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Dedication 
John and Barbara Boatwright 


As it is said, “time goes on”. People move in and people move out. But there are 
those rare few who leave their mark. John and Barbara Boatwright were two of 
those. 


Hopkinton was very fortunate when the Boatwrights chose Hopkinton to settle in 
and raise their family. Almost from the beginning they quietly became involved 
in school and town volunteer efforts. Barbara devoted enormous amounts of 
time to the school libraries, driving math teams to competitions in her classic 
Volkswagen Bus, making costumes for Mr. Nerbonne’s high school productions 
and baking cookies for almost every school and town occasion. 


She really single-handedly created the town recreation department when town 
demands outstripped the volunteer supply. She managed the summer swimming 
program for years, hiring the life guards, organizing the lessons and overseeing 
the panoply of summer activities. She was a tireless supporter of our field 
development which culminated in the creation of Houston Park which is the 
genesis of a first class cultural and athletic facility for our town. 


As their children graduated and moved on she began to direct her volunteering 
efforts more to town affairs putting in endless hours on the development of our 
town 911 system and devoting hours and hours of time to the Town Clerk’s 
office- always as an unpaid volunteer. 


John really began his prodigious volunteering efforts after he had sold his 
business and had “retired”. To fill his time and to satisfy the demands of an 
incredibly curious mind he decided to devote. his time and energy to the 
introduction of computing to the process of town government. As a town we 
were struggling to understand the power of computers and the internet and 
desperately needed direction. John brought to the task hardware and software 
knowledge and the patience to work with town employees and town management 
who were all novices in this new technological world. He went from department 
to department comprehending their requirements and setting up the appropriate 
systems to meet their demands. He installed, wired, modified, demonstrated and, 
most importantly, educated. He responded to every crisis. He was Hopkinton’s 
totally dedicated one-man computer service department, intimately 


knowledgeable in the workings of all of our various computer systems and 
available “around the clock” — on a strictly volunteer basis! ! 


On more than one occasion we might find him working on the server in the 
basement of Bates or installing a camera in the Police Station or putting a speaker 
system in the Town Hall. 

After the arson at the Slusser Senior Center he took on the task of designing and 
installing a video security system that provides constant surveillance of the entire 
facility. Single handedly he saved the Town hundreds of thousands of dollars in 
service and repair fees. 


When John wasn’t on the frontlines servicing our computer networks or working 
on our town security, he allowed the Town to tap into his vast managerial 
expertise, stepping in as acting town administrator on two occasions during the 
past two years. 


John and Barbara Boatwright are the kind of people who understand the gifts 
they were blessed with and understood their obligation to serve their community. 
Hopkinton enjoyed a very good day when they moved to town and will be the 
lesser when they leave. Good and dear friends are moving on. 


Thank you, John and Barbara 


The Grateful Citizens of Hopkinton 
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EXECUTIVE 
SUMMARY 


Board of Selectmen 
2009 Annual Report 


The difficult economic times that began to affect Hopkinton during 2008 
continued in 2009. Fortunately, we did not experience a severe weather event 
like the ice storm of 2008. 


During the year, the Federal government generated programs to stimulate 
employment and other programs intended to keep the “big” banks afloat. 
Nevertheless, the economic downturn continued to reduce revenues for the state 
of New Hampshire. Unfortunately, our past experience with state government 
suggests that ultimately, this decline in revenues will result in less revenue 
coming from the state to our community. 


Generally, economic pressures rest most heavily on those least able to afford it. 
Hopkinton’s churches, volunteer organizations and other activity-based fund 
raising activities supplement our town government’s ability in this area. These 
volunteer activities are important contributions to the town’s culture and its 
generosity 


For the second consecutive year, the town’s budget remained flat when compared 
to the previous year of 2008. This was accomplished by reducing some of the 
capital expense accounts, reducing certain portions of the budget and, 
unfortunately, by not giving town employees a raise during 2009. 


.Early in the summer, our Town Administrator left after less than a year of 
employment. The Board worked with a group of employees to recruit and hire a 
replacement. In October, we were fortunate to hire Neal Cass who had prior 
experience in Antrim, Lyndeborough and Hancock. 


During the summer of 2009, the town’s Open Space Committee notified the 
Board that they believed that purchasing a conservation easement on the 
Bohanan Farm qualified under Article 7 of the 2003 Town Warrant. After 
months of informational meetings, over 900 Hopkinton residents attended a 
Special Town Meeting on December 5™ to determine whether the town would 
support the acquisition of the Bohanan Farm conservation easement that would 
protect over 400 acres of land along 4 miles along the Blackwater, Contoocook, 
and Warner Rivers. The vote was over 3:1 in support of the purchase of the 
easement in conjunction with Five Rivers Conservation Trust. The Open Space 
Committee continues to raise funds to reduce the amount that the Town would 
have to raise through a bond. 


The tax assessment work began by an independent firm two years ago was 
completed in the fall. The results of that work were reflected in the December, 
2009 tax bills. 


In conclusion, the general economic conditions mean that expenditure restraint is 
a viable short-term solution. But, over the longer term, our town must work with 
the Economic Development Committee and all other available resources to 
expand Hopkinton’s tax base. Continued expenditure restraint will eventually 
cut into Hopkinton’s capital base and result in lowering the quality of life in our 
town. 


Town of Hopkinton, New Hampshire 
Minutes of the Annual Town Meeting 
March 14, 2009 


Moderator Gary Richardson called the annual meeting of the Town of Hopkinton 
to order on March 14, 2009, at 9:09 a.m. in the Hopkinton High School 
gymnasium. 


Girl Scout Troop 20369 and Brownie Troop 10071 presented the flag and led the 
Pledge of Allegiance. Kathy Donohoe sang the National Anthem. 


The moderator called on Fire Chief Rick Schaefer to make a public safety 
announcement. Rick Schaefer pointed out three exits in case of evacuation. 


The moderator made an announcement about Girl Scout Troop 20369 collecting 
donations outside the gymnasium. 


The moderator introduced the officials present: Selectmen Chairman Scott Flood, 
Selectman Thomas Congoran, Selectman James O’Brien, Selectman George 
Langwasser, Selectman Christopher Lawless, Town Administrator Leon Kenison 
and Finance Director Robert Blanchette. 


The moderator went over parliamentary procedures and reviewed differences 
from the School Board Meeting. He said when someone makes a motion to 
reconsider an article, the item will be reconsidered today. He also noted that any 
5 voters can request a written ballot, but only while the article is being discussed. 
The names are also on public record. 


The moderator read the results of Tuesday’s election. 


FOR BUDGET COMMITTEE for Three Years, One Elected 
David Lancaster 664 elected 
Timothy Carney 461 


FOR CEMETERY TRUSTEE for Three Years, One Elected 
Sara McNeil 1085 elected 


FOR LIBRARY TRUSTEE for Three Years, Two Elected 
Peter Gagnon 915 elected 
Barry Needleman 810 elected 


FOR LIBRARY TRUSTEE for Two Years, One Elected 
Elaine Loft 1103 elected 


FOR SELECTMAN for Three Years, One Elected 
Anthony Costine 111 

George Langwasser 700 elected 

Marion Paxton 315 


FOR SCHOOL BOARD for Three Years, Two Elected 
Lawrence “Larry” Donahue 785 elected 

Louis Josephson 739 elected 

James Paxton 470 


FOR SCHOOL CLERK for One Year, One Elected 
Susan Batchelder 1061 elected 


FOR SCHOOL MODERATOR for One Year, One Elected 
Edward Kaplan 274 elected 


FOR SCHOOL TREASURER for One Year, One Elected 
Allan Bloomquist 657 elected 
Samuel Delgado 453 


Warrant Article 2: Zoning Amendments 
Article 2.1 YES-912, NO-223 Approved 
Article 2.2 YES-953, NO-190 Approved 


Proposed Town Government Procedural Change 

Article 3: Do you favor adoption of the town manager plan as provided in 

chapter 37 of the Revised Statutes Annotated? Submitted by petition. 
YES-295, NO-848 — Failed 


Proposed Hopkinton School District Procedural Change 

Shall we adopt the provisions of RSA 40:13 (known as SB-2) to allow official 

ballot voting on all issues before the Hopkinton School District on the second 

Tuesday of March? Majority vote needed to pass. Submitted by petition. 
YES-666, NO-608 — Failed 


Chairman Flood requested to speak before the voting commenced. He requested 
a moment of silence in memory of Hopkinton Police Officer Sean Powers. 
Chairman Flood also presented awards to the heads of the Police Department, 
Fire Department and Public Works for an outstanding national disaster response 
during December’s ice storm. 


Chairman Flood summarized this year’s budget, noting the tough economic 
climate. The town worked hard to successfully present a budget with a zero 
increase, actually below zero. The tax rates were set in the fall based on the 
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available information then and were just estimates. He stressed that the tax 
assessments may be higher, which is important to consider when voting today. 
Selectman Flood added that the Budget Committee does not recommend a 3% 
COLA for town employees, but the Selectmen built the budget to include those 
salary increases and would like to honor that, no matter how the town votes. He 
said they would make cuts in other places in the budget. 


Article 4: The moderator recognized Chairman Flood for the purpose of moving 
Article 4, seconded by Selectman Langwasser, as follows, to see if the Town will 
vote to raise and appropriate the sum of $1,018,630 to defray the cost of General 
Government Operations: 


General Government Functions $$ in Year 

2009 

Executive 205,973 
Election, Registrations, Vital Stats & Tax Cuts 2001211 
Financial Administration 111,184 
Assessing 124,258 
Legal 35,000 
Personnel Administration | 24,100 
Planning & Zoning Departments 96,603 
Cemeteries 38,585 
Insurance 122,656 
Economic Development Committee 2,000 
Total | $1,018,630 


(Majority Vote Required) 
The Board of Selectmen does not recommend this article. 
The Budget Committee recommends this article. 


Janet Krzyzaniak made a motion to amend Article 4 to increase it by 
$64,000 to a total of $1,082,630, seconded by Pat Finerty. 


Janet Krzyzaniak stated that if the town does not support the amended budget 
with the 3% COLA increase, the Selectmen still stand by the 3% COLA increase 
and will find other areas in the budget to cut. However, the budget is not padded 
and there are no places to cut. Furthermore, there are no other opportunities for 
town employee raises. COLA is the only opportunity. 


David Lancaster said the employees should be happy they have jobs. He noted 
that the Selectmen made the decision to keep the COLA raises before Town 
Meeting and it’s wrong for them to promise such a thing before the town votes. 
He added that the town should vote how they did at the school meeting. 


Dave Boughton asked what the tax rate would be if the COLA raises were added. 
Selectman Lawless responded $0.08 per $1,000. 


Steve Clough, assistant superintendent of public works/waste, said it is rare that 
the department heads ask for raises, usually only for other employees. He 
stressed that if the town chooses to cut COLA, none of the department heads will 
complain. But, he asks that the voters direct the Selectmen to honor the town’s 
decision because there are no places to cut from the budgets after Town Meeting. 


The moderator called for a voice vote on the motion to amend the amount 
and declared the motion failed. 


The moderator called for a voice vote on Article 4 and declared it passed. 


Article 5: The moderator recognized Selectman Lawless for the purpose of 
moving Article 5, seconded by Selectman Langwasser, to be see if the Town will 
vote to raise and appropriate the sum of $1,388,077 to defray the cost of Public 
Safety Operations: 


Public Safety Operations $$ in Year 2009 
Police Department 647,054 
Animal Control 7,084 
Ambulance 493,102 
Fire Department 232,061 
Rescue Squad 8,775 
Emergency Management l 
Total $1,388,077 


(Majority Vote Required) 
The Board of Selectmen does not recommend this article. 
The Budget Committee recommends this article. 


There was no debate on the article. 

The moderator called for a voice vote and declared Article 5 passed. 
Article 6: The moderator recognized Selectman Congoran for the purpose of 
moving Article 6, seconded by Chairman Flood, to see if the Town will vote to 


raise and appropriate the sum of $2,081,702 to defray the cost of Public Works 
Operations: 


Public Works Operations $$ in Year 2009 
Highway Administration 9939399 
Highways & Streets 561,186 
Buildings & Grounds 224,454 


Street Lighting 1,650 


Transfer Station Operations 583,699 
Landfill Maintenance & Monitoring 48,450 
Sewer Department 108,864 
Total $2,081,702 


(Majority Vote Required) 
The Board of Selectmen does not recommend this article. 
The Budget Committee recommends this article. 


Selectman Congoran explained that this budget is approximately 1% higher than 
last year’s budget. 


Martha McNeil made a motion to decrease Article 6 by $54,000 to make up 
for the one-time expense increase to the 2008 budget. Danny Coen seconded 
the motion. 


Chairman Flood noted that the Public Works Department has not had any money 
leftover in their budget to rebuild the roads, so it 1s important for the Town to 
vote against the motion to decrease their budget. 


Louise Carr also asked the voters to reject the amendment, saying that the Public 
Works Department was behind schedule and could not catch up to fixing the 
roads and doing their job. 


Danny Coen said he understands that typically the money from the Public Works 
Department has been redirected, but if they have the money to fix the roads, will 
they? 


Martha Fairfield asked why the Selectmen did not support this warrant article. 


Chairman Flood stressed that there may be a number of places in the 2008 Town 
Report where it says the Selectmen did not support certain articles, but 
subsequently voted differently during the budget planning process. 


The moderator called for a voice vote on the motion to amend the amount 
and declared the motion failed. He opened the floor to further amendments 
and discussion. 


Tom Slosek asked if the transfer station line item in Article 6 would change if the 
pay-as-you-throw article (20) passes. 


Selectman Congoran said the transfer station costs would not decrease this year 
as aresult of the PAYT program. 


Marion Paxton submitted a written request to amend so that the Selectmen 
be directed not to pay any additional COLA to the town employees affected 
by this article and all other funding warrants. Jim Paxton seconded the 
motion. 


The moderator called for a voice vote on the motion to amend the article and 
declared the motion approved. 


The moderator called for a voice vote on Article 6 as amended and declared 
it passed. 


Janet Krzyzaniak made a motion to reconsider Articles 4, 5 and 6, noting 
that she voted on the affirmative side for all three articles. 


The moderator called for a voice vote and declared the motion failed. 


Article 7: The moderator recognized Chairman Flood for the purpose of moving 
Article 7, seconded by Selectman Congoran, to see if the Town will vote to raise 
and appropriate the sum of $124,795 to defray the cost of Health & Human 
Services Operations: 


Health & Human Services Operations $$ in 2009 
Community Action Program (CAP) B,d52 
Human Services Administration 64,243 
Human Services Vendors 55,000 
Total $124,795 


(Majority Vote Required) 
The Board of Selectmen recommends this article. 
The Budget Committee recommends this article. 


There was no debate on the article. 

The moderator called for a voice vote and declared Article 7 passed. 
Article 8: The moderator recognized Selectman O’Brien for the purpose of 
moving Article 8, seconded by Selectman Langwasser, to see if the Town will 


vote to raise and appropriate the sum of $127,004 to defray the cost of Recreation 
Operations: 


Recreation Operations $$ in Year 2009 
Recreation Department 124,254 
Patriotic Purposes 2,750 
Total $127,004 


(Majority Vote Required) 


The Board of Selectmen recommends this article (according to original vote). 
The Budget Committee recommends this article. 


Valerie Carr made a motion to amend Article 8 to increase it by $12,000 to a 
total of $139,004, seconded by Louise Carr. 


Karen Irwin said the difference from the original proposed budget was $12,000 
for summer camp. She said the Budget Committee thinks the Recreation 
Department should use the revolving fund to fund camp. 


Louise Carr reminded voters that this is part of the process toward camp self- 
sufficiency. The requested cost has already been decreased since past years and 
will continue to go down next year. 


Janet Krzyzaniak requested permission for Recreation Director Justin La Vigne 
to explain the revolving fund. The moderator invited Justin to speak. 


Recreation Director Justin La Vigne explained that the revolving fund contains 
fees from programs, but it is allocated for several different programs. Within it, 
there is a summer camp line item. The plan is to continue building up this line 
item and make camp self-sufficient. 


Tom Slosek asked if Justin was to make camp self-sufficient today, how would 
that affect the cost for camp participants. 


Justin said his best estimate is that the cost would double, making the camp 
unaffordable. 


The moderator called for a voice vote on the motion to amend Article 8. A 
second voice vote was needed. The moderate decided to conduct a standing 


vote. 


The moderator read the results of the ballot vote on the amended Article 8— 
176 NO votes, 209 YES votes. Article 8 was declared passed. 


Janet Krzyzaniak made a motion to reconsider Articles 7 and 8, noting that 
she voted on the affirmative side for the two articles. 


The moderator called for a voice vote and declared the motion failed. 
Article 9: The moderator recognized Holly Gagne for the purpose of moving 


Article 9, seconded by Selectman O’Brien, to see if the Town will vote to raise 
and appropriate the sum of $284,733 to defray the cost of the Hopkinton Library: 
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Library Operations SS in Year 2009 
Hopkinton Library 284,733 
Total $284,733 
(Majority Vote Required) 


There was some discussion about how much say the Town has over this 
budget. 


The moderator called for a voice vote and declared Article 9 passed. 


Janet Krzyzaniak made a motion to reconsider Article 9, noting that she 
voted on the affirmative side for article. 


The moderator called for a voice vote and declared the motion failed. 


Article 10: The moderator recognized Selectman Congoran for the purpose of 
moving Article 10, seconded by Selectman O’Brien, to see if the Town will vote 
to raise and appropriate the sum of $1 (one dollar) to defray the cost of 
Conservation: 


Conservation $$ in Year 2009 
Conservation Commission 1 
Total $1 


(Majority Vote Required) 
The Board of Selectmen recommends this article. 


There was no debate on this article. 

The moderator called for a voice vote and declared Article 10 passed. 
Article 11: The moderator recognized Selectman Congoran for the purpose of 
moving Article 11, seconded by Selectman O’Brien, to see if the Town will vote 


to raise and appropriate the sum of $408,268 for the payment of principal and 
interest of long-term debt: 


Long-term Debt & TAN Interest $$ in Year 2009 
Principle-Bonds and Notes 286,698 
Interest-Bonds and Notes 119,570 
Interest-TAN 2,000 
Total $408,268 


(Majority Vote Required) 
The Board of Selectmen recommends this article. 


There was no debate on this article. 


The moderator called for a voice vote and declared Article 11 passed. 


Article 12: The moderator recognized Chairman Flood for the purpose of 
moving Article 12, seconded by Selectman Congoran, to see if the Town will 
vote to raise and appropriate the sum of $259,500 to be placed in previously 
established Capital Reserve funds as follows: 


Capital Reserve Accounts $$ in Year 2009 
Public Works Vehicles and Equipment 115,000 
Fire Department Vehicles and Equipment 60,000 
Transfer Station Equipment 27,500 
Police Cruiser and Accessories Equipment 18,000 
Library Replacement Building Systems 12,000 
Town Hall Renovations 10,000 
Sludge Removal 10,000 
Police Radio Equipment Replacement 7,000 
Total $259,500 


(Majority Vote Required) 
The Board of Selectmen recommends this article. 
The Budget Committee recommends this article. 


There was debate on this article. 

The moderator called for a voice vote and declared Article 12 passed. 
Article 13: The moderator recognized Selectman Lawless for the purpose of 
moving Article 13, seconded by Holly Gagne, to see if the Town will vote to 


raise and appropriate the sum of $10,500 to be placed in previously established 
Expendable Trust Funds as follows: 


Expandable General Trust Funds $$ in Year 2009 
Hopkinton Library Technology 5,500 
Hopkinton Library Buildings/Grounds 5,000 
Total $10,500 


(Majority Vote Required) 
The Board of Selectmen recommends this article. 
The Budget Committee recommends this article. 


There was no debate on this article. 


The moderator called for a voice vote and declared Article 13 passed. 
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Article 14: The moderator recognized Selectman Langwasser for the purpose of 
moving Article 14, seconded by Chairman Flood, to see if the Town will vote to 
establish a Capital Reserve Fund under the provisions of RSA 35: 1 for the 
purpose of expansion construction of the Old Hopkinton Cemetery and to raise 
and appropriate the sum of $1 (one dollar) to be placed in this fund. 

(Majority Vote Required) 

The Board of Selectmen recommends this article. 


There was no debate on this article. 
The moderator called for a voice vote and declared Article 14 passed. 


Article 15: The moderator recognized Chairman Flood for the purpose of 
moving Article 15, seconded by Selectman Langwasser, to see if the Town will 
vote to discontinue the Benefits Pay Trust Fund created in 2004. Said funds, 
presently $38.88, with accumulated interest to date of withdrawal, are to be 
transferred to the Town’s General Fund. 

(Majority Vote Required) 

The Board of Selectmen recommends this article. 


There was no debate on this article. 
The moderator called for a voice vote and declared Article 15 passed. 


Article 16: The moderator recognized Chairman Flood for the purpose of 
moving Article 16, seconded by Selectman Langwasser, to see if the Town will 
vote to discontinue the Library Building Capital Reserve Fund created in 1993. 
Said funds are presently zero ($0). 

(Majority Vote Required) 

The Board of Selectmen recommends this article. 


There was no debate on this article. 
The moderator called for a voice vote and declared Article 16 passed. 


Article 17: The moderator recognized Chairman Flood for the purpose of 
moving Article 17, seconded by Selectman Langwasser, to see if the Town will 
vote to discontinue the Legal Capital Reserve created in 2004. Said funds, 
presently $1,358.45 and with accumulated interest to date of withdrawal, are to 
be transferred to the Town’s General Fund. 

(Majority Vote Required) 

The Board of Selectmen recommends this article. 


There was no debate on this article. 


The moderator called for a voice vote and declared Article 17 passed. 


Article 18: The moderator recognized Selectman Congoran for the purpose of 
moving Article 18, seconded by Selectman Langwasser, to see if the Town will 
vote to discontinue the Recreation Van Capital Reserve Fund created in 2006. 
Said funds, presently $10,000 and with accumulated interest to date of 
withdrawal, are to be transferred to the Town’s General Fund. 

(Majority Vote Required) 

The Board of Selectmen recommends this article. 


Louise Carr said this is not a request for new funding from taxpayers, nor was 
there a request last year, but that the Recreation Department just wants the fund 
left alone for future use. 


Selectman Congoran noted that the Town should not be in the business of driving 
people around with liability issues and that is why the fund should be 
discontinued. 


George Camp asked if the $10,000 would be transferred to the Recreation 
budget. 


Chairman Flood said that the way the law is set up, the money can only be 
transferred back into the General Fund. 


The moderator called for a voice vote and declared Article 18 passed. 


Janet Krzyzaniak made a motion to reconsider Articles 10, 11, 12, 13 and 14, 
noting that she voted on the affirmative side for articles. 


The moderator called for a voice vote and declared the motion denied. 


Article 19: The moderator recognized Glen Ohland for the purpose of moving 
Article 19, seconded by Chairman Flood, to see if the Town will vote to adopt 
the provisions of RSA 79-E for a community revitalization tax relief incentive 
program. Adoption of this tax relief incentive program will allow a property 
owner to apply for tax relief for a limited duration on improvements, when 
rehabilitating a qualifying structure. At the end of the tax relief period, the 
property shall be taxed at its full market value in accordance with RSA 75:1. 
(Majority Vote Required) 

The Board of Selectmen recommends this article. 

The Planning Board recommends this article. 

The Economic Development Committee recommends this article. 


Selectman Flood clarified the law a little bit more, saying it would be on a case- 
by-case basis and the Board of Selectmen would make decisions about which 
structures qualify, but overall, it is meant to encourage economic development in 
Town. The timeline for improvements would be on a graduated scale depending 
on the structure type. 


There was some discussion about the cost implications of this article. 
The moderator called for a voice vote and declared Article 19 approved. 


Article 20: The moderator called on Selectman Congoran for the purpose of 
moving Article 20, seconded by George Langwasser, to see if the Town will vote 
to authorize the Selectmen to establish and implement a mandatory “pay by bag” 
(or SMART) program and further to adopt the provisions of RSA 31:95-c for the 
purpose of accounting for the sale of solid waste bags (and tags and other 
receipts) as budgeted annually, to be used to offset the cost of collection and 
disposal of residential solid waste and such other direct and indirect costs as 
budgeted annually. 

Such revenue and expenditures shall be accounted for in a special revenue fund 
to be known as the Pay by Bag (or SMART) fund, separate from the general 
fund. 

Any surplus in said fund shall be expended only after a vote by the legislative 
body to appropriate a specific amount from said fund for a specific purpose 
related to the purpose of the fund or source of revenue. 

(Majority Vote Required) 

The Board of Selectmen recommends this article. 


The moderator indicated there had been a written petition for a paper ballot 
vote on Article 20. 


Katherine Mitchell from the Recycling Committee gave a presentation about 
SMART (Save Money And Reduce Trash) to highlight the benefits (e.g., 
increased recycling rate, long-term savings) and give the history of other similar 
programs in the state of New Hampshire. 


Richard Gourley asked which Selectman did not recommend the article. 


Selectman Langwasser said he did not necessarily vote against the program, but 
wanted to make sure the Town made their own decision. 


There was lengthy debate from people who are for and people who are against 
the program. 


The moderator called for the meeting to continue while the votes were 
counted. The final count for Article 20 was 212 YES votes, 215 NO votes. 


The moderator declared Article 20 failed. 


Article 21: The moderator called on Selectman Langwasser for the purpose of 
moving Article 21, seconded by Chairman Flood, to see if the Town will adopt 
the provisions of RSA 31:95-c to restrict 100% of collected rental fees from the 
Slusser Senior Center to expenditures for the purpose of offsetting operational 
and maintenance costs of the Slusser Senior Center. Such revenue and 
expenditures shall be accounted for in a special revenue fund to be known as the 
Senior Center Rental Fund, separate from the general fund. Any surplus in said 
fund shall not be deemed part of the general fund accumulated surplus and shall 
be expended only after a vote by the legislative body to appropriate from said 
fund for a specific purpose related to the purpose of the fund or source of 
revenue. 

(Majority Vote Required) 

The Board of Selectmen recommends this article. 


There was no discussion on Article 21. 
The moderator called for a voice vote and declared Article 21 passed. 


Article 22: The moderator recognized Richard Houston for the purpose of 
moving Article 22, seconded by Lorraine Ellis, to see if the Town will vote to 
raise and appropriate the sum of $4,000 in the interest of public health and safety 
to provide winter plowing and sanding on the following roads during the winter 
months: 


South Shore Drive 1500 feet 
Ridge Lane 900 feet 
Rolfe Pond Road 2000 feet 
Salachar Road 500 feet 
Perch Lane 700 feet 
Sparrow Lane 1000 feet 
Robin Lane 400 feet 
Loop Road (off Spring Street) 800 feet 


This action shall in no way be interpreted as changing the status of these roads 
from “private” to “public” roads. It is the general policy of the Town that no 
work will be done on any private or Class VI highway. 

Submitted by Petition (Majority Vote Required) 

The Board of Selectmen recommends this article. 


16 


Arnold Coda made a motion to amend Article 22 and add Tucker Drive to 
it, seconded by Pat Finnerty. 

Cettie Connelly said Tucker Road was developed as self-sufficient as part of the 
agreement. 


The moderator called for a voice vote and declared the motion failed. 
There was some discussion on Article 22. 
The moderator called for a voice vote and declared it passed. 


Article 23: The moderator recognized Selectman Congoran for the purpose of 
moving Article 23, seconded by Selectman Lawless, to see if the Town will vote 
to authorize the Board of Selectmen to sell Columbia Hall and deposit resulting 
revenue in the general fund. The sale shall achieve the Town’s best interest while 
honoring the deed covenant that states, “the building on said premises shall never 
be used for any purpose detrimental to the street or the church.” 

(Majority Vote Required) 

The Board of Selectmen recommends this article. 


Selectman Congoran explained that the Board is trying to look at real estate 
opportunities. If the Town does not vote to sell the building, the Town will not be 
able to inhabit or use it until the structural issues are fixed. 


Byron Carr said he is in favor of selling Columbia Hall, but is not in favor of 
putting the sale money into the general fund. The money should go into a fund 
for repair of other town infrastructures, such as the barn. 


Byron Carr submitted a written motion to amend Article 23 so that the 
Selectmen be directed to sell Columbia Hall and place the revenue in the 
Community Center Capitol Reserve Fund. Sarah Dustin seconded the 
motion to amend. 


Several people said the motion was not legal and the language needed to be 
changed. 


Byron Carr withdrew his motion to amend and Louise Carr submitted a 
motion to amend Article 23 to see if the Town will vote to authorize the 
Board of Selectmen to sell Columbia Hall and deposit resulting revenue in 
the general fund. This legislative body authorizes the Board of Selectmen to 
place money from the said sale of Columbia Hall in the Community Center 
Capital Reserve Fund. Valerie Carr seconded the motion to amend. 


Selectmen Lawless said he is still unsure if this amendment is legal and to just 
vote on whether or not to sell the building. 


The moderator called for a voice vote and declared the motion failed. 


There was further discussion about what kinds of sales might take place, 
especially with the condition of the building and the lack of parking. 


The moderator called for a voice vote and declared Article 23 passed. 


Janet Krzyzaniak made a motion to reconsider Articles 20, 21 and 22, noting 
that she voted on the affirmative side for articles. 


The moderator called for a voice vote and declared the motion denied. 


Article 24: The moderator recognized Chairman Flood for the purpose of 
moving Article 24, seconded by Selectman Congoran, to see if the Town will 
vote to authorize the Board of Selectmen to rent or lease the Horseshoe Tavern 
(aka the Heino building) for a period up to, but not exceeding, five years. 
(Majority Vote Required) 

The Board of Selectmen recommends this article. 


Arnold Coda asked why the Town could not sell the building. 
Chairman Flood said the property would need to be subdivided to do so. 
The moderator called for a voice vote and declared Article 24 passed. 


Article 25: The moderator recognized Selectman Lawless for the purpose of 
moving Article 25, seconded by Selectman Langwasser, as provided by RSA 
32:5,V-a, to see if the Town shall require all votes by the Budget Committee and 
the Selectmen relative to budget items or warrant articles be recorded votes and 
require the numerical tally of any such vote be printed in the town warrant next 
to the affected warrant article. 

(Majority Vote Required) 

The Board of Selectmen recommends this article. 


There was no debate on Article 25. 
The moderator called for a voice vote and declared Article 25 passed. 
Article 26: To hear reports of agents, officers and committees, heretofore 


chosen, to pass any vote relating thereto and to transact any other business that 
may legally come before said meeting. 
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502 registered voters present 
4,658 registered voters on the checklist 


Arnold Coda made the motion to adjourn the meeting at 1:54 p.m., seconded by 
Mrs. Katrina Richardson. 


Respectfully submitted, 


Sue B. Strickford, Town Clerk/Tax Collector 


Town of Hopkinton, New Hampshire 
Minutes of the Special Town Meeting Warrant 
December 5, 2009 


Assistant Moderator Bruce Ellsworth called the annual meeting of the Town of 
Hopkinton to order on December 5, 2009, at 9:34 a.m. in the Hopkinton High 
School gymnasium. 


The assistant moderator apologized for the wait and thanked staff, Selectmen and 
town committees. 


Derek Owen led the Pledge of Allegiance. 


The assistant moderator made administrative comments, asking the attendees to 
limit discussion and not to stray from the motion. He added that the vote on the 
motion would be by written ballot and there could be a motion to reconsider. 


The assistant moderator introduced the officials present: Selectmen Chairman 
Thomas Congoran, Selectman Scott Flood, Selectman James O’Brien, Selectman 
George Langwasser, Selectman Christopher Lawless and Town Administrator 
Neal Cass. 


The assistant moderator recognized Chairman Congoran for the purpose of 
moving the warrant article, seconded by Selectmen O’Brien, as follows, to see if 
the Town will vote to approve the purchase of conservation easements over 440 
acres, more or less, on a portion of three parcels of land situated on both sides of 
Penacook Road, identified in the Town of Hopkinton Tax Records as tax map 
parcels Map 242-Lot 15, Map 243-Lot 41, and Map 225-Lot 7, excepting an area 
of no more than twenty-seven (27) acres surrounding the existing farm buildings, 
said easements to be held by Five Rivers Conservation Trust subject to Executory 
Interests held by the Town, and to that end, to contribute to the aggregate 
purchase price and associated transaction expenses not more than $435,000 to be 
drawn from the Open Space Bond approved during the March 2003 Annual 
Town Meeting, Warrant Article 7 established for this purpose. (Majority vote 
required). 


Digit Taylor made a motion to amend the article so it reads “To see if the 
Town will vote to approve the purchase of conservation easements over 440 
acres, more or less, on a portion of three parcels of land situated on both 
sides of Penacook Road, identified in the Town of Hopkinton Tax Records as 
tax map parcels Map 242-Lot 15, Map 243-Lot 41, and Map 225-Lot 7 
excepting an area of no more than twenty-seven (27) acres surrounding the 
existing farm building, said easements to be held jointly by the Town of 
Hopkinton and Five Rivers Conservation Trust, and to that end, to 
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contribute to the aggregate purchase price and associated transaction 
expenses not more than $360,000 to be drawn from the Open Space Bond 
approved during the March 2003 Annual Town Meeting, Warrant Article 7, 
established for this purpose.” Digit Taylor noted that there were just those 
two changes in the amendment. Selectmen O’Brien seconded the 
amendment. 


The assistant moderator called on Chairman Congoran for comments. 


Chairman Congoran explained that this turnout is what the Selectmen wanted. He 
also reiterated that the Selectmen approved the 2010 proposed operating budget 
and even if the conservation easement article passes, town taxes will still go 
down. 


Selectman Flood said he is against the warrant because he questioned the legality 
of holding a special town meeting, which is meant to be reserved for 
emergencies. He added that the town cannot afford to spend money on protecting 
land and that there are better ways in the town budget to spend taxpayer money 
on core purposes. 


Selectman Langwasser told the audience to vote their conscious, not what 
someone else says, as the Board of Selectmen voted to rest this article in the 
hands of the taxpayers. He added Article 7 passed in March 2003 assures the 
legality of holding this special town meeting for the purpose of voting to spend 
conservation money with a 50 percent vote. Selectman Langwasser mentioned 
the six other projects approved under the 2003 bond. 


The assistant moderator opened the floor to comments from the public. 


Digit Taylor, chairman of the Open Space Committee, presented some facts 
about the proposed article. She acknowledged that the proposed conservation 
project in the article meets 27 out of the 35 selection criteria the Open Space 
Committee uses when it considers such projects. She explained that the 
conservation easement is a permanent, legally binding agreement with the owner 
of the property, dividing rights between the property owner and the easement 
partner. The property owner retains such rights as the right to farm, sell land and 
cut trees, while the easement partner has rights to subdivide and build houses. 
Digit Taylor said the conservation easement will cost $835,000—$417,500 from 
a competitive federal grant, $65,000 from private donations (almost all from 
Hopkinton residents), $50,000 from the Conservation Commission, $360,000 
from the proposed article in the vote and $75,000 from the current landowners. 
The article amount requested represents 40 percent of the project’s total cost and 
is estimated to average taxpayers $0.04 per $1,000 of assessed value. 
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The assistant moderator opened the floor to other comments from the 
public. 


Merle Dustin spoke out against the article, noting that her family owns 34 acres 
next to the property in discussion and her family has yet to develop it and she has 
no plans to in her lifetime. 


Bernie Brown asked the moderator to clarify 1f the town will have to defend 
themselves if the heirs to the farmland choose to go against the conservation 
easement. 


Chairman Congoran asked a lawyer in the audience to respond to this question. 


Bob Wells said the conservation easement is legally binding, so the heirs cannot 
go against it. 


Karen Irwin expressed concern about the easement itself, noting that the town 
has never conserved land in this manner and has never worked with Five Rivers 
Conservation Trust before, and this is why she planned to vote against it. 


Tom Johnson said he does not want to pay more taxes, nor can he afford to, but 
this action 1s the best thing for the town, taking into account the 140-year history 
of the Bohanan family who owns the farm. 


Patricia Sangillo called for questions to end, seconded by George 
Langwasser. 


Lance Clagget said the taxpayers needed answers to Selectman Flood’s 
questions, but the assistant moderator said these issues would not be debated. 


Tundra Slosek asked why this project was considered in a special town meeting 
instead of the annual town meeting in March, but the assistant moderator 
reiterated that this issue was not to be debated. 


The moderator called for a voice vote on the motion to amend the article, 
adding the word “jointly” and changing the amount to $360,000, asking if 
the amended article was clear to the audience. He declared the motion to 
amend passed. 


The assistant moderator called for the ballot vote to take place at 11:06 a.m. 


The assistant moderator read the results of the ballot vote on the article, as 
amended—662 YES votes, 228 NO votes. The article was declared passed. 
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Town of Hopkinton, New Hampshire Annual Town Meeting Warrant 
March 9 & 13, 2010 


0: State of New Hampshire Merrimack County 


To the Inhabitants of the Town of Hopkinton, in the County of Merrimack, in the 
said State, who are qualified to vote in Town affairs: 


You are hereby notified to meet at the Hopkinton High School Gymnasium, 
297 Park Avenue, Contoocook, on Tuesday, March 9, 2010 beginning at 7:00 
a.m. to act upon the following subjects: 


The polls will be open from 7:00 a.m. to 7:00 p.m. 


Article 1: To chose all necessary Town Officers by ballot and majority vote for 
the ensuing year as enumerated: 


2 Selectmen 3 Year Term each 
1 Moderator 2 Year Term 
1 Town Clerk/Tax Collector 3 Year Term 
1 Supervisor of the Checklist 6 Year Term 
1 Budget Committee 1 Year Term 
3 Budget Committee 3 Year Term each 
1 Library Trustee 3 Year Term 
1 Cemetery Trustee 3 Year Term 
1 Trustee of Trust Funds 1 Year Term 
1 Trustee of Trust Funds 3 Year Term 


Article 2: To see what action the Town will take with respect to the following 
proposed amendments to the Hopkinton Zoning Ordinance by ballot vote upon 
the following questions: 


1. Are you in favor of the adoption of Amendment No. 1 as proposed by the 
Planning Board (4-0) for the Town of Hopkinton Zoning Ordinance as 
follows: 


Amend Section XV, 15.8.3 Variances by replacing the criteria 
required to demonstrate an “unnecessary hardship” with the 


new statutory definition RSA 674:33, | (b), effective January 1, 
2010. (Recommended by the Planning Board). 
Yes No 
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2. Are you in favor of the adoption of Amendment No. 2 as proposed by the 
Planning Board (4-0) for the Town of Hopkinton Zoning Ordinance as 
follows: 


Amend Section XV, 15.38.3 Variances by omitting language with 
respect to decisions of the Board of Adjustment being based on 
evidence presented, rather than allegations contained in the 
application. (Recommended by the Planning Board). 

Yes No 


3. Are you in favor of the adoption of Amendment No. 3 as proposed by the 
Planning Board (4-0) for the Town of Hopkinton Zoning Ordinance as 
follows: 


Amend Section XVII, Floodplain Development Ordinance by 
updating the effective date of the Flood Insurance Study and 


Flood Insurance Rate Maps so that all lands designated as 
special flood hazard areas by the Federal Emergency 
Management Agency in its “Flood Insurance Study of the 
County of Merrimack, NH” dated April 19, 2010, together with 
the associated Flood Insurance Rate Maps dated April 19, 2010, 
are declared to be part of the Hopkinton Floodplain 
Development Ordinance. This amendment is necessary in order 
for Hopkinton to remain enrolled in the National Flood 
Insurance Program (NFIP). (Recommended by the Planning 
Board). 

Yes No 


Article 3: Shall we adopt the provisions of RSA 40:13 (known as SB2) to allow 
official ballot voting on all issues before the Town of Hopkinton on the second 
Tuesday in March? 
(3/5 Ballot Vote Required). 
The Board of Selectmen does not recommend this article (3-1). 

Yes No 
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To the Inhabitants of the town of Hopkinton, in the County of Merrimack, in 
the said State, who are qualified to vote in Town affairs: 


You are hereby notified to meet at the Hopkinton High School Gymnasium, 
297 Park Avenue, Contoocook, on Saturday, March 13, 2010 at 9:00 a.m. to act 
upon the following subjects: 


Article 4: To see if the Town will vote to raise and appropriate the sum of 
$350,000 for the engineering, design and installation of a community well on 
the east Penacook Road and the construction and engineering required to 
connect the homes in the areas to the well, and to authorize the issuance of not 
more than $350,000 of bonds or notes in accordance with the provisions of the 
Municipal finance Act (RSA 33) and to authorize the Board of Selectmen to issue 


and negotiate such bonds or notes and to determine the rate of interest 
thereon. 

(2/3 Ballot Vote Required). 

The Board of Selectmen recommends this article (4-0). 

The Budget Committee recommends this article (6-2). 


Article 5: To see if the Town will vote to raise and appropriate the budget 
committee’s recommended amount of $ 1,041,158 for General Government 
Operations. 

(Majority vote required). 

(The Board of Selectmen recommends S 981,462 (3-1)). 

(The Budget Committee recommends this article (5-3)). 


General Government Functions Budget Committee _ Selectmen 
Executive S 224,951 S 224,951 
Election, Registrations, Vital Stats. & Tax Coll. 250,000 250,000 
Financial Administration 112,754 1129754 
Assessing 57,458 577458 
— Legal 35,000 35,000 
Personnel Administration 83,696 24,000 
Planning & Zoning Departments 108,294 108,294 
Cemeteries 44,349 44,349 
Insurance 122,656 122,656 
~ Economic Development Committee 2,000 2,000 


TOTAL $ 1,041,158 $ 981,462 
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Article 6: To see if the Town will vote to support the Board of Selectmen’s 
recommendation to change the Fire Chief position from part-time to full-time. 
The Fire Chief shall be appointed for an indefinite period of time and the tenure 
of the office shall depend upon good conduct and efficiency. 

(Majority Vote Required). 

The Board of Selectmen recommends this article (3-1). 


Article 7: To see if the Town will vote to raise and appropriate the budget 
committee’s recommended amount of $ 1,420,141 for Public Safety Operations. 
(Majority Vote Required). 

(The Board of Selectmen recommends this article (4-0)). 
(Budget Committee recommends this article (5-2 with 1 abstention)). 


Public Safety Operations Budget Committee and Selectmen 
Police Department S 663,119 
Animal Control 7,084 
Ambulance 525,953 
Fire Department 2153209 
Rescue Squad 8,775 
Emergency Management 1 
TOTAL S 1,420,141 


Article 8: To see if the Town will vote to raise and appropriate the budget 
committee’s recommended amount of $2,007,924 for Public Works Operations. 
(Majority Vote Required). 

(The Board of Selectmen recommends S$ 2,057,924 (4-0)). 

(The Budget Committee recommends this article (5-4)). 


Public Works Operations Budget Committee Selectmen 

Highway Administration S 541,636 S 541,636 
Highways & Streets 526,268 556,268 
Buildings & Grounds 212,082 222,082 
Street Lighting 1,650 1,650 
Transfer Station Operations 568,161 578,161 
Landfill Maintenance & Monitoring 50,700 50,700 
Sewer Department 107,427 107,427 
TOTAL S 2,007,924 S 2,057,924 
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Article 9: To see if the Town will vote to raise and appropriate the budget 
committee’s recommended amount of $ 124,699 for Health and Human 
Services Operations. 

(Majority Vote Required). 

(The Board of Selectmen recommends this article (4-0)). 

(The Budget Committee recommends this article (8-0)). 


Health & Human Services Operations Budget Committee and Selectmen 


Community Action Program (CAP) S yebrh 52 
Human Services Administration 64,147 
Human Services Vendors 55,000 

TOTAL S 124,699 


Article 10: To see if the Town will vote to raise and appropriate the budget 
committee’s recommended amount of $ 125,421 for Recreation Operations. 
(Majority Vote Required). 

(The Board of Selectmen recommends this article (3-1)). 

(The Budget Committee recommends this article (6-2)). 


Recreation Operations Budget Committee and Selectmen 

Recreation Department S 122,671 

Patriotic Purposes 2,/50 
TOTAL $ 125,421 


Article 11: To see if the Town will vote to raise and appropriate the budget 
committee’s recommended amount of $ 277,906 for the Hopkinton Library. 
(Majority Vote Required). 

(The Board of Selectmen recommends this article (4-0)). 

(The Budget Committee recommends this article (8-0)). 


Library Operations Budget Committee and Selectmen 
Hopkinton Library S 277,906 
TOTAL S 277, 906 


Article 12: To see if the Town will vote to raise and appropriate the budget 
committee’s recommended amount of $ 1 for Conservation. 

(Majority Vote Required). 

(The Board of Selectmen recommends this article (4-0)). 

(The Budget Committee recommends this article (8-0)). 
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Conservation Budget Committee and Selectmen 
Conservation Commission S 1 
TOTAL S 1 


Article 13: To see if the Town will vote to raise and appropriate the budget 
committee’s recommended amount of $ 359,902 for payment of Principle and 
Interest of long term debt. 

(Majority Vote Required). 

(The Board of Selectmen recommends this article (4-0)). 

(The Budget Committee recommends this article (8-0)). 


Long-term Debt & TAN Interest Budget Committee and Selectmen 
Principle — Bonds and Notes S 251,432 
Interest — Bonds and Notes 106,470 
Interest — TAN 2,000 
TOTAL S 359,902 


Article 14: To see if the Town will vote to raise and appropriate the sum of $ 
209,500 to be placed in previously established Capital Reserve funds as follows: 


Capital Reserve Accounts Amount 
Public Works Vehicles and Equipment S 70,000 
Fire Department Vehicles and Equipment 65,000 
Transfer Station Equipment 27,500 
Police Cruiser and Accessories Equipment 18,000 
Library Replacement Building Systems 12,000 
Town Hall Renovations 5,000 
Sludge Removal 5,000 
Police Radio Equipment Replacement 7,000 

TOTAL $ 209,500 


(Majority Vote Required). 
(The Board of Selectmen recommends this article (4-0)). 
(The Budget Committee recommends this article (5-3)). 


Article 15: To see if the Town will vote to establish a Capital Reserve Fund 
under the provision of RSA 35: 1 for the purpose of expansion of the Highway 
Garage, raise and appropriate the sum of $16,500 to be placed in the fund, and 
appoint the Board of Selectmen as agents to expend from this fund. 

(Majority Vote Required). 

(The Board of Selectmen recommends this article (4-0)). 

(The Budget Committee recommends this article (7-1)). 
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Article 16: To see if the Town will vote to discontinue the 
Ambulance/Defibrillator Capital Reserve Fund created in 2002. Said funds are 
presently S 0.00 

(Majority Vote Required). 

(The Board of Selectmen recommends this article (4-0)). 


Article 17: To see if the Town will vote to discontinue the Non Capital 
Hardware/Software Capital Reserve Fund created in 2000. Said funds, presently 
S 400.00 with accumulated interest to date of withdrawal are to be transferred 
to the Town’s General Fund. 

(Majority Vote Required). 

(The Board of Selectmen recommends this article (4-0)). 

(The Budget Committee recommends this article (8-0)). 


Article 18: To see if the Town will vote to raise and appropriate the sum of $ 
4,000 in the interest of public health and safety to provide winter plowing and 
sanding on the following roads during the winter months: 


South Shore Drive 1500 feet 
Ridge Lane 900 feet 
Rolfe Pond Road 2000 feet 
Salachar Road 500 feet 
Perch Lane 700 feet 
Sparrow Lane 1000 feet 
Robin Lane 400 feet 


Loop Road (off Spring Street) 800 feet 
This action shall in no way be interpreted as changing the status of these roads 
from “private” to “public” roads. It is the general policy of the Town that no 
work will be done on any private or Class VI highway. 
Submitted by Petition. 
(Majority Vote Required). 
(The Board of Selectmen recommends this article (4-0)). 
(The Budget Committee does not recommend this article (6-1 with 1 
abstention)). 


Article 19: To see if the Town will vote to authorize the Board of Selectmen to 
establish and implement a mandatory “pay by bag” program and further to 
adopt the provision of RSA 31:95-c for the purpose of accounting for the sale of 
designated solid waste bags (and/or coupons and other receipts) as budgeted 
annually, to be used to offset the cost of collection and disposal of residential 
solid waste and such other direct costs as budgeted annually. Such revenues 
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and expenditures shall be accounted for in a special revenue fund to be known 
as the Pay by Bag fund, separate from the general fund. Any surplus in said fund 
shall not be deemed part of the general fund accumulated surplus and shall be 
expended only after a vote by the legislative body to appropriate a specific 
amount from said fund for a specific purpose related to the purpose of the fund 
or source of revenue. 

(Majority Vote Required). 

The Board of Selectmen recommends this article (4-0). 


Article 20: To see if the Town will vote to authorize the Board of Selectmen to 
withdraw from the Concord Regional Solid Waste/Resource Recovery 
Cooperative and to enter into negotiations and agree to such terms and take all 
actions necessary to accomplish that withdrawal; cease the use of the Concord 
Regional Solid Waste/Resource Recovery Cooperative and its facilities for 
disposal of the Town’s solid waste as of May 1, 2010; direct the Board of 
Selectmen to appropriate no further funds for payment to the Concord Regional 
Solid Waste/Resource Recovery Cooperative, and direct the Board of Selectmen 
to remove any appropriation therefore from the annual budget; and authorize 
the Board of Selectmen to negotiate and enter into a new contract for the 
removal and disposal of solid waste from the Hopkinton/Webster transfer 
station with a vendor other than the Concord Regional Solid Waste/Resource 
Recovery Cooperative. 

(Majority Vote Required). 

The Board of Selectmen recommends this article (4-0). 


Article 21: To see if the Town will vote to grant to the Board of Selectmen the 
discretion to sell either the “Horseshoe Tavern” building, without any land, or to 
sell the building with sufficient land to make a lot of record, after same is 
divided from the parent lot, at such time in the future as the Board of Selectmen 
deem advisable. The building is located at 185 Main Street, Hopkinton and 
listed in the Town Tax Records at Map 106, Lot 003. The resulting revenue shall 
be deposited in the general fund. 

(Majority Vote Required). 

The Board of Selectmen recommends this article (4-0). 


Article 22: To see if the Town will vote to authorize the Board of Selectmen to 
sell to an abutter at fair market value, an approximately 68 ft. X 32 ft. portion of 
the property listed in the Town Tax Records as Map 101, Lot 085 as part of a lot 
line adjustment. Said portion is located to the rear of property listed in the 
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Town Tax Records as Map 101, Lot 080 and between the properties listed in the 
Town Tax Records as Map 101, Lot 079, and Map 101, Lot 081. 

(Majority Vote Required). 

The Board of Selectmen recommends this article (4-0). 


Article 23: To see if the Town will vote to rescind any and all authority granted 
pursuant to Article 7, of the 2003 Warrant, by the voters at the annual Town 
Meeting that was held in March of 2003. 

Submitted by Petition 

(2/3 Ballot Vote Required). 

The Board of Selectmen does not recommend this article (3-1). 

The Budget Committee does not recommend this article (5-4). 


Article 24: Shall the Town vote to adopt the provision of RSA 36-A:4-a, I(a) to 
authorize the conservation commission to expend funds to purchase interests in 
land outside the boundaries of our municipality, subject to the approval of the 
local governing body? 

(Majority Vote Required). 

The Board of Selectmen recommends this article (3-1). 

Article 25: Shall the Town vote to adopt the provision of RSA 36-A: 4-a, | (b) to 
authorize the conservation commission to expend funds for contributions to 
“qualified organizations” for the purchase of property interests, or facilitating 
transactions related thereto, where the property interest is to be held by the 
qualified organization and the town will retain no interest in the property? 
(Majority Vote Required). 

The Board of Selectmen does not recommend this article (3-1). 


Article 26: To hear the reports of agents, officers and committees, heretofore 


chosen, to pass any vote relating thereto and to transact any other business that 
may legally come before said meeting. 


3] 


Town of Hopkinton Town Meeting Warrant - March 9 & 13, 2010 


Given under our hands and seal this 16" day of February, in the Year of our 
Lord two thousand ten, 


Thomas Congoran 
Scott Flood 

Chris Lawless 

Jim O’Brien 

George Langwasser 


Board of Selectmen, Hopkinton, New Hampshire 


Attest: 


Thomas Congoran 
Scott Flood 

Chris Lawless 

Jim O’Brien 

George Langwasser 


Board of Selectmen, Hopkinton, New Hampshire 
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Al Wait made the motion to adjourn the meeting at 11:53 a.m., seconded by 
Selectmen O’Brien. 


936 registered voters present 


Respectfully submitted, 


Sue B. Strickford, Town Clerk/Tax Collector 


BS 


Town of Hopkinton, New Hampshire 
Annual Town Meeting Warrant Narrative, March 9 & 13, 2010 


As is custom, the operating budget is being presented by operational function. 
This narrative is designed to provide you with a better understanding of what 
the operating budget and individual warrant articles represent. Our goal is to 
provide you with a better understanding of each warrant article. 


Ballot Articles 


Articles 1 through 3 are ballot-voting articles that require action by voting in 
person (or by absentee ballot) on Tuesday, March 9, 2010 at the Hopkinton 
Middle/High School Gymnasium, 297 Park Avenue, Contoocook. All absentee 
voting should be directed through the office of the Town Clerk. 


Voting will take place: 
Where: Hopkinton Middle/High School Gymnasium, 297 Park Avenue, Contoocook 
When: Tuesday, March 9, 2010 
Hours: Polls are open from 7 a.m. to 7 p.m. 


NOTE: If you have not registered to vote, you may register on the day of 
voting, March 9, 2010. Please bring a means of identification denoting your 
physical address and a photo |.D. 


Article 1: Election of Town Officers for the ensuing year as enumerated (Note: 
Candidates are listed alphabetically beginning with the letter “N”. Each year 
the Secretary of State draws a letter to begin the alphabetizing and this year 
the beginning letter is “N”): 


Town Positions 


Selectmen — Two for a 3-year term 
BRYAN PELLERAN 
KENNETH R. SOUCY 
THOMAS M. CONGORAN 
JASON LACOMBE 


Moderator — One for a 2-year term 
GARY B. RICHARDSON 
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Town Clerk/ Tax Collector — One for a 3-year term 
SUE B. STRICKFORD 


Supervisor of the Checklist — One for a 6-year term 
CAROL A. MCCANN 


Budget Committee — One for a 1-year term 
DON LANE 


Budget Committee — Three for a 3-year term 
TIMOTHY CARNEY 
SAM DELGADO 
SCOTT FLOOD 
KAREN K. IRWIN 
JANET KRZYZANIAK 


Library Trustee — One for a 3-year term 
JEFF EITREIM 


Cemetery Trustee — One for a 3-year term 
PATTI CASS SMITH 


Trustee of Trust Funds — One for a 1-year term 
RICHARD |. GOURLEY 


Trustee of Trust Funds — One for a 3-year term 
CHRISTINE BARTON 


Article 2: Zoning Amendments as proposed and deliberated by the Planning 
Board per a Public Hearing held January 26, 2010. 


1. Are you in favor of the adoption of Amendment No. 1 as proposed 
by the Planning Board (4-0) for the Town of Hopkinton Zoning 
Ordinance as follows: Amend Section XV, 15.8.3 Variances by 
replacing the criteria required to demonstrate an “unnecessary 
hardship” with the new statutory definition RSA 674:33, | (b), 
effective January 1, 2010. 


This amendment changes the zoning ordinance to make it match the 
new statutory definition adopted by the NH Legislature and taking 
effect in 2010. 
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2. Are you in favor of the adoption of Amendment No. 2 as proposed 
by the Planning Board (4-0) for the Town of Hopkinton Zoning 
Ordinance as follows: Amend Section XV, 15.8.3 Variances by 
omitting language with respect to decisions of the Board of 
Adjustment being based on evidence presented, rather than 
allegations contained in the application. 


This amendment cleans up the language of the ordinance and does 
not change the meaning of the ordinance. 


3. Are you in favor of the adoption of Amendment No. 3 as proposed 
by the Planning Board (4-0) for the Town of Hopkinton Zoning 
Ordinance as follows: Amend Section XVII, Floodplain Development 
Ordinance by updating the effective date of the Flood Insurance 
Study and Flood Insurance Rate Maps so that all lands designated as 
special flood hazard areas by the Federal Emergency Management 
Agency in its “Flood Insurance Study for the County of Merrimack, 
NH” dated April 19, 2010, together with the associated Flood 
Insurance Rate Maps dated April 19, 2010, are declared to be part 
of the Hopkinton Floodplain Development Ordinance. This 
amendment is necessary in order for Hopkinton to remain enrolled 
in the National Flood Insurance Program (NFIP). 

FEMA is adopting new flood maps to be effective April 19, 2010 and 
this amendment institutes the updated maps. This amendment is 
required to remain enrolled in the National Flood Insurance Program. 


Article 3: A petitioned Warrant Article asking the voters to adopt the SB2 
form of government. 


This article would change the form of town government from the 
traditional town meeting form to the SB2 form. Instead of voting on the 
majority of warrant articles at Town Meeting, a deliberative session 
would be held during February where voters would vote on the wording 
of the articles to be placed on the ballot. The final vote on each article 
would not take place at this meeting. All the articles as amended at the 
deliberative session would be placed on the ballot and voters would 
vote “Yes” or “No” in the voting booth at the same time that officers are 
elected. There would be no Town Meeting. 

Submitted by petition 

The Board of Selectmen does not recommend this article (3-1). 
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Deliberative Session 


This meeting will take place: 
Where: Hopkinton Middle/High School Gymnasium, 297 Park Avenue, Contoocook 
When: Saturday, March 13, 2010 
Hours: Beginning at 9:00 a.m. 


The Budget Committee is proposing a total operating budget for the Town of 
$5,357,152 an amount that is $88,058 or 1.62% below last year. There is one 
proposed bond article totaling $350,000. The cost of this bond will not be 
reflected in the tax rate until 2011 when the first payment is made. Other 
warrant articles total $230,000, down $34,001 or 12.41% from last year. If 
everything on the warrant passes, it is estimated that the amount to be raised 
by taxes in 2010 will drop slightly. 


Article 4: This article seeks approval to bond up to $350,000 for the 
engineering, design and installation of a community well on East Penacook 
Road and for the cost required to connect the homes in the area with unsafe 
drinking water to the well. 


For many years the town has been working with NH Department of 
Environmental Services (DES) and the neighbors around the closed 
landfill concerning the contamination of private wells. The town has 
tried several solutions including treating water at individual homes, and 
presently provided bottled water for drinking to the affected homes. 
After a long history with DES, the Town is under a “Notice of Violation” 
and is required to find a permanent solution or the Town will be subject 
to court action. Several options have been reviewed with the 
community well becoming the recommended option. 


Based on available data, engineers have determined that a well can be 
located on Town land to the northeast of the landfill. The original cost 
to do this project was estimated at $658,000, but using Public Works 
labor and equipment the cost has been reduced to an estimated 
$350,000 plus the cost of Town labor to be paid out of the Public Works 
budget. 

(2/3 Ballot Vote Required) 

The Board of Selectmen recommends this article (4-0). 

The Budget Committee recommends this article (6-2). 
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Article 5: The annual operating expense for “General Government 
Operations”. 


This article includes funding for the following functions/departments: 
Executive, Town Clerk/Tax Collector, Financial Administration, 
Assessing, Legal, Personnel Administration, Planning and Zoning, 
Cemeteries, Insurance, and Economic Development. Included in this 
article are the funds to operate and staff the Town Hall, Town Clerk/Tax 
Collector Office, the assessing function, legal expense due to legal 
advice and litigation, insurance for the Town’s assets, the operation of 
the Town’s cemeteries, and for economic development. 


The Budget Committee is proposing $1,041,158 for this article which is a 
$23,954 or 2% increase. The Selectmen proposed $981,462 which is a 
$35,742 or 4% decrease. The difference between the two amounts is 
$59,696 added to the Personnel Administration line to give a 2.5% wage 
increase to employees. 


The Executive budget is up due to an increase in benefit costs. These 
costs are partially offset by a decrease the town report printing costs. 
Town Clerk/Tax Collector costs are down due to decreases in employee 
costs and in heating oil cost, and Financial Administration has stayed the 
same. There is a substantial drop in the cost of assessing because the 
revaluation is complete and the assessing services were put out to bid. 
Legal remains the same and Personnel Administration is the same in the 
Selectmen’s budget and up in the Budget Committee budget. The 
Planning Department budget is increased because of the reallocation of 
the Building Inspectors salary, but this is offset by a corresponding 
decrease in the Fire Department budget. Positions were changed, but 
there has not been an increase in the number of positions and the 
changes are cost neutral. The Cemetery budget is up $ 5,764 or 14.94% 
in order to increase the number of mowing due to many complaints last 
year, and the Economic Development budget remains the same. 

The Board of Selectmen recommends S$ 981,462 (3-1). 

The Budget Committee recommends this article (5-3). 
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Article 6: This article asks voters to support the Board of Selectmen’s 
recommendation to change the Fire Chief position from part-time to full-time. 


When the Deputy Fire Chief decided to retire from full-time duty this 
past year, it created an opportunity to review positions and duties. The 
full-time position being vacated included the code enforcement duties 
and the deputy fire chief duties. The fire chief position was a part-time 
position. The Selectmen reviewed the duties and determined that the 
best way to reallocate positions was to make the full-time position 
responsible for the fire chief and deputy fire chief duties, and have the 
part-time position be responsible for the building inspection/code 
enforcement duties. The number of positions was not changed and the 
amount of money required for the positions did not change. Selectmen 
appointed a full-time Acting Fire Chief and are now asking voters to 
officially support their recommendation to make the Fire Chief position 
full-time. 

The Board of Selectmen recommends this article (3-1). 


Article 7: The annual operating expense for “Public Safety Operations”. 


Public Safety Operations include the Police Department, Animal Control, 
Ambulance, Fire Department, Rescue Squad, and Emergency 
Management. 


This proposed budget is $1,420,141 up $4,353 or 0.3%. The Police 
budget is up $16, 515 (2.6%) due almost entirely to an increase in 
benefits costs. This budget also takes into consideration the retirement 
of the Police Chief. Positions within the department are being moved 
around, but no new positions are being added. One administrative 
position is becoming a patrol officer position. The Ambulance budget is 
up $6,931 or 1.34% due largely to benefit increases and an increase in 
the overtime line more accurately reflecting actual costs. Webster and 
Warner contribute to ambulance costs based on call volume. Animal 
control, Rescue Squad and Emergency Management have no change 
from 2009. 

The Board of Selectmen recommends this article (4-0). 

The Budget Committee recommends this article (5-2 with 1 abstention). 
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Article 8: The annual operating expense for “Public Works Operations”. 


Public Works Operations include Highway Administration, Highways & 
Streets, Buildings & Grounds, Street Lighting, Transfer Station 
Operations, Landfill Maintenance & Monitoring, and the Sewer 
Department. The Public Works budget includes the salaries for the 
staff, equipment operating costs, costs for paving and maintenance of 
the town roadways, winter plowing, upkeep of buildings and grounds, 
the operation of the transfer station including solid waste and 
recyclables management and town sewer operations. 


The Budget Committee is proposing $2,007,924 in this article which is 
$54,772 or 2.66% decrease in these budgets. This amount is $50,000 
below the amount proposed by the Board of Selectmen with $30,000 
coming out of Streets & Highways, $10,000 from Transfer Station 
Operations, and $10,000 from Buildings & Grounds. The Budget 
Committee did this to offset the increase for raises in article 5. 


Highway Administration is down $5,134 or 0.94% because of a slight 
decrease in benefit costs and a decrease in the cost of heating fuel. 
There is a $30,000 or 5.39% decrease in Streets & Highways. This 
decrease will mean that one less road is repaved this year. The Transfer 
Station Operations budget is down $12,572 or 2.16% due to a decrease 
in wages and the recommended decrease by the Budget Committee. 
The Solid Waste budget has increased $2,250 or 4.64% to accommodate 
higher engineering costs. Buildings & Grounds budget has decreased by 
$9,091 or 4.11% which is the Budget Committee recommendation, 
offset by an increase in computer costs which are now allocated to 
individual departments. Street Lighting is the same as 2009, and the 
Sewer Department expenditures are offset by revenue from the Sewer 
Department. 

The Board of Selectmen recommends $2,057,924 (4-0). 

The Budget Committee recommends this article (5-4). 


Article 9: The annual operating expense for “Health and Human Services 
Operations”. 


The Health and Human Services budget supports the staff that operates 


health and human services programs as well as the funding needed for 
the welfare needs of the community. Included in this budget are 
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Community Action Program (CAP), Human Services Administration and 
Human Services Vendors. 


These budgets all remained the same with the exception of the Human 
Services Administration budget which has increased $1,291 or 2.05% 
due to computer services being allocated to departments in 2010. The 
generosity of community residents with time and donations, and the 
substantial fundraising of Contoocook Carry substantially lower the 
burden on taxpayers. 

The Board of Selectmen recommends this article (4-0). 

The Budget Committee recommends this article (8-0). 


Article 10: The annual operating expense for “Recreation Operations”. 


Recreation Operations includes the Recreation Department and 
Patriotic Purposes. The Slusser Senior Center expenses are not 
identified as a line item, but are shared between the Buildings & 
Grounds budget and the Recreation Department budget. The 
Recreation Department budget includes $12,860 in Senior Center 
Operational costs. Patriotic Purposes covers the cost of flags for 
veteran’s graves, summer concerts, and parade expenses. 


The Recreation Department budget is down $11,110 or 8.3% due to a 
substantial decrease in the cost of Summer Day Camp which is 
becoming more and more self-funding and a decrease in fuel costs. 
After 2010 the summer program will be self-funding. Patriotic Purposes 
remain the same as in 2009. 

The Board of Selectmen recommends this article (3-1). 

The Budget Committee recommends this article (6-2). 


Article 11: The annual operating expenses of the “Hopkinton Town Library”. 


The library budget is down $3,408 or 1.21% due largely to lower energy 
costs. The Library Trustees have worked hard to decrease the energy 
consumption at the library and it is paying off. 

The Board of Selectmen recommends this article (4-0). 

The Budget Committee recommends this article (8-0). 


Article 12: The annual operating expenses of the Conservation Commission. 


The Conservation Commission budget includes costs for environmental 
events, conservation camp and dues. 
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The Board of Selectmen reduces the budget request to $1. The 
Commission has a fund at its disposal that is replenished by 20% of the 
Land Use Change Tax when land is removed from Current Use status. 
The Board recommends the Commission use those funds rather than 
property tax appropriations. 

The Board of Selectmen recommends this article (4-0). 

The Budget Committee recommends this article (8-0). 


Article 13: The annual expense of long-term principle and interest and short- 
term interest of tax anticipation notes. 


Long-term principle and interest are down this year by $48,366 or 11.9% 
due to the final payment on a landfill bond being paid in 2009. This 
amount does not include a payment for the bond for the Bohanan Farm 
as the first payment will be in 2011. 


Interest on tax anticipation notes remains the same as last year. If 
payments are made on schedule and other revenues remain reasonably 
as expected the flow analysis suggests borrowing will not be necessary. 
It was necessary in 2008. | 

The Board of Selectmen recommends this article (4-0). 

The Budget Committee recommends this article (8-0). 


Article 14: Continuing appropriations to various Capital Reserve Fund (CRF) 
accounts. 


For many years the Town has maintained CRF accounts to level the 
impact of major expenditures by putting funds aside annually. $209,500 
is requested this year for the following accounts: 


Public Works Vehicles and Equipment- the amount requested is down $45,000 
or 39.13% from last year. 

Amount Requested--S70,000 Current Balance--$85,578 

New Balance if approved--$155,578 


Fire Department Vehicles and Equipment — the amount requested is up over 
last year by $5,000 or 8.33%. 


Amount Requested--$65,000 Current Balance--$226,656 
New Balance if approved--$291,656 


Transfer Station Equipment—the amount requested is the same as last year. 
Amount Requested--$27,500 Current Balance—7,042 
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New Balance if approved--$34,542 


Police Cruiser and Accessories Equipment—the amount requested is the same 
as last year. 


Amount Requested--$18,000 Current Balance--$21,895 
New Balance if approved--$39,895 


Library Replacement Building Systems—the amount requested is the same as 
last year. 

Amount Requested--$12,000 Current Balance--S64,043 

New Balance if approved--$76,043 


Town Hall Renovations—the amount requested is down $5,000 or 50% from 
last year. 
Amount Requested--$5,000 Current Balance--$12,063 
New Balance if approved--$17,063 


Sludge Removal—the amount requested is down $5,000 or 50% from last year. 
This fund will provide partial funding for a future sludge removal project at the 
sewer treatment plant. 

Amount Requested--S$5,000 Current Balance--S20,329 

New Balance if approved--$25,329 


Police/Fire Radio Equipment Replacement—the amount requested is the same 


as last year. This fund begins to fund replacement of radios received three 
years ago through a federal grant. The life expectancy of that equipment is 10- 
12 years and the estimated replacement cost is about $80,000. 

Amount Requested--S7,000 Current Balance--$14,080 

New Balance if approved--$21,080 


The Board of Selectmen recommends this article (4-0). 
The Budget Committee recommends this article (5-3). 


Article 15: Establishing a Capital Reserve Fund (CRF) to begin allocating money 

for an addition to both sides of the Highway Garage. 
This article establishes a new CRF to allocate funds for a two phase 
addition to the Highway Garage. Phase 1 has an estimated cost of 
$33,000 for the construction of a 43’ x 25’ addition on the northeast 
side of the highway garage for parts storage, general storage, office 
space, and space for the Buildings & Grounds Department. Phase 2 has 
an estimated cost of $44,000 for the construction of a 40’ x 63’ addition 
on the southwest end of the building. This section will be a wash bay 
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with a grease collection system and additional storage for equipment 
and vehicles. 

The Board of Selectmen recommends this article (4-0). 

The Budget Committee recommends this article (7-1). 


Article 16: Discontinuation of the Ambulance/Defibrillator Capital Reserve 
Fund. 
The defibrillator has been purchased and this fund has no remaining 
balance so this article will discontinue it. 
The Board of Selectmen recommends this article (4-0). 


Article 17: Discontinuation of the Non-Capital Hardware/Software Capital 
Reserve Fund. 
Computer expense has been moved into the operating budget under 
each individual department, so this fund is no longer needed. The 
balance of the fund with any interest will be transferred to the General 
Fund. 


Article 18: A petitioned article to raise and appropriate $4,000 to provide © 
winter plowing of specific non-public roads in the Town. 
The eight road segments total 7800 feet in length. The article states 
approval of this action “shall in no way be interpreted as changing the 
status of these roads from private to public roads” and acknowledges it 
is the general policy of the Town, and State law, that no work will be 
done on any private road. 
This article is submitted by petition. 
The Board of Selectmen recommends this article (4-0). 
The Budget Committee does not recommend this article (6-1 with 1 
abstention). 


Article 19: This article proposes to establish and implement a “pay by bag” 
solid waste disposal program and establish a revenue fund to accumulate the 
revenue from the sale of the bags to be used to offset annually the disposal 
cost of residential solid waste. 
The goal of the program is to encourage the practice of recycling that 
will reduce the cost of tipping fees and increase the revenue gained 
from the sale of recyclables. More globally it is envisioned the program 
will minimize the cost of solid waste disposal while doing so in an 
environmentally friendly manner. 
The Board of Selectmen recommends this article (4-0). 
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Article 20: This article authorizes the Board of Selectmen to withdraw the 
Town from the Concord Regional Solid Waste/Resource Recovery Cooperative 
and to negotiate with other vendors for the disposal of solid waste. 
This article instructs the Selectmen to leave the Concord Coop and 
negotiate a contact with another vendor for the disposal of solid waste. 
The Coop has served the Town well for many years, but as it moves to 
build a single stream facility for recycling it has become evident that 
remaining in the Coop is not fiscally prudent for the Town. The Town is 
in a better position if it does not take on the liability of a new single 
stream facility that is subject to market vulnerability. 
The Board of Selectmen recommends this article (4-0). 


Article 21: This article gives authority to the Board of Selectmen to sell the 

“Horseshoe Tavern” building and/or land. 
Presently the “Horseshoe Tavern” building owned by the Town is 
unused. The Operations Committee has suggested that the building be 
sold and moved. The Economic Development Committee has an 
interest in it being a commercial building. This article authorizes the 
Board of Selectmen to move forward as the best plan is developed. 
The Board of Selectmen recommends this article (4-0). 


Article 22: This article authorizes the Board of Selectmen to sell a small piece 
of land near the Town parking lot behind TD Bank. 


This land would be sold to an abutter at fair market value, to “even out” 
the property lines as part of a lot line adjustment. 
The Board of Selectmen recommends this article (4-0). 


Article 23: A petitioned article to rescind any and all authority granted by 
Article 7 (Open Space) at the 2003 Town Meeting. 


The intent of this article is to rescind the bonding authority for open 

space granted in 2003. The 2003 article states: 
“To see if the Town will vote to raise and appropriate 
$5,000,000 (five million dollars) (Gross Budget) for the purchase 
of land or other property interests therein, for the protection of 
natural heritage and rural character in the best interests of the 
Town, including any buildings or structures incidental to such 
land; and to authorize the issuance of not more than $5,000,000 
of bonds, in accordance with the provisions of the Municipal 
Finance Act, (RSA 33:1 et seq., as amended), and, further, to 
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authorize the Selectmen to issue, negotiate, sell and deliver said 
bonds and to determine the rate of interest thereon and the 
maturity and other terms thereof, and to take any other action 
they deem appropriate to effectuate the sale and/or issuance of 
said bonds, subject, however, to the following limitations: 
PROVIDED, FURTHER, that the Selectmen, SHALL NOT ISSUE 
SUCH BONDS until such time as they have presented to either 
an annual or special town meeting, a warrant article asking the 
meeting to ratify, by simple majority vote, the particular parcel 
and parcel ownership interest chosen by the Selectmen with the 
advice of the Open Space Committee for the purchase and said 
meeting has approved such warrant article. The Open Space 
Committee shall not exceed 5 9five) in number to be appointed 
by the Board of Selectmen. 

(Two-thirds Ballot Vote Required) 

The Board of Selectmen recommends this article. 

The Budget Committee recommends this article.” 


This article is submitted by petition. 
The Board of Selectmen does not recommend this article (3-1). 
The Budget Committee does not recommend this article (5-4). 


Article 24: This article gives the Conservation Commission authority, with 
Board of Selectmen approval, to expend funds to purchase interest in land 
outside the boundaries of the town. 


This is a new provision in the law that took effect in 2009 allowing Town 
Meeting to give this authority to the Conservation Commission. It is 
envisioned that this would allow purchase of property that affects the 
Town but is technically outside the boundaries. 

The Board of Selectmen recommends this article (3-1). 


Article 24: This article gives the Conservation Commission authority to expend 
funds for contributions to “qualified organizations” for the purchase of 
property interests or facilitating transactions. 


This provision is also new and part of the same law taking effect in 2009. 
This would allow the Conservation Commission to donate funds to help 
with the purchase of property interests. An example would be if the 
Society for the Protection of NH Forest was buying property in town and 
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the Conservation Commission felt the Town’s needs were served by 
donating to that purchase. 
The Board of Selectmen does not recommend this article (3-1). 
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ADMINISTRATIVE 


SUMMARY 


Town Committee Hours 


BOARD OF SELECTMEN — 
Meets every other Monday evening beginning at 5:30 PM at the 
Town Hall, unless otherwise posted. 


BUDGET COMMITTEE 
Meets as needed at the Town Hall; the date and time are posted 2 
weeks in advance. 


CEMETERY BOARD OF TRUSTEES — 
Meets on the first Tuesday of each month at 9:00 AM in the 
basement of the Town Clerk’s Office, May — November. 


CONSERVATION COMMISSION — 
Meets on the third Tuesday of each month at 7:30 PM at the 
Kimball Lake Cabins, unless otherwise posted. 


ECONOMIC DEVELOPMENT COMMITTEE — 
Meets the third Wednesday of each month at 7:00 PM at the Town 
Hall. 


GREENER HOPKINTON COMMITTEE — 
Meets monthly at the Library; the date and time is posted a week in 
advance. 


HOPKINTON VILLAGE PRECINCT PLANNING BOARD - 
Meets monthly, as needed at the Town Hall. 


HOPKINTON VILLAGE PRECINCT COMMISSIONERS — 
Meets the third Thursday of each month at 7:30 PM at the 
Town Hall. 


HOPKINTON-WEBSTER LANDFILL COMMITTEE — 
Meets monthly at alternate Town sites, the date, time and place is 
posted in advance. 


JOINT LOSS MANAGEMENT COMMITTEE — 
Meets quarterly; the date and time will be posted a week ahead of 
time. 
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Town Committee Hours — Continued 


LIBRARY TRUSTEES — 
Meets the third Tuesday of each month at 7:00 PM at the 
Library History Room. 


OPEN SPACE COMMITTEE — 
Meets monthly as needed at the Slusser Senior Center; the date and 
time will be posted in advance. 


PLANNING BOARD — 
Meets on the second Tuesday of each month at 7:00 PM at the 
Town Hall. 


RECREATION COMMITTEE — 
Meets on the last Tuesday of each month at 6:00 PM at the Slusser 
Senior Center. 


RECYCLING COMMITTEE — 
Meets on the second Tuesday of each month at 6:30 PM at the 
Library. 


ROAD COMMITTEE — 
Meets as needed; the date and time are posted a week in advance. 


SENIOR RECREATION COUNCIL — 
Meets the third Monday of each month at 2:30 PM at the Slusser 
Senior Center. 


SEWER COMMITTEE — 
Meets as needed; the date and time are posted a week in advance. 


SUPERVISORS OF THE CHECKLIST — 
Meets as needed prior to elections at the Town Clerk’s Office. 


TRUSTEES OF TRUST FUNDS 
Meets as needed at the Town Hall; the date and time are posted in 
advance. 
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ZONING BOARD OF ADJUSTMENT — 
Meets on the first Tuesday of each month at 7:00 PM at the Town 
Hall. 


Please check the Town website at www.hopkinton-nh.gov for a schedule 
of all meetings. 
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Hopkinton Town Employees 


DEPARTMENT 


Fire Department 
Matthew Cox 


Kevin Culpon 
Christopher Gow 
Ryan Hughes 
Doug Mumford 
Nate Martel 
Rick Schaefer 


Human Services 
Marilyn Ceriello Bresaw 


Library 

Charlotte De Bell 
Jeffrey Bean 
Karen Dixon 
Missy Dustin 
Patrice Gerseny 
Donna V. Dunlop 
Leigh Maynard 
Nancy Nobis 
Nancy Raymond 


Parks & Recreation 
Justin La Vigne 


Planning and Zoning 
Karen Robertson 


John Pianka 


Police Department 
Robert Arseneault 


Christopher Day 
Justin L. Breton 
Philip Hill 
Frederick Finnerty 
Patricia Finnerty 
Thomas Hennessey 
Steve Pecora 
William Simpson 
David Wheeler 
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POSITION 


FF/EMT I 
Lieutenant/FF/Paramedic 
FF/EMT I 

FF/Paramedic 
FF/Paramedic 
FF/Paramedic 

Acting Chief-FF/EMT 


Human Services Director 


Reference Librarian 
Custodian 
Reference Librarian 
Reference Librarian 
Library Aide II 
Library Director 
Children's Librarian 
Library Aide I 
Library Aide I 


Recreation Director 


Planning Director 
Code Enforcement 


Corporal 

Patrolman 

Patrolman 

Patrolman (Part-time) 
Animal Control Officer 
Secretary (Part-time) 
Patrolman 

Lieutenant 

Sergeant 

Police Chief 


Hopkinton Town Employees-Continued 


DEPARTMENT 


Public Works — 
Buildings & Grounds 
Greg Roberts 

Garrett Hoyt 

David Story 


Public Works - Highway 
Kent Barton 


Daniel Blanchette 
Harold Blanchette 
Brian Cayer 


Mike Henley 
Robert McCabe 
Adam Pearson 
John Poole 
Tom Geer 


Public Works - Wastewater 
Stephen Clough 

Jolene Sittig 

Tammy Junkins 

Harrison Harb 

Jason Silver 

Christina Crawford 

Robert Davis 

Nicolay Hubbard 


Selectmen’s Office 
Robert Blanchette 
Robin Buchanan 
Neal A. Cass 


Town Clerk/ 

Tax Collector’s Office 
Sue Strickford 

Carol Harless 
Melissa Courser 
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POSITION 


Asst. Supt. PW-Bldgs. & Grnds. 
Bldg. Maint./Equip.Operator I 
Equipment Operator I (Part-time) 


Mechanic 

Equipment Operator II 
Superintendent PW 
Equipment Operator II 


Equipment Operator II 

Asst. Supt. PW - Highway 
Equipment Operator I (Part-time) 
Equipment Operator I 
Equipment Operator I 


Asst. Supt. PW-Waste 

MSW Facility Operator Supervisor 
MSW Equip Attendant (Part-time) 
MSW Facility Attendant (Part-time) 
MSW Facility Attendant (Part-time) 
MSW Facility Attendant (Part-time) 
MSW Facility Attendant (Part-time) 
MSW Facility Attendant (Part-time) 


Financial Director 
Administrative Assessing Assistant 
Town Administrator 


Town Clerk/Tax Collector 
Deputy Town Clerk/Tax Collector 
Assistant 


2009 Town Officers, Trustees, Committees & Commissions 


Elected 
BOARD OF SELECTMEN: 
ROME ONOOTANS oes isccascsec ete erent Term Expires 2010 
SCOUTS VRE LOOC! St lect citt. or ante eens Term Expires 2010 
GHMSIOPlictObawless .. 5. ccc 2ee-ice.cs ee Term Expires 2011 
aT SO CS THGH ERE. o.oo. soe Term Expires 2011 
HeOr gers TAN OWASSCI...... 5.200205 se ae Term Expires 2012 
BUDGET COMMITTEE: 
Danny: CO CnIpRAIIM, 05.00.05 estan ee Term Expires 2010 
PatiicegCrciseny Ry 3s. <0. ctoctee-c te eee Term Expires 2010 
Kareniinwing @hamiman .......2..0....-e Term Expires 2010 
Gainer Ont ROrdwanown ..........2 se... ee Term Expires 2011 
MariomPaxton vee. en eee Term Expires 2011 
DaxiGntanicastensMgyn . 2. ..5) io. steasiea kee Term Expires 2012 
ClOOF CEM ANCASLCIOPIN. occu cencencests-0t-0 ee Selectmen’s Rep 
Whonias.ORbonwele.....3....c.2.8c0.c.. eee Hopkinton Precinct Rep 
Roberm@arpentensn ......<...11..20..02.-ceee Contoocook Precinct Rep 
DaniGabniniea Wad .......c00c0scevecccs eee School Board Rep 
CEMETERY TRUSTEES: 
ArICIa ALAS heA A... as cee Term Expires 2010 
NancyMinert. Wie ...c..c ie Term Expires 2011 
saraMcNeil: Chaimman ..../.....2,..0,....408e Term Expires 2012 
LIBRARY TRUSTEES: 
Holly:Gagne,-Chattman (2) ., 5.0.21: cee Term Expires 2010 
@hnristincihlarninmeeee |) eee Term Expires 2011 
Elaine Loi gee 6. Term Expires 2011 
Peter“Gainon 33. Gare its ee Term Expires 2012 
BarryeNeedleman <i707 00 ee Term Expires 2012 
MODERATOR: 
GaryeRichardsongy. fg Sees asin ee Term Expires 2010 
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2009 Town Officers, Trustees, Committees & Commissions 


Elected 
PRECINCT COMMISSIONERS: 
Hopkinton 
MEME OLC Sct sctdee see ee Term Expires 2010 
Gtaie Dunning, Chairman .22...2000..0.0.0...5. Term Expires 2011 
Pouueyyullenweber Wine Term Expires 2012 
Contoocook 
Robert Carpenter, Chairman .................. Term Expires 2012 
Perro PeOMnenriCin 6 ..502.fei. cect. celaecebessseceet Term Expires 2010 
SRM NANIN 2550.0). eA. Term Expires 2011 


REPRESENTATIVES TO THE GENERAL COURT: 
Beth Rodd, Henniker 
Barbara C. French, Henniker 
Christine C. Hamm, Hopkinton 
Gary Richardson, Hopkinton 
Derek Owen, Hopkinton 


SUPERVISORS OF THE CHECKLIST: 


0 WE OCA ae Term Expires 2010 
MMM TUATL 0 esces- scoot sscscecesecicateccscieet Term Expires 2012 
REAM SAK CT i2051/208edii1iisi6fciitslidbeds cee Term Expires 2014 


TOWN CLERK/TAX COLLECTOR: 


1 SAU tecerely male tel eae sineepeine Term Expires 2010 
TREASURER: 

MRCS V0.8 0,002.0 .s.tche ce eesidese es ssesictees Term’Expires 2011 
TRUSTEES OF TRUST FUNDS: 

Peenard Gourley, Chairman”.<........0.02..45 Term Expires 2010 

RAV ATOAUCK WELL ©. .2,...0..Steeevecesenese etneode Term Expires 2011 

PURER TONS LOVE epsc-oscecnressetonds-ctrettee Term Expires 2012 
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2009 Town Officers, Trustees, Committees & Commissions 


Appointed 
BOARD OF HEALTH: 
TOME OHU OLA S22 ete cee ee Term Expires 2010 
SC OLIBRH OO CLEMN'e, haters ts cscotge shunt c-ceee aac cem Term Expires 2010 
Christopher lawless <......-..2::ccenestas AeA Term Expires 2011 
1 EMTS OUS Tale hover ere eam Term Expires 2011 
Creoroee Aw Langwasset: snc eee Term Expires 2012 
INGAAS Cass ert hss atc tee ee eee Health Officer 


CENTRAL NH REGIONAL PLANNING COMMISSION: 
Clarkcakiddenes. cat sincy cco eee. Term Expires 2010 


CONCORD REGIONAL SOLID WASTE RESOURCE RECOVERY CO-OP: 


Hopkinton Representatives- 
DLEpHethe GGUS es tects: .sc.ciea eee ee Term Expires 2012 
Scott Flood, Alternate 


CONSERVATION COMMISSION: 


OCG eA UDELUN ie tc st, as eee ee Term Expires 2010 
Ronald: Klemarczyk - sey se ee Term Expires 2010 
Dereks@wena@hairman. ..........<c0s.00staen Term Expires 2011 
TWAS Lee went ce sg? cates or as vareeat ete Term Expires 2011 
Erick eadbeater 2.0... 0.0.0. se: eee Term Expires 2012 
Jed Mero Wate 500 cl, ee Term Expires 2012 
Leland Wilder =: 3 ae eee Term Expires 2012 
Byron, Carr. pcre... cssds sss op eee eee a Alternate 

Lori SUM erst, sagen eee ee Alternate 


DEPUTY FOREST FIRE WARDENS: 
Christopher Boudette Matthew Cox 


Christopher Gow Ryan Hughes 
John Pianka Richard Schaefer 
Sean Weldon Douglas Mumford 
Nate Martel 
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2009 Town Officers, Trustees, Committees & Commissions 


Appointed 

SpE ASURER. 0... c.....csencecccccsessaneccesee Barbara Boatwright 
ECONOMIC DEVELOPMENT COMMITTEE: 

MEME FSCATNG EGE TPAT ccc ese ccctcivs tes tesereres Term Expires 2010 

Judy Hampe, Co-Chairman .................05. Term Expires 2010 

Semeascagbcatcr ..........cmuiils..vaol Term Expires 2010 

MPN oo eeeroarteniessnanaseoncce Term Expires 2010 

MD CS ncsonenessamrnecenecmorsove Term Expires 2011 

Cettie Connolly, Co-Chairman ............... Term Expires 2011 

MNTVICINOT on. oo cee tone nin can ceereerd knee x pires'201 1 

UR PIOUS(ON .)....22--0;-s-002-00 SEPIA Term Expires 2011 

BEE OMS WOTIN 5 ..........00c0c0eesecersneceeeso Alt Term Expires 2012 

AS ee Term Expires 2012 

scott Flood, Selectmen's Rep.................. Term Expires 2010 
EMERGENCY MGMT. DIRECTOR ................ Stephen Pecora 
FENCE VIEWERS: 

Richard Drescher 

Richard Strickford 
OCLC TILT e...............ncseseessnreensereecesee Richard Schaefer 
FIREWARDS: 

Tom Krzyzaniak 

Robert White 
OMe) wn WARDEN ....................9iaguna Robert White 
GREENER HOPKINTON COMMITTEE: 

Brian Bickford Chris Aslin 

Mary Leadbeater Lori Aubertin 

Jim O'Brien Jack Ruderman 

Risa Evans Diane Hastings 

Bethann McCarthy-co chair Janet Ward-co chair 
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2009 Town Officers, Trustees, Committees & Commissions 
Appointed 


HOPKINTON-WEBSTER LANDFILL COMMITTEE: 
Hopkinton Representatives: 
ISAO WU el. ee Term Expires 2010 
Righard-Nenniedy.-ccewcer SOLO Term Expires 2011 
Christopher Lawless, Alternate 
WebsterRepreseniatives: sani es 


BO Da ROW TE Skew ivaecitingn cawateaoore te ote Term Expires 2010 
GOrdOnswelCh -tiinte LER ee Term Expires 2011 
Bintariclaye) < ee rae rage errs: Fro: Term Expires 2012 
Sally Embley, Alternate 


Steve Clough, Ex-Officio 


OPEN SPACE COMMITTEE: 


WLI aT Ap iieeeretet. co tease eee Term Expires 2010 
Dip aylOE I et iorevecein Aiba Nee ae eee Term Expires 2010 
Ronaldtistemarczy karat eee eee Term Expires 2011 
BYE Valit he hcet irene stent stron trae eet ae Term Expires 2012 
USAT YZCeaT ee he eee ee cs eee Cee Term Expires 2012 
George Langwasser, Selectmen’s Rep.... 
PLANNING BOARD: 

Timothy Britain, Vice Chairman ........... Term Expires 2010 
Michael Wilke yc. eee Term Expires 2010 
Cettie Connolly, Alternatesa Term Expires 2011 
Celestetiemingsonmawtits ee Term Expires 2011 
James O’Brien, Selectmen’s Rep............ Term Expires 2011 
Edwin Taylort Alternate wnccnnuecanseess: More Term Expires 2011 
Jane Bradstrecta, waren ee men ec ere Term Expires 2012 
Bruce Ellsworth, Chairman .................... Term Expires 2012 
Clarke*Kidtigmennitcrnatem ce eee Term Expires 2012 
Beth AneMe@arthivahi see niin ee Term Expires 2012 
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2009 Town Officers, Trustees, Committees & Commissions 


Appointed 
RECREATION COMMITTEE: 
MME STIVLNT TC... sccccscsssssevciecssscoscuer ate Term Expires 2010 
Smpitisertoatt.CHAITMAN ............ccccccs0es00se Term Expires 2010 
MMPMBT EECA V0 <0 0. vcscsssocccssssessectccesessoueet Term Expires 2010 
OS ET Sana Term Expires 2011 
EE SOV 0 i Term Expires 2011 
Bea SCMCINIMNAL.........scccsseccerccceecsesesseee Term Expires 2011 
Seo), Go. ss ae ppc gos page ge eo Term Expires 2012 
MP MOMBLAWIOI oo. icscseeeevsyevecencsnss Term Expires 2012 
CL nooo a cccapasnedsseedossuveacesecseance Term Expires 2012 
PSEMAAICSS 5 0. sce ven esseddssases oe: Selectmen’s Represent 
RNA IC ool oe ws nana pees nap Saesaceoes epre Recreation Director 
RECYCLING COMMITTEE: 
Deborah Augustine, Co-Chairman.......... Term Expires 2010 
Ds SS 2 i an Term Expires 2010 
C0 NMED: 9 er 2 Term Expires 2011 
Katherine Mitchell, Co-Chairman........... Term Expires 2011 
NE a A5 oe o .  icsh cs aaieed spores ees Term Expires 2012 
ES oso tn actin e debe doesent es Term Expires 2012 
8 SoG YEE Ss a Term Expires 2012 
Tom Congoran, Selectmen’s Rep 
Steve Clough, MSW Rep 
PEMMMMMA ICY 20.05 ccccccressssccaseceg seceesuep-pe* Webster Representative 
ey OMVIACCIOWAN..............20.-re0rscore rants Webster Representative 
ROAD COMMITTEE: 
Beare ates: CMAITIMNAN .:.........c.:.s000e0eeese Term Expires 2010 
Tom Congoran, Selectmen’s Rep........... Term Expires 2010 
BU ISTICCAIGCTISLON. .........0:.5..000cee0eeseeeee4 Term Expires 2010 
UIs, 5s nya ceo wacindsde ses Term Expires 2011 
oS SSS oe Term Expires 2011 
ees 5b Secs cease Be wae Term Expires 2011 
BUMMTEAENOUSLON 5 -occscistras ss faess-ts+6Stpegncnen Term Expires 2012 
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2009 Town Officers, Trustees, Committees & Commissions 


Appointed 
SEWER COMMITTEE: 
RICDAUG OATICK OL Ge. aacenee ne et eee Term Expires 2010 
Richarce Wtesclotmntcncy toca di ertee eee Term Expires 2011 
DILLAL GIN Gls Ola ma sane cc misecee nee. eet Term Expires 2011 
PIOV.GsElGLNICS meter sccs coe eect a enemeene Term Expires 2012 
George Langwasser, Selectmen’s Rep.... Term Expires 2012 
BLCV CL LOUSY: uate a. fein fant are ne ares MSW Representative 
SURVEYORS OF WOOD AND TIMBER: 
Ron Klemarezyk 
John Herrick 


TRANSPORTATION ADVISORY COMMISSION: 


DavidiW bitte, ssn. es re ee eae ee eee Term Expires 2012 
TREEAWAR DDN ge see et, sera ine eee David Story 
WEIGH ERS verauttn ces tote Sy acre eee Roger Andrus 
ZONING BOARD OF ADJUSTMENT: 
| EET a ed SVG (2s RAR a ROR recep dice Term Expires 2010 
David Brock. A llermalee a ee eee Term Expires 2011 
LORE Gia Ve seus. recs. oceans ate ane Term Expires 2011 
Charles KOOUIZ...c.cccti eter eee Term Expires 2011 
John Boatwright, Alternate ................. Term Expires 2010 
Janet Krzyzamiak, Chairman Term Expires 2012 
Harold: Rerkitistasce. swe teers. Term Expires 2012 
Creo MIC led: seed eae memes eee ree Term Expires 2012 
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Hours of Town Offices 
Town of Hopkinton Website 


www.hopkinton-nh.gov 


Selectmen’s Office 
Town Hall, 330 Main Street 
Monday —Friday 
8:30 AM — 4:30 PM 
Phone: 746-3170 
Fax: 746-2952 
Email: 
selectmen@tds.net 


Planning/Zoning Department 


Planning Director 
Town Hall, 330 Main Street 
Phone: 746-4487 
Fax: 746-2952 
Email: 
planzone@tds.net 


‘Town Clerk/Tax Collector’s 


Office 
846 Main Street 
Monday — Friday 
8:00 AM — 4:30 PM 
Phone: 746-3179 
Phone: 746-3180 
Fax: 746-4011 
Email: 
hoptownclerk@tds.net 
hoptaxcollector@tds.net 


Hopkinton Highway 


Department 
250 Public Works Road 


Phone: 746-5118 
Fax: 746-2952 
Email: 
publicworks@tds.net 


Human Services Department 


Slusser Senior Center 
41 Houston Drive 
Monday —Friday 
8:30 AM — 4:30 PM 
Phone: 746-5729 
Phone: 746-3170 
Fax: 746-2260 
Email: 
humanservices@tds.net 


Hopkinton/Webster Landfill 
491 East Penacook Road 


Phone: 746-3810 
Fax: 746-2952 
Email: 
waterworks@tds.net 


Transfer Station Hours 
Monday 8:00 AM—5:00 PM 
Wednesday 8:00 AM-—5:00 PM 
Friday 1:00 PM — 5:00 PM 
Saturday 8:00 AM —5:00 PM 


Hours of Town Offices 
Town of Hopkinton Website 
www.hopkinton-nh.gov 


Hopkinton Town Library 
161 Houston Drive 


Phone: 746-3663 
Fax: 746-6799 
Web: 
www.hopkintontownlibrary.org 
Email: 


info@hopkintontownlibrary.org 


Library Hours 
Sunday 1:00 PM — 5:00 PM* 
Tuesday 10:00 AM — 8:00 PM 
Wednesday 10:00 AM — 8:00 PM 
Thursday 10:00 AM — 8:00 PM 
Friday 10:00 AM — 5:00 PM 
Saturday 10:00 AM — 3:00 PM 
*September through May 


Police Department 
1696 Hopkinton Road 


Non-Emergency: 746-5151 
24 hour: 746-4141 
Fax: 746-4166 
Emergency: 911 
Email: 
policeadmin@tds.net 


Fire Department 
9 Pine Street, 110 Main Street 


Non Emergency: 746-3181 
Fax: 746-5134 
Emergency: 911 

Email: 
fire.department@tds.net 


Recreation Department 


Slusser Senior Center 
41 Houston Drive 
Contoocook 03229 
Phone: 746-2915 
Fax: 746-2277 
Email: parkrec@tds.net 
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DEPARTMENTAL 
Reports 


HOPKINTON FIRE DEPARTMENT 2009 CALLS 


TOTAL NUMBER OF CALLS 1036 
Medical Aid Calls (including 75 motor vehicle accidents and | fatal on I-89) 621 
Fire Alarm Activations 62 
Brush and Non-permit burns 13 
Service Calls/ Assist Public/Good intent Call i i 
Carbon Monoxide detector activations 4 
Power lines Down / Tree on the wires pal 
Fuel Leaks 11 
Cover Trucks 6 
Chimney Fires e 
Structure Fires ie 
Mutual Aid Received 29 
Other Fires 5 
Vehicle Fires 6 
Hazard Conditions (no fire) 11 
Paramedic Intercepts 42 
Drills 7 


In 2009 The Fire Department responded to 1036 calls see the above list. We 
had one Motor vehicle fatality which happened on I-89. 


With over 18 years of full time experience Deputy Chief John Pianka retired, 
although he is retired he will remain on the department and work part time as the 
code enforcement officer. We on the Department wish him a long, well deserved 
retirement. | 


We are still having people calling the station for medical/fire calls. Please USE 
911 they can locate your address and start the appropriate vehicles needed for 
your emergency. We are also having many addresses that are not marked 
PLEASE number your mailbox (on both sides) or on a sign, especially if your 
house can not be seen from the road, it slows down our response time, and if we 
cannot find you, we cannot help you. 


If you have any questions please call 746-3181. I would like thank the members 
of The Hopkinton Fire Department and Ambulance, Police, Highway, and Rescue 
squad for their coordination efforts and dedication to serve the residents and 
visitors of Hopkinton. 


Respectfully Submitted, 
Rick Schaefer, Acting Chief 
Hopkinton Fire Department 
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FIRE WARDENS REPORT 2009 


I am very pleased to report that brush and grass fire calls for the 2009 season 
were down from the previous year and were limited to just a couple of incidents. 
This was due to the above average rainfall, which helped keep the fire danger 
low for most of the fire season. 


I would like to take this opportunity to remind all residents of the town-wide 
burning policies. 

A burn permit from the town is required at all times and must be obtained prior to 
any burning. Burn permits may be picked up at the Contoocook Fire Station 
seven days a week between the hours of 7am and 5pm. The only exception to 
this policy is when the ground is completely covered by snow. Please note: if the 
ground is covered by snow a burning permit is not required, but you must call the 
fire station at 746-3181 and inform them of your intent to burn. 


Please read all rules pertaining to burning brush. I would like to remind you that 
you may be held responsible for all suppression costs if your fire gets out of 
control. The Hopkinton Fire Department will write permits on Class 1 (low fire 
danger) and Class 2 (moderate fire danger) days. These fire danger conditions are 
posted in front of the Contoocook Fire Station next to Smokey the Bear. 


Thank you for support. 


Respectfully submitted, 
Bob White, Warden 
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Hopkinton Human Services Department 2009 Annual Report 


This office operates as mandated by state law RSA 165:1. Pursuant to law, 
citizens of our community are assisted and served or as law states “relieved and 
maintained”. The method of service is governed by the need presented. Each 
need and family situation reveals its unique problems and difficulties. Whether it 
is direct financial assistance to meet a basic need, help with budgeting, paper 
work or understanding and navigating the fragmented social services of New 
Hampshire, it is the responsibility of this office to perform these duties. This 
burden of responsibility became more realistic in 2004 when taxpayers voted to 
make this office full time. This allows expansion of the safety net this 
department provides. 


The mission of this office is to enable individuals and families who find 
themselves in difficult situations to return to functioning as vital members of our 
society without relinquishing their dignity. The ultimate goal is to render 
assistance in a professional manner at the lowest cost to the town tax payers. 
Financial assistance is rendered in accordance with the guidelines adopted by the 
selectmen and governed by state law. By law there is no limit to the amount of 
assistance that may not be granted to any one household, nor is there any 
stipulation controlling the type of assistance that may need to be expended. 
Ultimately, assistance may vary from one time food or prescription assistance to 
many months of shelter costs or ongoing medical costs, depending on the need 
presented and the requirements of the guidelines. Reimbursement is requested 
and clients sign an agreement to do so if they become financially able. This year 
over $7,000.00 was collected. 


The issue of homelessness and its threat brought about by various reasons such as 
the loss of employment, loss of spouse through death, divorce or desertion, 
illness of a family member, mortgage difficulties, increased property taxes and or 
the lack of suitable, affordable housing is reflected in the high housing 
expenditures for 2009. 


The breakdown for 2009 is as follows: 


Food: >. 884.78* 
Housing: $41,686.32 
Fuel: $ 6,424.54** 
Medical: $ 50.14 
Misc: $ 1,002.15 


*Individual food vouchers beyond food pantry distribution. 


**This figure does not reflect the $105,000 in federal fuel assistance allocated to 
clients in town. 
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Seventy five households received direct assistance, while an additional 150 
households were assisted by other means. Support, education and guidance 
regarding Medicare and Medicaid issues were provided to over 60 individuals. 


2009 was a difficult year for many in our community. Some of our families were 
forced to leave their homes and take refuge with family members in other areas. 
The threat of homelessness looms over many who are unemployed. Health care 
continues to be an issue, bankrupting some who become ill and confusing and 
frustrating others. Transportation is a serious issue not only for our senior citizen 
population, but for family and individuals who can no longer afford to keep a 
vehicle in running condition. 


However our community has much for which to be thankful: 


The Slusser Senior Center is a prefect fit for the Human Services 
Office and the Hopkinton Food Pantry. Although there are some 
space constraints we are grateful to Anne & Gene Slusser for our 
wonderful home. The Human Services office being located at 
the Senior Center affords the senior citizen population easy 
access to necessary information. 


The Contoocook Carry, organized by Mary and Tom Congoran, 
has developed into a successful fund raiser for local fuel 
assistance supported by many generous community members. 
This year the program raised over $11,000.00 for the town’s fuel 
assistance fund. 


The Hopkinton Food Pantry, which continues to thrive with the 
support of the community under the supervision of Tamara 
Saltmarsh and all her wonderful volunteers, is very comfortable 
in its new home on the ground floor of the Slusser Senior Center. 
Thanks to all our contributors, we are supporting over 55 
families on a weekly basis. 


Hopkinton Operation Christmas was again a great success. Even 
in these rough times many community members and 
organizations came forward and were most generous. On behalf 
of the many recipients, thank you all for your wonderful 
Christmas spirit. 


Also the generosity of our community allows this office to offer 
additional programs such as Back-to-School Backpack Program 
and special holiday programs including Easter, Halloween and 
Thanksgiving. 
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No person should be without food, shelter or medical attention in our 
community. Please do not hesitate to make referrals or inquiries. All 
information is confidential. 


Respectfully Submitted 


Marilyn Ceriello Bresaw 
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Hopkinton Town Library 


Annual Report 2009 


Once again in 2009, it was clear that the business of the Hopkinton Town Library 
is about much more than books. We’ve had a productive year thanks to our 
wonderful staff (Karen Dixon, Charlotte DeBell and Missy Dustin at Reference, 
Patti Gerseny, Nancy Nobis and Nancy Raymond at Circulation, Leigh Maynard 
in the Children’s Room and Jeff Bean on Maintenance—they work together like 
a well-tuned company of musicians) and extraordinary volunteers, the Friends of 
the Library (ably led by Susan Lawless) and the Hopkinton Public Library 
Foundation (with incoming Chair Michelle Arruda). It all works because of the 
support and commitment of our library users and the Town of Hopkinton overall. 
We thank you all. Some highlights of the year: 


Energy Efficiency. In the 2008 Report to the Town, we noted that a priority for 
2009 would be to make the library more energy efficient. In 2009 we established 
an energy subcommittee at the Library (Chris Aslin, Scott Falvey, Peter Gagnon, 
Elaine Loft) who have been guiding our ongoing work to improve the efficiency 
of the building including tightening and reinstalling insulation in the attic, the use 
of energy efficient bulbs, conducting thermal imaging and blower door tests to 
identify cold spots and target those for insulation etc. We have been able to 
realize significant savings as a result. The comparative chart below illustrates the 
progress made. 


CS 2007 2008 2009 
Gallons of Fuel Used | 8193 7905 4839 
PSNH KWh Used 2728 2320 1842 


Programs. The library’s two keystone programs, run with support from the 
Friends and the Foundation, are the Summer Reading Program (SRP) and 
Hopkinton READS! In 2009, 221 young people were registered for the SRP, the 
highest number ever and we had over 1300 participants in the programs that were 
run throughout the summer, also a record-breaker. A highpoint was our balloon 
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launch in July, attended by over 150 community members—we’d like to make 
this an annual event. Our community reading program, Hopkinton READS! was 
also a record-breaker, with 262 people attending events related to Michael 
Pollan’s The Omnivore’s Dilemma. A continued expansion of special 
programming at the library is a goal for 2010. 


Miscellany. We have begun to loan out Kill-A-Watt meters to enable users to 
measure the energy usage of specific appliances at home. Ben, a Shetland 
Sheepdog with Therapy Dogs International comes to the library each month to 
have children read to him. The website has been improved. Music, Video and 
Periodical collections have been expanded and new online databases added. We 
have added a significant number of volunteers and improved their training and 
expanded the number of projects on which they work. Our public rooms were 
used 590 times by organizations in the community. The use of our eight public 
computers continues to grow; frequently all of them are in use and on average 
four are in constant use. This is an increasingly important aspect of what we 
offer to the community. 


Respectfully Submitted: Holly Gagne, Board Chair, Peter Gagnon, Christine 
Hamm, Elaine Loft, Barry Needleman and Donna V. Dunlop, Library Director 
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Hopkinton Police Department 2009 Annual Report 


To the Citizens of Hopkinton New Hampshire I am honored to present this report 
detailing 

the work and accomplishments of the Hopkinton Police Department for the year 
2009. This will be my final Town Report as I will be retiring after nearly 30 
years of law enforcement service effective June 1, 2010. 


It has been an honor and privilege to serve as Chief of Police for nearly 11 years 
for the Town of Hopkinton. During my tenure the Hopkinton Police Department 
has transformed into a well disciplined and professional organization with highly 
trained employees. The department remains well respected throughout the law 
enforcement community. 


Our mission “to provide professional, quality and effective police service in 
partnership with the community; to protect life and property and to maintain 
order, while assuring fair and equal treatment to all.”’ Accomplishing this mission 
requires the Hopkinton Police Department to be responsive to the challenges and 
issues we face on a daily basis, a commitment which your Police Department 
embraces. 


The Hopkinton Police Department continues to employ traditional enforcement 
methods along with concepts of Community Policing to keep crime down 
without adversely impacting the tax rate. The Police Department employs seven 
sworn officers, and an Administrative Assistant to deliver quality law 
enforcement service to the community. 


Activity: 
From January to December 2009, the Police Department handled 2,480 Calls for 
Service. 


2008 2009 
Total Arrests 217 189 
Juvenile Arrests 26 gv) 
DWI Arrests 22? 38 
Drug Arrests Dil Ine 
Assaults 8 Le 
Sexual Assaults l 3 
Burglary 5 He 
Criminal Mischief 36 24 
Domestic disturbance 4] 29 
Theft ay 47 
MV collisions 116 9] 
Citations 546 521 
Warnings 3834 5481 


The accomplishments set forth in this report could not have been met without the 
extraordinary contributions of the staff of the Hopkinton Police Department. I am 
very proud of their compassionate work that is done with such professionalism. 

I will always look at the members of the Hopkinton Police Department with a 
respect for what they do each and every day to make the Town of Hopkinton a 
better place to live. I would like to thank the Town of Hopkinton, the Board of 
Selectmen and its citizens for the opportunity afforded to me both professionally 
and personally during my tenure. I would also like to thank my fellow 
department heads, especially; Fire Chief Richard Schaefer, and Road Agent 
Herm Blanchette, as well as their employees who have established strong 
relationships with the Hopkinton Police Department, and without whom we 
would be unable to carry out our important work. 


In closing, I hope my years with the Hopkinton Police Department have had a 
positive impact on the quality of life in Hopkinton. While I look forward to 
enjoying my retirement, I leave with mixed feelings knowing that I have had the 
honor of working in such a wonderful community. 


As I leave active duty, I will cherish my career with the Hopkinton Police 
Department and a lifetime of camaraderie that few experience. The law 
enforcement profession remains the greatest fraternity the world has ever known. 


Respectfully Submitted, 


David M. Wheeler 
Chief of Police 
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HOPKINTON BUILDINGS & GROUNDS 
ANNUAL REPORT 2009 


The Buildings and Grounds Department had yet, another wonderful year. What 
makes this a pleasurable job is the support and hard work from my employees, 
Dave, Tom, Garrett and the DPW. 


We started the year out yet again with snow removal from roads, sidewalks and 
roofs. In between snowstorms we were tending to the ice skating rink located at 
the Hopkinton Fair, this included plowing, snow blowing and sweeping off the 
rink in preparation for flooding, which unfortunately can only be done on days 
that it is below freezing. 


When spring came we began our routine spring clean-up which includes sand and 
debris removal from the lawns around town. Amongst this we swapped our 
equipment back over for summer and with help from the DPW we were able to 
add significant parking at the Kimball Pond swimming hole. This enabled for a 
much safer and more convenient facility. 


Besides the routine maintenance of the town buildings and grounds we were able 
to paint the two dugouts at Blood Field, installed four vents at the police 
department, completed paving at the Library to help with erosion problems, 
painted sections of the Town Hall, installed a field dividing net on fields 3 & 4 at 
Houston Park, enabling 2 lacrosse games to be placed at the same time. With 
Veteran’s Field closed for the fall, we were able to patch the wear areas with sod 
and let the field rest so that it will be ready for the spring. There was a lighting 
strike at Kimball Cabins which damaged six trees, two of which had to be 
removed do to the threat of falling on one of the cabins. 


Respectfully submitted, 


Gregory Roberts 
Building & Grounds Assistant Superintendent 
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Hopkinton Public Works Department- Highway 
2009 Annual Report 


The Highway Department maintains 92 miles of roads, of which 52 miles 
are paved and 40 miles are gravel. Over 20 years ago when I had first 
started for the town it would cost $50,000 for the crew to rebuild a mile of 
paved road, the cost now is approximately $100,000. Gravel roads are no 
different as they need constant maintenance and every few years those 
roads need more gravel applied. With that said, the road crew is always 
trying to make a dollar stretch a little further As I have engaged with other 
towns it is very clear we have a very good relationship between our 
employees and the Town. 


The Highway crew rebuilt just less than 3,000’ on Rollins road and 
prepared another 2 miles for shim and overlay. In July the Town was 
awarded 2,500 tons of asphalt for the use on Clement Hill and Pine 
Streets. This paving was due to the rerouting of traffic when the route 127 
spillway bridge was closed. We also replaced culverts on a handful of 
other roads, clearing ditches, street sweeping. The replacement 600’ of 
guardrail on Stumpfield Road, sign installation and removal and tree 
removal are some of the projects that were completed this year. 


I would like to take this moment point out some of the winter operations. 
The town vehicles begin plowing at 2-3” of snow. It is important to know 
that in freezing rain storms salt or sand is wasted if applied before the rain 
stops (there can be many variables). We will try to apply material at 
certain times of the day to get people to and from work. 


The Town of Hopkinton does not have a clean road policy which means 
from time to time there may be snow covered roads after the storm has 
passed. 


I would like to take the time to thank the Townspeople and our elected 
officials for all of their support, and as always the dedicated Public Works 
employees. 


Respectfully submitted 


Harold (Herm) Blanchette 
Superintendent of Public Works 
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Hopkinton/Webster Municipal Solid Waste Facilities 


It was another busy year at the Hopkinton/Webster Municipal Solid Waste 
Facilities in 2009. Thousands of tons of materials were moved through the 
facilities with an emphasis on proper disposal and recycling. The percentage of 
trash recycled increased and the quantity of household trash shipped off for 
disposal decreased for the third straight year. 


Improvements continue to be made to the Construction and Demolition Debris 
recycling program that was implemented in 2007. Overall C&D disposal was 
down somewhat due to the recent economic climate but the success of the 
program can still be easily measured. The percentage of materials that were 
recycled as shingles and source separated wood increased from about 45% to 
55%. A modest, but increasing quantity was salvaged by do-it-yourselfers. The 
cost per ton to ship out collected materials has steadily decreased. The total cost 
of C&D disposal, including shipping, was $108,000 in 2006. The comparable 
costs were less than $50,000 in 2009. 


A couple of hundred tons of leaf and yard waste was composted and a few 
thousands yards of brush from local cleanup were burned. About two hundred 
tons of metals were collected and separated for recovery and recycling. The year 
round Electronics recycling program and the annual Household Hazardous Waste 
Collection and Environmental Appreciation Day events enjoyed great 
participation. 


The 2009 budget was under spent considerably, revenues continued to increase, 
and the amount of the budget financed by property taxes in Hopkinton were 
down to about 40%. The proposed 2010 budget was lower than 2007’s despite a 
35% increase in trash disposal fees. 


The landfill Committee continues to explore ways to contain costs, increase 
revenues, and provide necessary services in a cost effective manner. The Boards 
of Selectmen from Hopkinton and Webster have been actively pursuing cheaper 
alternatives for trash disposal. The Hopkinton/Webster MSW Facilities remain 
committed to providing the communities with environmentally responsible solid 
waste management programs in a fiscally sound manner. 


Steve Clough 
Asst. PW Supt., Waste 
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Hopkinton Wastewater Department 
2009 


The Hopkinton Wastewater Treatment Facility, which serves Contoocook 
Village, treated about twenty million gallons of wastewater in 2009 before 
discharging it to the Contoocook River. The plant has been running smoothly and 
more efficiently since the sludge removal and system upgrade project in 2007. 


The treatment and discharging of Contoocook’s wastewater is regulated by the 
United States Environmental Protection Agency and the New Hampshire 
Department of Environmental Services. There are parameters for PH, Chlorine 
Residual (a by-product of disinfection), Total Suspended Solids (TSS), 
Biochemical Oxygen Demand (BOD), E. Coli bacteria, and overall toxicity. 


Monthly reports to the EPA detail parameter quantities and concentrations on a 
daily, weekly, and monthly basis so that discharge permit compliance can be 
tracked. Monthly reports to NHDES outline daily operational monitoring and 
performance calculations so that the plant’s overall efficiency can be reviewed. 
Inspections are conducted regularly. 


The sanitary and safe disposal of a community’s wastewater by an 
environmentally supportive treatment system is a critical municipal service. Two 
schools, the senior center, the town library and other municipal departments, 
numerous athletic fields, as well as the commercial district, are located in 
Contoocook Village. The entire community can enjoy the benefits of 
Hopkinton’s commitment to providing this necessary and valuable environmental 
Service. 


Steve Clough, Asst. PW Supt., Waste 
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Hopkinton Parks and Recreation Department 
Annual Report 2009 


The year 2009 proved to be wonderful for the Hopkinton Recreation 
Department. Programs were on the rise and in fact, the Slusser Senior Center 
saw even more use than 2008. The community was very supportive of all the 
recreation programs as evidenced by the increased participation levels and 
helpful feedback. 


The Slusser Senior Center continues to fill up with senior programs during the 
days and saw higher use at nights and weekends with other recreation programs 
and some rentals. A sample of programs offered were: line dancing, fitness 
classes, needlework group, card making, yoga, bridge groups, card games, ping 
pong, pool, African drumming, ice cream socials, movies, and themed parties 
like Mardi Gras, Halloween and Christmas. Some of the groups that have 
provided programs and valuable information for the seniors included: Concord 
Regional Visiting Nurses Association, AARP, Stockwell Therapy, and Senior to 
Senior program led by Nini Allen. Senior breakfasts continued throughout the 
year and eventually evolved into a community breakfast, which saw over 50 
people at its first attempt in November. Wednesday senior lunches continued to 
be a hit and often had over 65 people attending. Many groups and individuals 
volunteered their time and efforts to create delicious meals for the seniors. 
Thank you to all who helped with our senior lunches! The seniors also ventured 
out to Elm Brook Park for two summer BBQ’s that drew beautiful weather and 
over 70 people. The seniors of Hopkinton High School hosted our first Senior- 
to-Senior Prom at the center in May. It was a great mix of young and old and 
everyone enjoyed music ranging from the 1930’s to today’s hip-hop. Both senior 
groups gave lessons on their dance style and many smiles and laughs echoed 
throughout the night. Janet Krzyzaniak, Mike Goclowski and Brownie Troop 
10071 planted over 1000 flowers throughout the senior center and library 
property. Their efforts proved to be just wonderful as we saw hundreds of 
flowers with vibrant colors during our spring season. The first Volunteer 
Banquet took place in April with the purpose to thank the 100+ volunteers that 
help make the senior center a successful place. Seniors had a chance to vote for 
the 2008 volunteer of the year. There were many outstanding nominees and the 
two winners were Janet Krzyzaniak and Ken Wilkens. Their names are the first 
ones added to the Volunteer of the Year Plaque that now hangs in the front hall 
of the senior center. In early October, the seniors hosted their second Harvest 
Bazaar, which was renamed the Senior Yard Sale. Community members cleaned 
out there garages and basements to donate items for the sale. Led by Lillian 
Landry and her many senior volunteers the group raised over $2000 with the sale 
and raffle. The Senior Recreation Committee of Gloria Symonds, Joanne 
Woodward, Janet Krzyzaniak (Chair), Marilyn Ceriello Bresaw, Lillian Landry, 
Allita Paine, Don Lane and Selectman representative George Langwasser 
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continue their efforts to improve the center and senior services. Thank you to all 
the community members who volunteer their time to manage the front desk, 
conduct programs, cook lunch, shop and make the Slusser Senior Center a better 
place overall for our seniors and community. It would take a whole page to try to 
name everyone! 


The Recreation Department was also very busy providing fun and educational 
experiences for all ages. With the closing and sale of Columbia Hall, a new 
challenge was finding locations for the many programs. Volunteer-led programs 
like Tai Chi led by Paul Carey, Stained Glass Club led by Ruth Kimball and 
Scrapbooking workshops led by Liz Durant and Patrice La Vigne moved to the 
Senior Center. Scrapbooking continued to grow in popularity and is now on a 
regular schedule. Volunteer Larry Keniston continues to run the adult Volleyball 
league on Sundays at the High School. Evening Yoga started in the spring for a 
10-week session led by Heather Harwood. Indoor and outdoor recreational 
soccer is still running strong with many community members playing year 

round. The youth lacrosse program led by volunteers Rob Thompson and Eric 
Sideleau was again very well organized and continues to grow with new 
participants. In April, the Easter Bunny made his way to the High School 
scattering over 3000 eggs in the halls, gym and auditorium for the over 300 kids 
to search and collect. The Easter Bunny visited with all children and some 
children got their face painted by high school volunteers. Red Cross Babysitting 
classes and the new Safe on My Own class were again filled up with many young 
children. The department had the opportunity to provide discount tickets for 
many events, including: Disney on Ice, Fisher Cats baseball, Monarchs hockey 
and the Harlem Globetrotters. We also took two trips to Fenway Park to cheer on 
our Boston Red Sox. Each trip was filled with fans and we saw the Sox battle to 
a victory in both games. We also provided two bus trips to Mohegan Sun Casino 
that gave the opportunity for anyone to win the big money. Nobody won the big 
one, but we all did fill our bellies with the yummy buffet. We teamed up with 
the PTA in May to bring a craft fair to the Senior Center, where many unique 
vendors set-up their crafts. Over 200 people stopped by to look and shop. This 
year, we had two “Movie in the Park” events. The Muppet Movie was shown in 
June on a rainy evening, but many people braved the rain while watching the 
movie from their cars. The second movie was Journey to the Center of the Earth 
in 3D. This event brought out over 150 people and all enjoyed the movie with 
their special glasses. In July, we welcomed T-Bone, the family entertainer, to the 
Gazebo and he kept more than 75 kids and parents involved in his exciting games 
and songs. Kimball Pond opened in late June and saw over 3000 people during 
the summer. The lifeguards Annie, Jamie, Erin, Robby, Colin and Erin did a 
great job managing the pond and keeping our community safe. Swim lessons led 
by Erin and Jamie were very well received and over 80 kids fine-tuned their 
swimming skills. Summer Day Camp, led by Rachel and her staff of Emily, 
Marissa, Connor and Laura, had a wonderful summer with trips to the pond, 
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Kimball cabins for kayaking and other activities, museums, water parks, and state 
parks. Camp attendance stayed on course with over 200 kids enjoying the seven- 
week camp. With the steady attendance at an affordable cost, camp is on its way 
to becoming self-sufficient. Thank you to all the community members and 
groups that donated money for the camp scholarship fund. You helped some 
children enjoy camp that otherwise could not have without your efforts. The third 
annual July 4""Family Fun Day at Houston Fields took months to prepare and a 
change of location due to the wet field, but proved to again be a hit with more 
than 1000 people coming out to celebrate. Even the bit of rain did not stop the 
many community groups that pitched in to cook food, host games, have contests, 
and be a part of that wonderful day. The last week of July brought back the 
British Soccer Camp and the continued interest brought our numbers to a record 
high of 120 kids to learn soccer skills through our friends from England. Thanks 
to all the families that hosted the coaches. We brought back to the community a 
wonderful tennis program led by professional Joan Major at the high school 
tennis courts. Children along with adults had the opportunity to sign up for a six- 
week course with tennis instruction on every level. This year, instead of having 
a haunted house we took a different approach and held a Halloween Holler/Fall 
Festival. We teamed up with the PTA and had a wonderful day for kids of all 
ages and over 200 people braved the chilly day to partake in the event. There 
was food, games, roasting marshmallows, crafts, a craft fair hosted by the PTA 
and baked goodies by the Hopkinton Woman’s Club. December rounded out the 
year with a very busy schedule. The 3" Annual Holiday Lights Contest drew in 
more houses to be judged. The 2nd annual Ginger Bread House workshop sold 
out and over 50 people came out to decorate houses with all sorts of candy. The 
4" Annual Breakfast with Santa, held at the Slusser Senior Center, drew in over 
300 people on a beautiful winter’s day to come see Santa, eat a yummy breakfast 
and participate in craft activities. We also raised over $700 that was donated to 
the Hopkinton Operation Christmas to help families in need. The Santa Calling 
program, which started last year, more than doubled in participants as parents 
scrambled to fill out forms that were sent off to Santa so he could call the kids in 
mid December. 


All the above programs and events would not be possible without the support of 
the community, numerous volunteers and of course the Recreation Committee, 
consisting of Louise Carr (Chair), Vernon Miller, Jim Martin, Valerie Carr, Mark 
Newton, Jessica Scheinman, Ann Wayland, new members Jim Lewis, Steve 
Crawford and Selectman representative Chris Lawless. Thank you for a great 
year and I am looking forward to an even better 2010! 


Respectfully Submitted, 


Justin La Vigne 
Parks and Recreation Director 
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BOARDS 
COMMITTEES 
COMMISSIONS 


Reports 


Hopkinton Budget Committee 
2009 Town Report 


The purpose of the budget committee is “to assist voters in the prudent 
appropriation of public funds” (RSA32.1). Throughout the year, the committee 
works toward producing its ultimate assignment: the budgets presented to voters 
at the March Annual Meeting. 


The budget process is dynamic and comprised of many steps. At monthly 
meetings (2"* Wednesday, 6:30, Town Hall) five governing bodies provide 
periodic financial data to the budget committee, keeping its members current as 
to actual expenditures and revenues as well as anticipated activity. As the “budget 
season’ ensues department heads submit estimated expenses and receipts to their 
respective governing body which, after multiple reviews and evaluations, create 
their budget recommendations. 


In Hopkinton, the five governing bodies, all advocates of their budgets are: The 
School Board, Board of Selectmen, Library Board of Trustees, Contoocook 
Precinct Commissioners and Hopkinton Precinct Commissioners. Beginning in 
December, each of these governing bodies presents its proposed budget along 
with relevant detail to the budget committee. 


The budget committee reviews all proposed budgets, analyzes the requests as a 
whole and balances these requests against a manageable tax load. The committee 
determines budgets to be presented to the voters. 


However, prior to annual meetings, the budget committee holds a public hearing. 
At this event, the Committee’s proposed budgets are reviewed and there is time 
for comments and questions from the public. After the public hearing, cognizant 
of public comments expressed, the budget committee conducts deliberative 
sessions during which it completes its budget recommendations. 


The budgets presented in the warrant articles and voted on at Town, School and 
Precinct Annual Meetings are the budget committee’s recommendations. At this 
time it is your, the voter’s responsibility to determine the final budgets. The 
budget committee recommends, Hopkinton voters, sitting as the town’s 
legislative body, decide on and approve budgets. 

We encourage each of you to participate in public hearings as well as the School, 
Town and Precinct Meetings. 
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Hopkinton Budget Committee 

Patrice Gerseny, Chair 

Karen Irwin, Vice-Chair 

Danny Coen 

Cameron Ford 

David Lancaster 

David Luneau, School Board Representative 

George Langwasser, Board of Selectmen Representative 
Robert Carpenter, Contoocook Precinct Representative 
Thomas O’Donnell, Hopkinton Precinct Representative 
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HOPKINTON BOARD OF CEMETERY TRUSTEES 
2009 ANNUAL REPORT 


The Cemetery Trustees oversee twelve cemeteries in Town and burials are 
permitted in five of these cemeteries (Old Hopkinton, New Hopkinton, 
Contoocook Village, Stumpfield and Blackwater) except during the winter 
months. Our public meetings are held from 9:00 AM to 9:30 AM at the Town 
Hall on the first Tuesday of each month, May through December. 


It has been an extremely difficult year for us. Our first challenge was to address 
damages from the December 2008 ice storm. As a result, we needed to expend 
many more man hours of labor than we had anticipated. Our second challenge 
was to revise our mowing schedule due to the frequent and heavy rains through 
much of the summer. Adjustments to this schedule were also designed to 
produce come consistency in the appearance of our cemeteries despite the 
various types of grasses within them. 


We are trying to focus on restoration and repair of stones in the cemeteries. As a 
result of attending the Fall Meeting of the NH Cemetery Association, we 
obtained the services of a restoration specialist. He has begun work in several 
cemeteries. He was also able to supervise the workers from the Merrimack 
County Corrections Department who spent a week with us in November raising 
cornerstones and flush markers. We were please to have this program available 
to us at no cost. We have already scheduled them for next year. 


Many non-native invasive species have seeded amongst plantings. We are 
planning on removing these offenders so that plantings on individual lots may 
continue to thrive. 


Town workers have removed the former clubhouse of the Beach Hill Golf Club. 
This was located on the recently acquired property which is adjacent to the Old 
Hopkinton Cemetery. 


We are pleased that information from our Excel file is now available on the 
Town’s website and we appreciate the efforts of Kenneth Wilkens. 


We consider ourselves fortunate to again have the services of Jerry Babson as our 
sexton. 


We wish to remind visitors to our cemeteries to be respectful at all time. Visitors 
with dogs are required to pick up after them and to have them leashed. 
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HOPKINTON CONSERVATION COMMISSION 2009 ANNUAL 
REPORT 


The Conservation Commission was quite active monitoring wetlands 
issues on several properties within the Town which included improper stream 
crossings during a timber harvest, stream crossings by a landowner without a 
State permit, along with reviewing several dredge and fill permit applications. 
Any work that fills or alters a wetland, stream or riverbank will need a permit 
issued by the State before work can begin. A plan to inventory major culvert 
crossings on Town roads was developed to determine if any might be a hindrance 
to the passage of fish and wildlife. A plan to identify important wildlife corridors 
within the Town was also discussed. Commission members reviewed several 
Current Use applications and assisted the Selectmen with an inventory of 
publicly owned lands. The Commission held discussions with the Contoocook 
River Advisory Council, the Central NH Regional Planning Commission and the 
Five Rivers Land Conservation Trust | 


The ice storm of December 2008 caused some limb damage along the Town’s 
hiking trail system that was cleaned up over the course of the year by 
Commission members. Some trees that fell along the Stevens Rail Trail were cut 
up and donated to the Hopkinton Wood for Warmth program. 


The Commission acquired several DVD copies of “Rattlers, Peepers and 
Snappers” which describes the habitat needs and life cycles of reptiles and 
amphibians in the northeast. Copies were given to the Hopkinton schools and to 
the Town Library.. Commission members discussed the new State law that 
allows towns to set up a formal Agricultural Commission with the goal of 
promoting and protecting local agriculture. 


The Commission supported the Recycling Committee’s “Pay As You Throw” 
campaign to increase recycling rates within the Town. Because recycling helps 
protect the environment in many ways, the Commission strongly encourages 
those who do not recycle to please start. 


The sliding slope on the old stump dump at the Hawthorne Forest was infested 
with several invasive species including Japanese Knotweed (sometimes called 
bamboo), Bittersweet and Autumn Olive. To prevent these species from 
crowding out native vegetation, destroying local habitats and spreading into new 
areas, the site was treated with a herbicide by a licensed applicator as herbicides 
have been found to be the only practical way to control the knotweed. 


Several tracts of land within the Town protected by conservation easements were 
monitored by Commission members as well as by the Five Rivers Conservation 
Trust. The Commission worked with the Open Space Committee to help protect 
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the Bohanan Farm with a conservation easement. Protecting the farm and river 
frontage meets several goals outlined in the Town’s Master Plan and the 
Commission would like to thank all of the residents who supported the project. 


Respectfully submitted, 

Derek Owen, Chair Tim White Ron Klemarezyk 

Lee Wilder Todd Aubertin Byron Carr, Alternate 
Erick Leadbeater Jed Merrow 
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Hopkinton Economic Development Committee 
2009 Annual Report 


The EDC is charged with considering options and incentives to diversify the tax 
base through the addition of compatible commercial property development and to 
assist the existing business community to thrive. Tax base diversification would 
assist in the stabilization of residential property taxes and provide additional jobs 
and consumer amenities in Hopkinton. 


In 2009, a preliminary use study was completed by the Capital Regional 
Development Council. (The study can be found on the EDC page of the Town’s 
website.a0 It suggested that with current market conditions and site location, an 
industrial/light manufacturing facility or a single user (such as a distribution 
center) were the most likely scenarios for the Burnham’s Intervale parcel, which 
constitutes approximately 300 acres. Each of the scenarios has its advantages 
and disadvantages, ranging from: relative ease and timetable for a single tenant 
development; assumed higher tax valuation for a multi-user park; the reduced 
risk associated with multiple users should one cease tenancy; as well as a host of 
other considerations. Discussion with some key abutting landowners has 
commenced regarding access issues. Another important issue that was 
highlighted in the report was the opportunity for additional commercial 
development around the I-89 interchanges (Exits 4-7) in Hopkinton. 


A note of appreciation is extended to Commissioner George Bald and the NH 
Department of Resources and Economic Development for their $1500 planning 
grant which covered a significant portion of the $3500 study. 


NH RSA 79-E was passed in 2009. This legislation will provide commercial 
property owners to make certain building improvements and receive a period of 
tax relief before those investments are added to the assessed taxable value. 

This complements efforts at Burnham's Intervale to create new taxable value in 
town by improving the value and use of typically commercial property which 
already exists in town or village centers. 


In May, the Committee toured Marklin Candle and the Marketplace on Riverside 
Drive. We wish to thank Martin Marklin for his commitment to the Town as an 


entrepreneur who continues to seek ways to add value to his business. 


The EDC invites the public to attend and provide input at our monthly meetings. 
Please see the Town web site for our schedule or call a member. 
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Our committee includes: Mark Bates, Cettie Connolly, Bruce Ellsworth, Scott 
Flood (Selectboard Rep.), Bob Gerseny, Judy Hampe, John Herrick, Robert 
Houston, Susan Leadbeater, Martha McNeil and Peter Russell 


Respectfully Submitted, 
Glen Ohlund, EDC Chair 
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GREENER HOPKINTON 
2009 REPORT 


Greener Hopkinton has continued to provide education on environmental issues 
and energy conservation through publication of its e-newsletter and through the 
Sustainable Living Speaker Series that is offered in conjunction with the 
Hopkinton Town Library. In July, the committee was awarded a grant from the 
New England Grassroots Environmental Fund (NEGREF) to assist in these 
activities. This year topics in the speaker series included composting and organic 
gardening, sustainable energy projects at the Crotched Mountain Rehabilitation 
Center and “Greening Your Home”’. 

Greener Hopkinton initiated a community garden on Maple Street this past 
summer. This was made possible with Contoocook resident Bill Chapin’s 
generous offer to allow the community garden to be planted on his land. This 
was a small-scale project for the first year. NEGREF grant money will be used to 
lime and fertilize the soil for next year, and we encourage interested residents to 
rent a plot this summer for a small fee. 


The Energy Subcommittee is working to obtain grants that will be available from 
the State of New Hampshire to implement energy efficiency projects in town 
buildings. The Subcommittee has worked on prioritizing projects in town 
buildings through discussions and meetings with Public Works employees and 
has used the results of energy data collected over three years. 


Greener Hopkinton’s newest initiative is to explore possibilities for introducing 
wholesome foods in the school lunch program. We would welcome any input 
from interested community members. Anyone interested in reserving a plot in the 
Community Garden may email Amy O'Brien at amyobrien@comcast.net. 


Respectfully submitted, 
Bethann McCarthy and Janet Ward, co-chairs 
Other Committee Members 


Chris Aslin 

Lori Aubertin 
Brian Bickford 
Risa Evans 
Diane Hastings 
Mary Leadbeater 
Jim O’Brien 
Jack Ruderman 
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Hopkinton/Webster Recycling Committee 
2009 Annual Report 


2009 started off with a bang with the Recycling Committee immersed in its push 
to pass the SMART (Pay by Bag) program at the annual Town Meeting. The 
Committee continued to work with the Selectmen and held two public 
informational forums, one each in Hopkinton and Contoocook, met with the 
Rotary Club, and spoke to seniors at the Slusser Senior Center after one of their 
Wednesday luncheons. Despite the efforts of the Recycling Committee, the 
article failed by just 3 votes with 212 yes and 215 no votes cast. As disappointing 
as this was, the Committee still felt that there was strong support in the 
community and planned to continue work to pass the program in 2010. 


The Recycling Committee met with the Board of Selectmen soon after the March 
meeting to discuss future plans. The Committee encouraged the Selectmen to 
support a swap shop area at the transfer station, which they agreed to do. Steve 
Clough, Assistant Public Works Superintendent, has been working on this and 
plans to begin work on a new building in the Spring of 2010. 


The Committee also explored moving forward with a satellite drop-off center for 
recyclables. The Board of Selectmen asked that the Committee determine that 
such a plan would increase recycling and not just shift the same volume from the 
Recycling Center to the satellite point. The Committee conducted a random 
phone survey of residents, but while those questioned supported the idea, the 
Recycling Committee decided that the sampling was too small to conclude that it 
would increase recycling volumes. One point mentioned by many survey 
respondents was the desire to be able to recycle more plastics, especially #5s 
(margarine tubs, yogurt containers, etc). The members of the committee were 
encouraged when Steve Clough informed them that he was working to develop a 
program with a vendor to recycle these materials. However, by November the 
Recycling Committee learned that Steve and the Landfill Committee decided not 
to pursue this effort. 


Three new members joined the Committee this year-- Ginni Haines, Judy Fayre 
and Denis Goddard. David Lancaster left to work on the Budget Committee. We 
also met with Will Hastings, a student from the high school, who updated us on 
the status of recycling there and who will try to determine if there are any 
students interested in serving as school liaison to the Recycling Committee, as 
there have been in the past. 
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Interest in backyard vegetable gardens soared this year, helping to boost the 
annual compost bin sale. The Recycling Committee sold 50 compost bins, 28 
kitchen scrap buckets and 15 rain barrels, which were available for the first time 
through Northeast Resource Recovery Association. Custom designed Hopkinton 
recycling tubs were also offered for sale at town meeting by Noah Booth as part 
of his Eagle Scout project. Thanks Noah! 


The Committee obtained some great recycling posters from EcoMaine which 
were displayed in various public spots around town to remind residents of the 
importance of recycling. Who knew that it takes 200 to 500 years for an 
aluminum can to break down! 


The Recycling Committee would like to thank those residents who faithfully 
continue to reduce, reuse and recycle. Every ton that is diverted from the 
incinerator saves the town money. Recycling makes Cents! (And dollars!) 


Respectfully submitted, 
Hopkinton/Webster Recycling Committee 


Debbie Augustine Mary Leadbeater 
Judy Fayre Katherine Mitchell . 
Denis Goddard Bob LaPree 


Ginni Haines 
Webster Representatives: 


Sally Embley, 
Mary Jo MacGowan 
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HOPKINTON TOWN REPORT 
2009 Report from the Open Space Committee 


At the 2003 Town Meeting the citizens of Hopkinton passed a $5,000,000 bond 
issue for the express purpose of acquiring land or conservation easements on land 
“to protect the natural heritage and rural character” of the town. The warrant 
article called for the formation of a five-member Open Space Committee, which 
the Board of Selectmen appointed in March 2003. 


During 2009, the Open Space Committee negotiated with the owners of Bohanan 
Farm to purchase conservation easements on approximately 413 acres of farm 
and forest land. This important property consists of prime agricultural soils, 
miles of frontage on three rivers, managed forest land, scenic vistas and many 
recreational opportunities. 


The total project cost of just under $900,000 was reduced significantly by a 
$417,500 grant obtained from the USDA by conservation partner Five River 
Conservation Trust, a contribution by the Hopkinton Conservation Commission 
in the amount of $50,000 and private donations in excess of $65,000. At a 
special town meeting held on December 5, 2009, residents approved an amount 
not to exceed $360,000 to be drawn from the Open Space bond fund to complete 
the purchase by a vote of 662 to 228. 


To date, the town has voted to use Open Space bond funds to purchase nine 
parcels totaling 825 acres for a total of $2,241,250. The total tax impact to date 
is about 36 cents per $1,000 of assessed valuation. 


Open Space Committee meeting dates and minutes are posted on the town 
website. Committee members welcome suggestions from residents about parcels 
that may be important and available for conservation. The Open Space 
Committee looks forward to continuing its work in 2010. The Committee 
consists of members Bill Chapin, Ron Klemarczyk, Bryan Pellerin, Dijit Taylor 
and Susan Zankel, and Selectman representative George Langwasser. 
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HOPKINTON PLANNING DEPARTMENT 
2009 ANNUAL REPORT 


Despite the down turn in the economy, the total number of Building/Use Permits reviewed in 2009 was 
consistent with past years. 
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In addition to building permits, the Planning Department through its Code Enforcement reviewed 
Plumbing, Mechanical and Electrical Permits. 
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Plumbing 
Electrical 
Mechanical 
Total: 


Code Enforcement is intended to enhance the general safety, health and welfare of the public through the 
enforcement of building, electrical, plumbing and other codes. If you should have specific questions or 
would like to schedule an inspection, please contact the Code Enforcement Officer during the hours of 8 
AM - 12 Noon, Mondays and Wednesdays. Telephone: (603) 783-1509. 
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As was expected, during the year 2009 the Planning Board did not see much activity in the area of new 
residential developments. 


2008 
Conservation Subdivisions | tf 6] 
Annexations/Lot Line Adjustments |_| 
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HOPKINTON PLANNING DEPARTMENT 
2009 ANNUAL REPORT 


Site Plan Reviews 


For the 2010 Annual Town Meeting, the Planning Board recommends the adoption of the following zoning 
amendments: 


Section XV, 15.8.3 Variances. The amendment will replace the criteria required to demonstrate an 
“unnecessary hardship” with the new statutory definition RSA 674:33, | (b), effective January 1, 2010. 
Section XVII, Floodplain Development Ordinance. The amendment will update the effective date of the 
Flood Insurance Study and Flood Insurance Rate Maps with an effective date of April 19, 2010, as 
required by the Federal Emergency Management Agency. 


A full-text of proposed amendments is available at Town Hall, Town Clerk’s Office and on the Town’s 
website www.hopkinton-nh.gov . 


The Planning Board regularly meets once a month, on the 2"" Tuesday at 7:00 PM in the Town Hall to 
review and vote on various land use applications. 


The Zoning Board of Adjustment is authorized to hear appeals from decisions or determinations made by 
an administrative official in administrating provisions of the Zoning Ordinance. While the administrative 
officials must apply the Zoning Ordinance as it is written and cannot waive any provisions, the Board of 
Adjustment may grant Variances, where justified, but cannot amend the Zoning Ordinance or Zoning Map. 
In all cases, the Zoning Board of Adjustment acts in a quasi-judicial capacity, ruling on the merits of each 
case coming before it to ensure that the Zoning Ordinance is applied fairly and equitably to all property and 
property owners. 


During 2009, the Zoning Board of Adjustment held a total of ten (10) meetings to review and take action on 


applications. 
Applications 


The Zoning Board of Adjustment regularly meets once a month, on the 1* Tuesday at 7:00 PM in the Town 
Hall review and take action on various applications that include Variances, Special Exceptions, Equitable 
Waivers, Administrative Appeals, and Special Use Permits. 
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HOPKINTON PLANNING DEPARTMENT 
2009 ANNUAL REPORT 


Revenue 2007 2008 oe 


Building Permits $10,837 | $16,446 | $13,848 
Plumbing Permits | _._0. | rer 
Electrical Permits $300 S700 | $6,086 


Mechanical Permits 0 0 
| Inspection Fees 
Planning Board Fees $2,334. | S102 Sane 
Zoning Board of Adjustment Fees 
Maps, Copies, etc 


Ordinances S41 $54 | eer 
Total: $17,588 | $25,212 | $37,287 


During the year 2010, we will continue our efforts to: 


= Reorganize the Zoning Ordinance into a user-friendly document. 
# Educate the public about Hopkinton’s Zoning Ordinance. 

# Implement the Hopkinton Master Plan. 

= Update the Site Plan Review Regulations. 

# Update the Sign Ordinance. 

" Provide up-to-date GIS information via the Town’s Website. 

« Improve the building permitting and inspection process. 


Planning Board Zoning Board of Adjustment 
Bruce Ellsworth, Chairman Janet Krzyzaniak, Chairman 
Timothy Britain, Vice Chairman Toni Gray 

James O’Brien, Ex-Officio Charles Koontz 

Bethann McCarthy Harold Perkins 

Michael Wilkey Daniel Rinden 

Celeste Hemingson Gregory McLeod, Alternate 
Jane Bradstreet David Brock, Alternate 
Edwin Taylor, Alternate John Boatwright, Alternate 


Cettie Connolly, Alternate 
Clarke Kidder, Alternate 


Planning/Zoning Director Code Enforcement Officer 
Karen Robertson John Pianka 
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OuTSIDE AGENCY 


REporTS 


BOYS & GIRLS CLUB 


OF CONCORD 
Date: December 21, 2009 
kee The Town of Hopkinton Board of Selectmen 
From: Christopher Emond, Executive Director 


Subject: Annual Report 


Who would have guessed that 2009 would be such an exceptional year at 
the Club? Thanks to many friends and supporters, Hopkinton teens inhabit their 
own home, pre-teens have gained a new program all to themselves, and the board 
of directors has charged ahead with two ambitious projects aimed at 
strengthening our position in the community. All this in less than a year! 


It started in early January when Karen Default, chair of the Boys & Girls 
Club of Hopkinton’s advisory committee, emailed me a picture of a house on 
Park Avenue in Contoocook. She thought the house would make a nice facility 
for the Boys & Girls Club. Ten short months later we were celebrating the 
grand opening of the new site, now called the Owen L. French Boys & Girls 
Club of Hopkinton, located at the Slusser Youth Center. The Hopkinton 
committee raised $185,000 and received $60,000 in in-kind donations to 
transform the house into a home for our teens. 


In February, our board voted to embark on a year-long study to analyze 
Club resources and community needs. It is exciting to think that this study will 
lead to a substantive recommendation for future Club programming and facilities 
in light of demographic projections, the City of Concord’s Master Plan, and other 
community trends. 


In April we decided to develop a program geared toward the unique 
needs of 11 to 14-year-olds, a large and energetic population of members who we 
felt deserved some undivided attention. We now invite this age group to 
participate in focused programming in our “teen centers,” while steering older 
teens toward leadership and community service activities, academic assistance 
and employment. This move has re-energized our teen centers and re-focused 
our programming to the benefit of both preteens and teens. It also has given our 
six to ten-year-old programs room to grow. 
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Finally, this fall the Board of Directors launched “Discovery Hours” at 
the Club. This is an opportunity for individuals like you to come in and see what 
we are all about—and I hope that you will come if you are invited or call me if 
you are interested in attending. 


You can see that this has been a very busy year. I am very grateful to the 
many, many individuals who support our important work. We couldn’t do any of 


it without you. Thank you. 


Christopher Emond 
Executive Director 
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PITAL AREA MUTUAL AID FIRE COMPACT 


prestient Chief Ray R. Fisher Chief Coordinator: Dick Wright 


P.O. Box 3962 Email: capareacl@myfairpoint.net 
Concord, NH 03302-3962 Telephone: 603-225-8988 
Pax: 603-228-0983 


2009 ANNUAL REPORT TO BOARD OF DIRECTORS 


This report is presented to the Board of Directors of the Capital Area Fire 
Compact as a summary of general activities for the 2009 calendar year. It is also 
forwarded to the Town offices of the Compact’s member communities for 
information and distribution as desired. 


The Compact’s operational area is 711 square miles with a resident population of 
| a privae a: dldele 

Equalized Property Valuation is currently listed as over thirteen billion dollars. 
We also provide and receive mutual aid responses with communities beyond our 
member area. 


The Compact provides 24/7 emergency dispatching service to its twenty member 
communities. 

This service is delivered by the City of Concord Fire Department’s 
Communications Center utilizing eight shift dispatchers and the Dispatch 
Supervisor. Fire and Emergency Medical dispatched calls totaled 20,624 in 
2009, down slightly from the previous year. We continue to be one of the busiest 
regional dispatch centers in New Hampshire. The detailed activity report by 
community is attached. 


Mutual aid automatic responses are provided from neighboring departments 
based on type of call, geographic proximity, type of hazard, and time of day. 


The Chief Coordinator responded to 161 incidents in 2009, assisted departments — 
with management functions on major incidents, and participated with Chief 
Officers in mutual aid response planning. He also participates on several state 
and regional committees that affect mutual aid operations. The 2007 Command 
Vehicle functions as a Command Post on mutual aid incidents. 


105 LOUDON ROAD, BUILDING 1, CONCORD, NH 03301 


ALLENSTOWN - BOSCAWEN - BOW - BRADFORD - CANTERBURY - CHICHESTER - 
CONCORD - DEERING - DUNBARTON EPSOM - HENNIKER - HOOKSETT -: HOPKINTON - 
LOUDON - NORTHWOOD -: PEMBROKE : PITTSFIELD - SALISBURY WARNER - WEBSTER 


104 


ITAL AREA MUTUAL AID FIRE COMPACT 


President: Chief Ray R. Fisher Chief Coordinator: Dick Wright 

P.O. Box 3962 Email: capareacl@myfairpoint.net 

Concord, NH 03302-3962 Telephone: 603-225-8988 
Fax: 603-228-0983 


Firefighter John R. Burton III of Bow resigned as Treasurer of the Compact early 
in 2009. John had served as Treasurer for 25 years. Unfortunately, John passed 
away in July. He will be missed by all. 


The current officers of the Compact, elected in January 2009 are: 
President, Chief Ray Fisher, Boscawen 
Vice President, Chief George Ashford, Northwood 
Secretary, Deputy Chief Matthew Hotchkiss, Northwood 
Treasurer, Chief Daniel Andrus, Concord 


We continue to perform an active role in the implementation of the New 
Hampshire Fire Mobilization Plan. This response plan is available to all 
communities and mutual aid systems statewide, or beyond, whenever their local 
resources have been exhausted. 


Homeland Security has provided major funding in support of our 
communications systems upgrades. All departments received digital portable and 
mobile radios in recent years. The conversion of our dispatch center console to 
digital capability was completed in June 2009, 

and digital base stations were previously supplied. We have received recent 
grant approvals to provide microwave control of remote radio sites. 


The 2009 Compact operating budget was $ 932,187. All Compact operations, 
including the Chief Coordinator’s position, office, command vehicle, and 
dispatch services are provided through this budget. Funding is by the member 
communities and based on a combination of property valuations and population. 


The Compact Training Committee chaired by Assistant Chief Dick Pistey, with 
members Chief Keith Gilbert, Chief Gary Johnson, and Chief Peter Angwin 

assisted all departments in hosting mutual aid training exercises during the year. 
Mutual aid drills involve several departments and test the system capabilities in 
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President: Chief Ray R. Fisher Chief Coordinator: Dick Wright 


P.O. Box 3962 Email: capareacl@myfairpoint.net 
Concord, NH 03302-3962 Telephone: 603-225-8988 
Fax: 603-228-0983 


fire suppression, emergency medical, mass casualty, rescue, hazardous materials, 
incident management, and personnel safety. We thank the Training Committee 
for their continuing support to the Compact. 


The Central New Hampshire HazMat Team, represents 55 communities in 
Capital Area and Lakes Region mutual aid systems and is ready to assist or 
respond to hazardous materials incidents in our combined coverage area. The 
team is directed by Chief Bill Weinhold with three mobile response units and 
welcomes personnel interested in becoming members. Thanks to the team 
members for their dedication in providing this important emergency service. 


We urge all departments to send representatives to all Compact meetings. Your 
input is needed and your members need to be informed of all Compact activities 
and planning. 


Thanks to all departments for your great cooperation. 


Please contact any Compact officer or the Chief Coordinator if we may be of 
assistance. 


Dick Wright, Chief Coordinator 
CAPITAL AREA FIRE COMPACT 


cc: Fire Chiefs 
Boards of Selectmen 


Encl. 
1/18/2010 
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Capital Area Mutual Aid Fire Compact 
2008 to 2009 Incident Comparison 
| ID# [| Town _[2008 Incidents] 2009 Incidents |_% Change _| 


| 50 |_ Allenstown | 695 | 620 10.80% 
Meee Boscawen | 256 7 185) | -27.70% 


sere eee Bows Vi0 091220 Se t063" [os 12.90% 
meSarommCanterbury) Of 32608 247 | -24.20%| 
esteeChichester «| 527 pn 434 17.60% 
boaa eet Concord) [4 7413 | | 7089, bs 4.40%) 
Pee iess Epsom. | 903 | 839. | -7.10%) 
peo ee Diinbarton | 261 | 178 | -39.80% 
foe eeeeteniniker | | eazy Seas 0.40%) 
| 60 | Hopkinton | 1160 | 1036 | - 10.70% 
PPORAestotdons Ul 819 799 52.40%) 
eszmuemeerembroke~.|. 1310 | 307 | .00% 
| 63 | Hooksett | 1968 | 1997 | 1.50% 
| 64 | PenacookRSQ | 700 | 727, | 3.90% 
ome icvston 708 298 24.10%) 
fbr ONE Haz Mato )e |) ee fe ge 50.00% 
| 71 | Northwood | 663 | 530 | -20.10% 
Tae eae Pitisfield os] 7200 7528 of 4.40% 
ras aetiuSalisbury sda) 1285 foo hata 2 | -10.90%| 
| 79 |Tri-TownAmbulancel 1894 | 1931 | 2.00% 
alent warmer i | = 4440 | 347 21.80% 
Peeemeeeeeradiord | 305 | 252 17.40% 


mea WweneDearing | .237 | 194 18.10% 
ererreserianyis Worn |) 621967"). 20624) 6.10% 
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CENTRAL NEW HAMPSHIRE REGIONAL PLANNING COMMISSION 


28 Commercial Street Suite 3 « Concord, New Hampshire 03301 
“ phone: (603) 226-6020 + fax: (603) 226-6023 
¢¢ internet: www.cnhrpc.org 


Established in accordance with state law, the Central New Hampshire 
Regional Planning Commission (CNHRPC) is a voluntary association of 
20 communities in Merrimack and Hillsborough Counties. The Town of 
Hopkinton is a member in good standing of the Commission. Hopkinton’s 
representatives on the Commission are Timothy Britain and Bethann 
McCarthy. 


The Commission's mission is to comply with State statute by preparing 
and adopting regional plans and a regional housing needs assessment 
and by evaluating developments of regional impact, to provide data, 
information, training, and high-quality, cost-effective services to our 
member communities, to advocate for our member communities and 
assist and encourage them in intermunicipal endeavors, and to 
coordinate our efforts with the other regional planning commissions in 
New Hampshire. 


On behalf of the Town of Hopkinton in 2009, CNHRPC staff provided 
technical assistance to the Hopkinton Safe Routes to School (SRTS) 
Committee during the preparation of the Contoocook and Hopkinton 
Village SRTS Travel Plans. In addition, in 2009 the Central New 
Hampshire Regional Planning Commission undertook the following 
region-wide activities: 


e Provided technical assistance services for member communities, 
including workforce housing ordinance creation, grant writing 
assistance, variance criteria education, reviewing the process to 
adopt new flood maps, and planning board process training. 


e Completed the draft Central New Hampshire 2009 Housing Needs 
Assessment. 


e Conducted over 200 traffic counts throughout the region and 
analyzed accident and other NHDOT data. 
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Completed the update of the 2011-2020 Regional Transportation 
Improvement Program (TIP) and initiated the update of the 
Regional Coordinated Transportation Plan. A copy of the TIP can 
be found at www.cnhrpc.org/transportation/documents.html. 


Coordinated the activities of the CNHRPC Transportation Advisory 
Committee (TAC). David White serves as the TAC representative 
from the Town of Hopkinton. In 2009, key activities of the TAC 
included providing technical advice to the CNHRPC regarding 
transportation plans, programs, and projects; evaluating and 
ranking applications for the Transportation Enhancement (TE) and 
Congestion Mitigation and Air Quality (CMAQ) programs; and 
evaluating and ranking projects within the Regional Transportation 
Improvement Program (TIP). 


Provided assistance to thirteen communities with Safe Routes to 
school (SRTS) projects including grant writing, comprehensive 
travel plan preparation, and technical assistance for infrastructure 
projects. In 2010, the CNHRPC will continue to assist 
communities that have received SRTS grants and communities 
interested in developing new programs. 


Convened a Currier and Ives Scenic Byway Committee with 
representatives from Salisbury, Webster, Hopkinton, and Henniker 
to create a Scenic Byway Corridor Management Plan. 


Continued to acquire, update, and utilize Geographic Information 
Systems (GIS) data for planning, cartography, and analysis across 
all projects. 


Worked closely with the Contoocook and North Branch Rivers 
Local Advisory Committee (CNBRLAC), and the Southwest 
Regional Planning Commission to begin an update to the 1994 
Contoocook and North Branch Rivers Management Plan. 


Provided continuing technical assistance to the Upper Merrimack 
River Local Advisory Committee (UMRLAC), specifically working 
to undertake the Upper Merrimack Buffer Protection Study. 


Continued to host and provide staff support to the alternative 
transportation service “PATH” - Program for Alternative 
Transportation and Health - which encourages and provides 
incentives for people to rideshare, bicycle, walk, or take transit to 
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work. More information on PATH can be found at www.path- 
nh.org. 


For additional information, please contact the CNHRPC staff or visit 


us at www.cnhrpc.org. CNHRPC Commission meetings are open to 
the public and interested citizens are encouraged to attend. 
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| 
concor REGIONAL SOLID WASTE / RESOURCE RECOVERY COOPERATIVE 


| 2009 ANNUAL REPORT 

2010 BUDGET 

__ 1.Wheelabrator Concord Company Service Fee $5,004,360 

__ 2.Franklin Residue Landfill 

| a. Operation and Maintenance Sled 1eO 15 

| b. Closure Fund 87,000 

| c. Long Term Maintenance Fund 145,000 
Total $ 1,603,915 

| as Cooperative Expenses, Consultants & Studies 361,678 


TOTAL BUDGET $6,969,953 


4. Less: Interest, surplus, and over GAT. -651,358 
Net to be raised by Co-op Communities $6,318,595 


2010 GMQ of 101,756 tons and Net Budget of $6,318,595 = 
Tipping Fee of $62.10 per ton 


We are happy to report to all member communities that 2009 marked our 
twentieth complete year of successful operations. Some items of interest follow: 


The 2010 budget reflects a tipping fee of $62.10 per ton. This represents an 
increase of $12.60/ton. This substantial increase is due to the new contract with 
Wheelabrator which went into effect for 2010. The Co-op has enjoyed 20 years 
of below market rate. That ended in 2010. 


A total of 114,408 tons of Co-op waste was delivered to the Wheelabrator facility 
this year. This represents a decrease of 12,652 tons from 2008. 


A total of 65,931 tons of ash were delivered to the Franklin ash monofill for 
disposal. The ash landfill continues to operate very well. Phase V Stage I is being 
filled at this time. Phase V will provide ash disposal capacity through 2014. 


The Joint Board continues exploration of the idea of building a single stream 
recycling facility to improve recycling rates and offset the increased tipping fees. 
The Co-op has contacted many communities in an effort to determine interest in 
joining with the Co-op in this effort. To date over twenty five NH communities 
have shown interest in joining with the Co-op. 
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AGNES 


HISTORICAL 
HISOCIET YES 


Hopkinton Historical Society 2009 Annual Town Report 


“The purpose of the New Hampshire Antiquarian Society [doing business as 
Hopkinton Historical Society], a not-for-profit organization, 1s to investigate, 
collect, preserve, and communicate whatever may relate to the history of the 
Town of Hopkinton and its people. To fulfill this purpose, the Society shall 
collect, maintain, interpret, and make available to the public such books, papers, 
artifacts, and related materials as may serve to document or illuminate the 
town’s history. In addition, the Society recognizes a responsibility to promote 
and disseminate the study and understanding of Hopkinton and New Hampshire 
history through scholarly inquiry, exhibitions, programs, and publications. ” 
HHS Bylaws 


Celebrating its 150" anniversary in 2009, the Hopkinton Historical Society was 
founded in 1859 by Hopkinton residents George Crowell, Darwin Blanchard, and 
Silas Ketchum. The Society offers exhibits, programs and special events 
throughout the year for its members as well as the general public. With nearly 
400 members, it is supported by membership dues and donations; a members’ 
newsletter is published three times a year. 


The Society featured three exhibits in 2009, including “Sounds from the Past: 
Music and Instruments from the Antiquarian Collection;” “Hopkinton’s Attic: 
150 Years of Collecting History;” and “Telling the Story: People and Objects 
from the Old Hopkinton Cemetery Walk.” In conjunction with these exhibits the 
Society offered several programs, including a lecture and performance by Andy 
Wilson on the Society’s newly-restored Abraham Prescott double bass during our 
annual meeting in April; a lecture by local author Howard Mansfield on the 
meaning of the things we save in June; and a presentation by the New England 
Document Conservation Center on the Society’s recently-conserved 1811 James 
Wilson globe in August. 


In addition to our Annual Appeal, the Society held two fundraisers in 2009: a 
Cemetery Walk through the Old Hopkinton Cemetery in September, and our 19™ 
Annual Art Show and Sale “Tomorrow’s Masterpieces” held from September to 
December. Directed by Christine Hamm, the Cemetery Walk attracted more than 
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200 people and helped raise more than $1,000. The Art Show featured works by 
more than 50 local artists, and raised more than $2,200. 


Other 2009 activities included restoration of the Abraham Prescott double bass, 
conservation of a rare 1811 James Wilson globe, installation of the “Hopkinton 
& Concord” wagon in our second floor gallery, and reprinting A Walk Through 
Two Villages, a pictorial history of Hopkinton. Additional events included a 
Volunteer Tea in February; a talk by Art Show Curator Parker Potter in 
November; a needle felting workshop by textile artist Marcy Schepker in 
November; a guitar performance by Henry Merrow and Geordie MacDonald for 
the Art Show’s “Last Chance Night” in December; and a Holiday Family 
Program with local mosaic artist Lizz Van Saun in December. 


Our volunteers play an important role in fulfilling the Society’s mission to 
collect, preserve, and exhibit items relevant to the Town of Hopkinton. Last year 
more than 50 people volunteered their time at the Society, helping with 
everything from yardwork, to photography, to data entry. If you are interested in 
volunteering, please give us a call. 


As the historical society for the town of Hopkinton, the Historical Society offers 
genealogical and historical research to the public. We have copies of abstracted 
deeds and vital records, information on many family histories, town reports, and 
state papers available for research purposes. Thanks to the diligent collecting of 
its founding members, generous donations by members and area residents, and 
selective purchases of the Collections Committee, the Society has more than 
5000 artifacts, nearly 700 books, as well as letters, diaries, photographs, and 
ephemera in its collections. 


The Historical Society is located in the William H. Long Building at 300 Main 
Street in Hopkinton Village. The Society is open on Thursday and Friday from 
9:00 am - 4:00 pm and on Saturday from 9:00 am - 1:00 pm. Please contact us at 
746-3825, nhas@tds.net, or www.nhantiquarian.org. 


Respectfully submitted, 


Heather Mitchell 
Executive Director 
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HOPKINTON RESCUE SQUAD 
2009 REPORT 


Well 2009 has come and gone and I respectfully report that the Rescue 
Squad was dispatched to 59 calls (36 motor vehicle, 20 fires, 1 ice rescue,1 
mountain rescue, and 1 water rescue). These numbers are down from 72 calls in 
2008. I would personally like to thank the squad members who share their 
time and abilities Lt. Mike Chalfant, Jake Schoch, Jimma Schoch, Greg 
Dockham, Terry Blaser, William Chalfant, Alex Fennimore, Tyler Stock, Bobby 
Green, Gerard Rocheleau, and Steve Lux. 


At this time I would like to thank all the people who support the Rescue Squad in 
all our endeavors by supporting us in the way of buying a raffle ticket, going to 
watch the Demolition Derby, or just giving a donation. Without your help the 
Rescue Squad would be unable to assist those in a time of need. 


If any resident would like to give something back to their community by 
joining the Rescue Squad, please come to a meeting. We meet on the third 
Tuesday of every month, at 6:00 PM. 


Respectfully Submitted 
Daniel Blanchette, Captain 
Hopkinton Rescue Squad Inc. 
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Rotary Club of Hopkinton, NH 
PO Box 243 
Hopkinton, NH 03229 


hopkintonrotary.org 
Service above self 


Rotary is an organization of ordinary people around the world working 
together to clean the environment, end polio, improve our communities 
and accomplish other extraordinary things. 


We are proud of our long tradition and pursuit of our motto “Service 
above self’. Forty Hopkinton residents and business leaders strive to live 
this theme in our everyday lives. We share a strong sense of fellowship 
and devote our energy to contributing to worthwhile projects in our 
community whether that is in Hopkinton or beyond. 


Our mission would not be possible without the support of our many 
businesses, individuals and most importantly, you, the residents of 
Contoocook and Hopkinton. Your generous support of our events and 
fund-raisers has provided us with the financial means to “make a 
difference”. Our sincere gratitude is extended to all who help make our 
dream a reality. 


Interact is Rotary’s service club for young people ages 14 to 18. Interact 
clubs are sponsored by individual Rotary clubs, which provide support and 
guidance, but they are self-governing and self-supporting. Hopkinton’s 
Interact Club, under the direction of Mrs. Mary Harb is one of the largest 
and most active in the state. Interact members raise their own funds and 
select their own community service projects. Each year, Interact clubs 
typically complete at least two community service projects, one of which 
furthers international understanding and goodwill. Through these efforts, 
they develop a network of friendships with local and overseas clubs and 
learn the importance of: 

e Developing leadership skills and personal integrity 

e Demonstrating helpfulness and respect for others 

e Understanding the value of individual responsibility and hard work. 
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In addition to the well-publicized projects in Honduras, Interact has also 
participated in many local service projects. Their active participation 
contributes to better understanding their community whether locally or 
world-wide. 


Locally, Rotary continues our tradition of being among the largest donors 
of scholarships for our high school graduates. Ten Thousand Dollars was 
awarded to students at the 2009 Spring Awards Ceremony. One of our 
favorite fund-raisers, our Rotary calendar, is where we invite local artists 
to submit their works for inclusion. In 2009, Rotary was able to make a 
sizeable contribution to the Hopkinton Food Pantry helping it to procure 
turkeys and other food for Thanksgiving and Christmas. 


Rotary sponsors a student exchange program at the high school level that 
invites students from other countries to spend an academic year at 
Hopkinton High. During the 08-09 school year, Bundit Ramsri, better 
known to his mates as “Dok”, spent his junior year here from Thailand. 
Currently, Roxanna Elana Stefan is a junior here from Romania. 
Recently, Hopkinton students have spent a high school year in Germany. 
Our student exchange program ensures a safe and rewarding experience 
for everyone involved. These exchanges and other programs throughout 
Rotary International worldwide help us in our quest for world peace and 
understanding. 


Another local Rotary activity is its annual Four Way Speech Contest in 
April. This contest is open to all students approved by the high school. Its 
purpose is to help students and the community-at-large to more completely 
understand, encourage, and foster the principles of Rotary’s Four Way 
Test: 


Of the things we think, say and do ... 

e [sit the TRUTH? 

e Is it FAIR to all concerned? 

e Will it build GOODWILL and better FRIENDSHIP? 
e [sit BENEFICIAL to all concerned? 


The topic for each five to seven minute speech is chosen by the student. 
Local contestants can advance to a regional contest then to the Rotary 
district contest comprising regional winners from southern New 
Hampshire and Vermont. 
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Hopkinton Rotary also sponsors our Candidates Forum where candidates 
for local office gather with voters to present their positions and respond to 
voter’s questions. 


Rotary, as an international organization of business and professional 
leaders, both active and retired, provides humanitarian services, 
encourages high ethical standards in all vocations and helps build goodwill 
in the world. Approximately 1.2 million belong to more than 31,000 
Rotary Clubs located in 167 countries. We welcome you to join us and 
help us in our work in Rotary. 


Respectfully submitted. 
Hopkinton Rotary Club 


Mike Byrne 
President 2009-2010 
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Hopkinton State Fair Association 
2009 Annual Report 


The 94" annual Hopkinton State Fair was held from September 3rd through 
September 7th 2009. Since, 1916, the Hopkinton State Fair has strived to 
provide many educational agricultural exhibits and various forms of 
entertainment enjoyed by all who attended. Our estimated attendance was over 
ninety thousand. We were blessed with five beautiful days of fair weather. 


Governor John Lynch came for his annual visit. He continues to enjoy the 
Fair, as well as seeing people gathered at a wonderful New Hampshire tradition. 


Agriculture exhibits this year included new Wild NH, Sponsored NH Fish and 
Game displaying NH outdoor exhibits, Home and Garden, Livestock Shows, 
Horse and Oxen Pulling, as well as Llama/Alpaca and Dog shows. We were also 
privileged to rename the 4-H building in honor of Ruth Kimball, a dedicated 
supporter and mentor of our youth. Our exhibitors in both agricultural and home 
arts provided outstanding projects to be seen and enjoyed by all. An excess of 
$78,000.00 in premiums were paid to our exhibitors. The Morrill Family Farm 
Museum, Maple Sugar House, and the Charmingfare Farm’s Barnyard Petting 
Farm provided daily exhibits. 


Free special shows and demonstrations entertained all who experienced the 
excitement of these events. These events included: A Sand Sculpture, Granite 
State Draft Horse & Pony Association Wagon Rides, Sheep Herding 
Demonstrations by David Kennard and the Great American Frontier Show. The 
Country Porch daily performances offered the Free Cycle Bikes and Skateboards, 
the Hypnosis and Magic of Ron Diamond, Moomania, Notable Decades, a New 
Hampshire band from Concord, who preformed music from the 1950’s-1980’s. 
This year we welcomed back and enjoyed by all, Jeff Dearborn and the 
Contoocook Blues Society, a Chicago style blues band based in Contoocook, 
N.H! A new and popular show this year was Maine’s #1 County Entertainer, Jose 
Duddy, who has recorded 5 albums and preformed across the country. 


Our Grandstand events began on Thursday night with the Freestyle 
Motorcross Bikes Competition, on both Thursday and Friday nights, the Stock 
Farm and Garden Tractor Competitions were enjoyed watching with neighbors 
and friends competing. Our Demolition Derbies again drew large crowds on 
Saturday and Sunday nights! New, on Monday, the Woodsman Show, spectators 
watched axe throwing, underhand chopping, two man cross cut sawing, dragster 
chain saws, springboard chopping, chainsaw vs. crosscut saw, precision chainsaw 
racing, and chainsaw carving. Nearly forty seasonal events continue to take place 
throughout each year. Naming a few, we had the NH Sheep and Wool Festival, 


118 


the Society for Creative Anachronism, Lakes Region Kennel Club, Northern N.E. 
Sled Dog, 4 H Dairy Day and both the Qualifying 

4-H Horse and Working Steer Shows. Most events are either sponsored by and 
benefited non-profit organizations. 


We once again supported the Hopkinton High School graduating class of 2009 
by hosting their graduation ceremonies in the Durgin Arena. Our main parking 
lot continues to be the location of lacrosse fields for teams of Hopkinton 
throughout the summer and in the winter. The lot is also the home of the 
Hopkinton Cross Country Ski course and provides the cross-country course for 
several Junior Varsity and Varsity meets. The Hopkinton Recreation Department 
continues to utilize for open public use, our horse show ring as a skating rink. 


Each year we strive make improvements to the fairgrounds. Our largest 
endeavor was an upgrade to our electrical system. . 


We value and continue to look forward to a healthy partnership with both the 
citizens and the organizations within the town of Hopkinton. 


The dates of the 95th Hopkinton State Fair will be September 2nd thru 
September 6th 2010. Please feel free to refer to our website at www.hsfair.org. 


Respectfully submitted, 
Hopkinton State Fair Board of Directors 


Dale M. Rozek, Secretary 
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Hopkinton Woman’s Club 
2009 Annual Report 


Now in our 68" year, the Hopkinton Woman’s Club continues to serve our 
community through a strong mission to unite women for fellowship and to 
address the needs of our town through sharing our time, knowledge and talents. 
Our common desire for fellowship and serving the needs of the community 
continues to be at the core of our club. The club is non-partisan and non-sectarian 
and encourages all women interested in our organization to join in the fun. 


For more than 25 years, the Club has supported Dial-A-Ride which provides 
transportation for those in need in our community. Community members unable 
to drive themselves to medical appointments and volunteers willing to provide 
rides or office support may call 746-4357 for more information. 


The Hopkinton Woman’s Club continues to provide assistance to the Food 
Pantry by doing the following: all members of the Club are encouraged to bring 
food items to each event and every November the club hosts a community-wide 
food drive. 


Since 1953, the Woman’s Club provides deserving Hopkinton High School 
graduates with scholarship to further their education. Money is raised through 
contributions the community, club members and area businesses. $12,500 was 
awarded this year to 14 students who displayed realistic goals, potential for 
success in their chosen field and without monies would be unable to continue 
their education. 


The club once again participated in the Pedaling for Payson fundraising event by 
providing rest stops for the riders at two locations on the route. The monies 
raised by the riders support the Gene Gillis Fund assisting cancer patients by 
providing funds for transportation, nutritional supplements and other needed 
incidentals during their cancer journey. 


In 2009, the Woman’s Club was honored to support the following organizations 
through our Community Outreach Program: Hopkinton Boys and Girls Club, 
Hopkinton Recreation, Back in the Saddle Equine Therapy, Blackwater Nordic 
Ski, Hopkinton Library-Children's Program, Dial-A-Ride, Contoocook Carry, 
Hopkinton Senior Lunch, Hopkinton High Project Graduation and Hopkinton 
Food Pantry. 
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If you are looking for fellowship or an opportunity to volunteer in the community 
with other dedicated women please contact us. Any questions or comments about 
what we do or how you can help, please contact me at 224-5460 or the Director 
of Communications at 228-6509. Our mailing address is PO Box 24, 
Contoocook, NH 03329 or you can find information at 


http://www.tinyurl.com/hopkintonwe 
Respectfully submitted, 


Jenifer Dexter 
President, Hopkinton Woman’s Club 
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Hopkinton Youth Sports Association (HYSA) 
PO Box 803 
Hopkinton, NH 03229 
www.hysa-nh.com 


Community Involvement through Youth Sports 


HYSA is a non-profit organization run exclusively by community volunteers. 
Our sole purpose is to provide opportunities for children to play team sports in an 
instructional and competitive environment. Sportsmanship and fair play are the 
fundamental precepts of our organization. We currently offer spring tee-ball, 
softball and baseball, fall soccer, and winter basketball for children in 
kindergarten through eighth grade. 


HYSA programs have an average of 225 participants every season with over 700 
signups in 2009 and over 3000 signups over the past five years. These programs 
have been fully organized and maintained by volunteers. HYSA is an 
independent organization that does not currently request any resources from the 
Hopkinton Recreation Department. Fees charged for participation are used for 
insurance, sports equipment and supplies, umpires and referees, various league 
fees and administrative costs. 


Through the contributions of families, sponsorships and local businesses, HYSA 
annually provides approximately 9000 volunteer hours for managing its 
programs and coaching teams. At the same time, HYSA contributes additional 
volunteer hours for planning and constructing many town facility improvements. 
HYSA has contributed over $110,000 since the year 2000 for recreational 
improvements including: the purchase of land for the Town on Park Avenue, a 
concessions and bathroom facility at Houston Fields, multiple baseball field 
dugouts, field fencing and safety improvement projects, baseball and softball 
batting cages, and new school basketball backboards, to name a few. In 2010, 
HYSA hopes to complete the development of a 90’ baseball field and practice 
facility on Park Avenue, as well as initiate an infield project at Harold Martin 
School. 


HYSA is committed to community involvement through youth sports. We 
believe in the positive influence that team participation has in the social 
development of our children as future community stakeholders. Some of the 
proven benefits of youth sports include: 


1. Having fun with their peers in a safe competitive environment. 


2. Opportunities for leadership and social development while handling success 
and failure. 
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3. Experiencing how rules work both for individuals as well as an overall 
group. 
4. Learning how to be involved in competition, but within a system where the 


consequences of losing are minimized and the benefits of working as a team 
are emphasized. 


5. Increased self-esteem and self-confidence, a healthier body image, increased 
experiences of competency and success, as well as reduced risk of chronic 
diseases. 


6. Improved academic results. 
HYSA is passionate about providing youth sports programs and we want to thank 
the Town and everyone in our community who continues to help support our 


sports programs moving forward. We aim to continue building on this strong 
relationship as we all invest in the future of our youth during 2010 and beyond. 


HYSA is always looking for motivated individuals who can contribute to our 
programs. If you are interested in volunteering time or financial resources to our 
organization, please contact one of the board members below. 


Respectfully submitted, 


Bob Berliner 
President, 2009 - 2010 


The HYSA Board of Directors, 2009 - 2010 


Bob Berliner Melissa Jones Henrietta Luneau 

President Treasurer Secretary 

Glen Brehio Mike Byrne Dave Chase Ken ‘Skate’Murdough 
David White Kent Symonds Brian Rousseau John Reidy 

Dan Guarente Martin Marklin Brenda Quinn Dave Hughes 


Lance Whitehead Glenn Walling Danielle Meserve 
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A UNIVERSITY of NEW HAMPSHIRE 
zal COOPERATIVE EXTENSION 


UNH Cooperative Extension Merrimack County 


UNH Cooperative Extension, the public outreach arm of the University of New 
Hampshire, has engaged New Hampshire residents for 95 years with a broad 
variety of non-formal educational offerings. One in four Merrimack County 
residents took advantage of at least one Extension program last year. 


We offer programs in parenting, family finances, food safety, home gardening, 4- 
H (including clubs, camps, special interest programs and after school programs 
for children and teens), nutrition education for low-income families, and 
acculturation for refugee families. We respond to the needs of forest landowners, 
commercial farmers, niche growers, farmers’ markets, and many other groups. 


Merrimack County Extension educators also work extensively with towns and 
school districts, organizing and advising after-school programs, helping school 
and town groundskeepers maintain athletic fields, landscaped areas, and town 
forests. We provide guidance to community boards on current use, timber tax 
law, and other land-use issues. We also help social service agencies plan 
programs and stay current with the latest research and best practices. 


Our county staff participate—and sometimes take leadership roles—in many 
state and local coalitions, among them the Franklin and Concord Asset Building 
Coalitions, the Concord Substance Abuse Coalition, the Timberland Owners 
Association, N.H. Farm and Forest Exposition board, Ausbon Sargent Land Trust 
outreach committee, N.H. Association for Infant Mental Health, the state 
Marriage and Family Advisory Board, the N.H. Volunteer Administrators 
Association, and Pittsfield Youth Workshop. 


Merrimack County Extension provides fact-sheet notebooks to all town libraries 
and our educators often appear on WPTL Radio (107.7 FM), which offers 
information to residents throughout the station’s listening area. 


UNH Cooperative Extension operates a statewide toll-free Info Line (1-877-398- 
4769) at our Family, Home & Garden Education Center, staffed Monday through 
Friday, 9:00 a.m. — 2:00 p.m., and 5:00 p.m. to 7:30 p.m. on Wednesday 
evenings. Last year, the Info Line handled nearly 600 requests from Merrimack 
County residents. 
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Finally, UNH Extension trains and supports more 5,000 volunteers statewide: 4- 
H leaders, master gardeners, wildlife coverts, community tree stewards, water 
quality monitors, marine docents, and others, who extend the reach of Extension 
programs into many domains of New Hampshire life. If volunteer opportunities 
interest you, please call Merrimack County Extension Office at 796-2151, or stop 
by the office at 315 Daniel Webster Highway in Boscawen next to the County 
Nursing Home on Route 3. 


Extension also distributes a wide range of information from our Web site: 
www.extension.unh.edu. 
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POLITICIAN 
Reports 


Hopkinton Town Report 2009 
Senate President Sylvia B. Larsen 
District 15 


As your State Senator, I am honored to serve you and wanted to report from the 
New Hampshire Senate on important state issues affecting you, as residents of 
Hopkinton and Contoocook. 


Despite a difficult year for NH families and for the state economy, we passed a 
balanced and responsible state budget for the next two years that preserves 
critical human services and provides more state funding for public education. 
And we’ve worked to take the lead in several other important initiatives as well. 
This year, New Hampshire saw its status as a business-friendly state rise to 
seventh best in the nation. This news and a prediction of an improving economy 
will hopefully be reflected in new job growth and renewed business. Aimed at 
retaining our leadership as healthiest state in the nation, we recently launched 
HealthFirst, offering more affordable health and wellness insurance for small 
businesses. We worked to preserve our top-level ranking in education, 
guaranteeing all NH youngsters have access to a public kindergarten program 
and reducing the dropout rate. Protecting our clean air here in the Granite state, 
we continue to participate in the Regional Greenhouse Gas Initiative that also 
helps provide funds to businesses to upgrade energy systems and improve energy 
conservation. And as one of the most livable states in the Union, we sought to 
help our neighbors by modernizing our unemployment system which qualified us 
for over $30 million additional federal dollars just when we needed it most. So 
while times are tough, the Legislature’s focus on laying the groundwork for our 
state’s future growth and stability means we will remain a leader in New 
England and the nation as we turn the corner on this terrible recession 


As a member of the Senate Finance Committee I am proud that we passed a 
fiscally responsible state budget for the FY 2009-2010 biennium that meets the 
needs of our most vulnerable citizens. The budget included the following 
assistance to the residents of Hopkinton: 
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FY 2009 State Aid to Hopkinton 


Retirement Contribution — 
Teachers 


Flood Control $ 163,293 
Meals & Rooms Distribution $200,027 
$e whleQ74 


Retirement Contribution — Police | $ 47,239 
& Fire 


Highway Block Grant $ 163,409 
TOTAL $4,782,248 


As a long time advocate of improving opportunities for affordable housing, I 
continue to support legislative efforts aimed at increasing workforce housing. I 
also will continue to work on long time policy priorities such as improving 
access to affordable prescription drugs and improving educational opportunities, 
including for college savings for New Hampshire families. 


I look forward to working with State Representatives from the Hopkinton area on 
this and a wide range of opportunities to support a healthy business climate in our 
state 


If you wish to contact me about these or any other matters I might help you with, 
please call me at (603) 271-2111, or email me at sylvia.larsen@leg.state.nh.us. 
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THE STATE OF NEW HAMPSHIRE 


EXECUTIVE COUNCIL 
JOHN D. SHEA 8 McIntire Road State House Room 207 
EXECUTIVE COUNCILOR Nelson, NH 03457 107 North Main Street 
Phone: 603-847-9008 Concord, NH 03301 


Phone: 603-271-3632 
Fax: 603-271-3633 


ANNUAL REPORT FROM EXECUTIVE COUNCILOR JOHN D. SHEA 


If you are interested in learning more about the work | do on the Executive Council, | issue a 
newsletter to all 67 Communities on the results of each meeting as they pertain to Council 


District Two. It is also available at: http: //www.nh.gov/council/district2 / reports 


Business Finance Authority 


In the past year, the Business Finance Authority (BFA) has enabled over 131 New Hampshire 
businesses to access over $22 million in financing. As a result of the BFA’s program 591 jobs 
were retained or created. 


New Hampshire Health and Education Facilities Authority 


For any facility requesting approval we conduct a public hearing to gather input from the 
community. The New Hampshire Health and Education Facilities Authority participate in the 
construction of borrowers’ facilities. The organization was also involved in the renovation and 
equipping of these facilities and provides working capital and refinanced certain existing 
indebtedness. During the past two years, $1.2 billion was approved for assistance to hospitals, 
medical centers, and schools. 


Nominated Boards, Commissions, & Civil Commissions 


Over 300 appointments are approved each year to various state boards and commissions. In 
District 2 there were 96 appointments, representing 30 communities. Additionally, hundreds 
of Notaries, Justices of the Peace and Commissioners of Deeds were reviewed and approved. 
If you are interested in serving on a board or commission please go 

to:http:/ / www.sos.nh.gov/redbook/index.htm. for more information. 


Governor’s Advisory Commission on Intermodal Transportation (GACIT) 


The Governor’s Advisory Commission on Intermodal Transportation (GACIT) is dedicated to 
making government more accountable to the people of New Hampshire, For New Hampshire’s 
Ten Year Transportation Improvement Plan we held public hearings in 10 communities from 
Alstead to Somersworth, NH. 


The American Recovery and Reinvestment Act Funding Program 


I will be sending along a progress report for each community. The current estimates are that 
3,872,686 work hours have been paid for with ARRA funds. | continue to visit my 67 
communities, town offices, fire, police and health centers. 
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HeELpru 
INFORMATION 
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How to Contact 
Your Congressman 


Senator Judd Gregg 
201 Russell Senate Office Bldg 


Washington, DC 20510 

(202) 224-3324 

District: 125 North Main Street 
Concord, NH 03301 

(603) 225-7115 

Fax: (202) 224-4952 

Email: Use form: gregg.senate.gov 


Rep. Carol Shea-Porter 
District 1 


1508 Longworth HOB 
Washington, DC 20515 
(202) 225-5456 

Fax: (202) 225-5822 
District Office: 

33 Lowell Street 
Manchester, NH 03101 
(603) 641-9536 

Fax: (603) 641-9561 


Email: Use form at house.gov/writerep/ 
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Senator Jean Sheehan 

520 Hart Senate Office Bldg 
Washington DC 20510 
(202)-224-2841 

District: 1589 Elm Street, Suite 3 
Manchester, NH 03101 

(603) 647-7500 

Email: Use form: sheehan.senate.gov 


Rep. Paul Hodes 
District 2 


1317 Longworth House Office Bldg. 
Washington, DC 20515 

(202) 225-5206 

Fax: (202) 225-2946 

District Office: 

18 North Main Street, Suite 400 
Concord, NH 03301 

(603) 223-9814 

Email: Use form: house.gov/writerep/ 


Town of Hopkinton, New Hampshire 


Need Assistance? 


Town Clerk/Tax 


Collector 
Bates Bldg., 846 Main St., 
Contoocook 
Telephone: 746-3179 or 3180 
Monday — Friday 
8:00 AM — 4:30 PM 
Fax: (603) 746-4011 
E-mail: 
hoptaxcollector@tds.net 
hoptownclerk(@tds.net 


-Absentee Ballot 
-Birth Certificate 
-Boat Registration 
-Death Certificate 


-Dog License 


-Election Processes 
-Fishing & Hunting License 
-Hawker & Peddler License 
-Marriage License 

-Motor Vehicle Registration 
-Notary Public 

-OHRY Registration 
-Property Tax Payment & Inquiry 
-Transfer Station Sticker 
-Voter Registration 

-Water & Sewer Payments 
-Wetlands Application 


Selectmen’s Office 
Town Hall — 330 Main St., 
Hopkinton 
Telephone: 746-3170 
Monday — Friday 
8:00 AM — 4:30 PM 
Fax: (603) 746-2952 
E-mail: selectmen@tds.net 
Assessing/Administrative 
Finance Director 
Planning/Zoning Director 
Recreation Director 
Town Administrator 


-Blind Exemption Application 

-Building/Use Permit Application 

-Current Use Application 

-Driveway Permit Application 

-Elderly Exemption Application 

-Intent to Cut Application 
(Logging & Timbering) 

-Minutes of Meetings 

-Notary Public 

-Property Assessment Card 

-Property Information 

-Recreation Information 

-Sign Permit Application 

-Solar Energy Exemption App. 

-Tax Maps 

-Veteran Credit Application 

-Zoning Map 

-Zoning & Planning Board 
Application 

-Zoning Regulations 

-Zoning Violations 


www.hopkinton-nh.gov 


Right to Know Law 
A Guide to Public Access 


1. What is the “Right to Know” Law RSA 91-Ap? 

It is New Hampshire’s Statute which emphasizes that the business of the 
Town is the public’s business. It makes clear that, with very few exceptions, the 
public has access to Town records and meetings held in connection with Town 
Government. 


2. Who does it cover? 
All of us, whether we are elected officials, employees, or volunteers serving 
on Boards of the Town of Hopkinton. 


3. What does it cover? 

It covers all “meetings”. A meeting occurs whenever a quorum of a Board, 
Committee or Subcommittee gathers and discusses or acts upon a matter over 
which that Board, Committee, or Subcommittee has supervision, control, 
jurisdiction or advisory power. The law also requires that the business of a Board 
be conducted at a meeting, rather than by telephone, E-mail, or private gathering of 
individuals. 


4. If it is a meeting, what does that mean? 

A notice of the time and place of the meeting must be posted at least 24 
hours in advance (excluding Sundays, and legal holidays) in at least 2 public places. 

The Public is entitled to attend and may record or videotape the 
proceedings with courtesy permission. 

All votes, with the very few exceptions itemized below, must be taken in 
open session and not be secret ballot. 

Minutes must be taken and made available to the public within 144 hours. 


5. When can we hold a Nonpublic Session? 

Rarely — the Right to Know law lists certain limited situations which allow a 
board to go into nonpublic session. Those situations are: 

*Dismissal, promotion, or setting compensation for public employees RSA 
91-A:3 II (a). 


133 


Right to Know Law 
A Guide to Public Access — Continued 


*Consideration of the hiring of a public employee, RSA 91-A:3 II (b). 

*Matters which, if discussed in public, would likely affect adversely the 
reputation of any person — however, this cannot be used to protect a person who is 
a member of your Board, Committee or Subcommittee RSA 91-A:3 II (c). 

*Consideration of the purchase, sale, or lease of real or personal property 
RSA OWSAcSe Mea): 

*Discussion of pending or threatened (in writing) litigation, RSA 91-A:3 I 
(e). 


6. How do we go into Nonpublic Session? 

A motion must be made which specifically identities the statutory category 
which is the reason for going into nonpublic session and then, a roll call vote must 
be taken in which each membet’s vote on the motion must be recorded. 


7. If we go into Nonpublic Session, what then? 

Minutes must be taken just as you would in open session. 

You must stay to the subject which was the original reason for going into 
the non-public session; if there is need to discuss other matters which discussion 
would be covered by a different exemption, you need to first come out of nonpublic 
session and then vote to go back in under that different exception. It is only in this 
way that a proper record can be prepared for public review. 

The Minutes for the nonpublic session must be made public within 72 
hours unless two-thirds of the members, while in nonpublic session, determine that 
the divulgence of the information likely would adversely effect the reputation of any 
person other than a member of the Board, Committee, or Subcommittee, or render 
the proposed action ineffective, under those circumstances the Minutes may be 
withheld until those circumstances no longer apply. Action will be required to 
sequester. 


8. Which Public Records are accessible? 
The public has access to all records held by the town except to the extent 
they may fall under one of the exemptions listed above. 
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Right to Know Law 
A Guide to Public Access — Continued 


9. How quickly do the records need to be supplied? 
If the requested record cannot conveniently be made available immediately, 
there is a deadline of five (5) business days for complying with the request. 


10. If there is a question as to whether something is open to the Public, what 
do I do? 

Consult with the Selectmen, and they will get advice from Town Counsel, if 
necessaty. 


11. In what format can the public demand that Town records be produced? 

Most records are available for photocopying but the Right to Know Law 
also extends the right to obtain computer disks of material already in the Town’s 
computers. A reasonable charge can be made to cover the cost of providing the 
copies or disks. In no case, however, does a member of the public have the right to 
demand that the Town collect, search for, or arrange information that is not already 
pulled together for the Town’s own purposes. 


The above is intended as a general outline of the “Right to Know” Law, 


and is somewhat simplified for ease of description. If you have questions, please 
contact the Selectmen’s Office at 746-3170. 
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HOLIDAY for CALENDAR YEAR 2010 


New Year’s Day January 1, 2010 


Martin Luther King Civil Monday January 18, 2010 
Rights Da 


February 15, 2010 
Monda May 31, 2010 

July 5, 2010 
September 6, 2010 
November 11, 2010 
November 25, 2010 
November 26, 2010 
December 24, 2010 
New Year’s Day December 31, 2010 
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Hopkinton/Webster MSW Facilities 


New Year’s Day 2010 


Martin Luther King Jr. 
Civil Rights Day 


President’s Day 


Memorial Day 


Independence Day 


Labor Day 


Veteran’s Day 
Thanksgiving Day 
Day after Thanksgiving 


Christmas 


New Year’s Day 2010 


Holiday Schedule 


Friday — Jan. 1, 2010 


Monday - Jan. 18, 2010 


Monday - Feb. 15, 2010 


Monday - May 31, 2010 
Tuesday - June 1, 2010 


Monday - July 5, 2010 
Tuesday — July 6, 2010 


Monday - Sept. 6, 2010 
Tuesday - Sept. 7, 2010 


Thursday - Nov. 11, 2010 
Thursday - Nov. 25, 2010 
Friday - Nov. 26, 2010 


Friday - Dec. 24, 2010 
Saturday — Dec. 25, 2010 


Friday - Dec 31, 2010 
Saturday — Jan. 1, 2011 
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Closed 


Open 


Open 


Closed 
Open 


Closed 
Open 


Closed 
Open 


Closed 
Closed 
Open 


Open 8 AM — 1 PM 
Closed 


Open 8 AM-—1 PM 
Closed 
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BUDGET OF THE TOWN 
WITH A MUNICIPAL BUDGET COMMITTEE 


OF: TOWN OF HOPKINTON 


BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 
Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2010 to December 31, 2010 
or Fiscal Year From to 


IMPORTANT: 


Please read RSA 32:5 applicable to ail municipalities. 


1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area, All proposed appropriations must be on this form. 


2. Hold at least one public hearing on this budget. 


| 3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
| atthe address below within 20 days after the meeting. 
| . 


This form was posted with the warrant on (Date): 


ee: | BUDGET COMMITTEE 


Please sign in ink, 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-7 
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MS-7 Budget - Town of Hopkinton FY 2010 


1 2 3 4 ‘) 6 


: 
Actual Selectmen's Budget , 
Warr. Revenues Estimated Committee's : 
SOURCE OF REVENUE Prior Year Revenues Est. Revenues 


TAXES XXXXXXXKX XXXXKXXXXX XXXXXXXXX 


Senne Land Use Change Taxes - General Fund Sines 89,046 30,000 30,000 


| 3180 _|Resident Taxes ERR BER | 
Se Se eee ee 


[ste Pamenintivortanes || rasa are] er 
ee 
[s190 _fnerest a Pnates on Dainguent Taxes |_| aatssal__ ano] a0 
ee ee 
[ster _lescavaon tax 6.02 contspereuy) | 


LICENSES, PERMITS & FEES XXXXXXXXX 
e 


[3210 _lbusiness Licenses & Permits a 
[1220 |wotorvercepemitFacs || szse]_—— aso] 500} 
a 
[3280 [otmertionses permis arees |_| tara toon] 1.00 
[ssinase] Frowreveratcovernment | | sete] aun] 


FROM STATE KXXXXXXXXX 


} 3351 |srararowmes | 
| 3352 _|ieal& rooms Tax istinuton |_| mano] asa] aa 
[3283 [righway lock Grant ee ee ee 
| 3354 [water Pinion Gran | ee 
| 3355 |pousing & Community Development | | | 
| 3356 _|state& FaceratForestLand Reimbursement] | as_S} Sd 
[3357 [Flood cosiot Reimbursement |_| args] taza) 18205) 
| 3359 omer tncasingRatroad Tax |_| aed Eee 
FRoMOTHERGoveRNMENTs | | | 
CHARGES FOR SERVICES XXXXXXXXK 

[3401-3406 lincome tim Depariments |_| santa] asta] as.) 
MISCELLANEOUS REVENUES XXXXXXXXX oe 
Mae 
3502 [Interest ov investments ae ae 

| 3503.2609 othe 


INTERFUNC OPERATING TRANSFERS IN XXXXXXXXX XXXXXXXXX XXXXXXXXX 


3912 
3913 


Ce a  .  . 


Sale of :nicipal Proserty 


“cial Revenue Funds 


From S 


From C=: «al Projects Funds 


2,753,498 2,392,573 
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; BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
Bee if (For Calculating 10% Maximum Increase) 
ae: RSA 32:18, 19, & 32:21 


Bonds and Notes 
ded From Long-Term Bonds & Notes per RSA 


° ae | 
ee eotiye? 
imum Allowable Appropriations 6,490,677] 


im allowable increase to budget committee's recommended budget. 
nount on the bottom of the posted budget form, MS7, 27, or 37, 
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HOPKINTON ASSESSING OFFICE 
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2009 ANNUAL REPORT 
Contoocook Hopkinton =| 
Town Village Village 
[Valueofland EE 
a 
h 
Discretionary preservation easement 
Residential 
Commercial/ Industrial 
Total taxable land | _$149,576,681 | $47,346,075 | $13,924,359 | 
nee 
Value of Buildings Po ee 
| Residential = | 252,394,202 | $82,933,873) 
__ $26,160,300 
EE Ee ee 
Before exemptions : 
|Lessexemptions | EEE Ee 
PE ee 
Net value on which tax rate : coh | 
For Municipal, County & Local $431,099,431 $142,656,643 $39,934,659 © 
Education tax is computed | ¥ 
a 
| Less Public Utilities | 1 $24,417,100 | 9 $0 
pS ee a 
Net value less public utilities | sunsets ! | % 
On which tax rate for State $406,682,331 $142,656,643 $39,934,659 | 
Education tax is computed . ae 


UTILITY SUMMARY . 

| Name of Public Utility Company | 
| 

Public Service Company 

CHI Energy 

Total Value 
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ans, Spouses or Widows 


$0.62 


istics 


anently Disabled 


¥ Recreational Adjustment 


4 
NET ech oe ae g. 


Go 
aS 


: 
6. 
27.52 | $24.79 | _ $27.59 | _ $24.56 | $22.41 | $23.61 | $21.05 | $21.05 | $22.16 

bei eS) AS Ay STON $1991 9901S! $1200 


Current Use Report 


PES 2 Bead ina eet ae 
Nat TO te ata es Meee | 
REED sith moana niet sh Share 


986.84 
29.40 


Discretionary Easements 


Owners Description 
Golf course 


Tax Credits 


4 
$500 $173,000 
LRGs ce wey ar aie SSO. Noein |b a 181,000 
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INDEPENDENT AUDITORS’ REPORT 


To the Board of Selectmen 
Town of Hopkinton, New Hampshire 


We have audited the accompanying financial statements of the governmental act- 
ivities, each major fund, and the aggregate remaining fund information of Town of 
Hopkinton, New Hampshire, as of and for the year ended December 31, 2008, 
which collectively comprise the Town’s basic financial statements as listed in the 
table of contents. These financial statements are the responsibility of the Town 
of Hopkinton’s management. Our responsibility is to express an opinion on these 
financial statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted ’ 
in the United States of America. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evid- 
ence supporting the amounts and disclosures in the financial statements. An audit 

- also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement present-_ 
ation. We believe that our audit provides a reasonable basis for our opinions. 


In our opinion, the financial statements referred to above present fairly, in all mate- 
rial respects, the respective financial position of the governmental activities, each — 
major fund, and the aggregate remaining fund information of the Town of Hopkinton, 
as of December 31, 2008, and the respective changes in financial position thereof 
and the respective budgetary comparison for the General Fund for the year then 
ended in conformity with accounting principles generally accepted in the United 
States of America. 


The management's discussion and analysis, appearing on the following pages is 
not a required part of the basic financial statements but is supplementary informa- 
tion required by the Governmental Accounting Standards Board. We have applied 
certain limited procedures, which consisted principally of inquiries of management 
regarding the methods of measurement and presentation of the required supple 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 


As management of the Town of Hopkinton, New Hampshire, we offer readers this 
narrative overview and analysis of the financial activities of the Town of Hopkinton 
for the year ended December 31, 2008. 


A. OVERVIEW OF THE FINANCIAL STATEMENTS 


This discussion and analysis is intended to serve as an introduction to the basic 
financial statements. The basic financial statements are comprised of three 
components: (1) government-wide financial statements, (2) fund financial state- 
ments, and (3) notes to the financial statements. This report also contains 
other supplementary information in addition to the basic financial statements 
themselves. 


Government-wide financial statements. The government-wide financial state- 
ments are designed to provide readers with a broad overview of our finances | in 
a manner similar to a private-sector business. 


The statement of net assets presents information on all assets and liabilities, 
with the difference between the two reported as net assets. Over time, increa- 
ses or decreases in net assets may serve as a useful indicator of whether the 
financial position is improving or deteriorating. 


The statement of activities presents information showing how the government's 
net assets changed during the most recent fiscal year. All changes in net assets 
are reported as soon as the underlying event giving rise to the change occurs, 
regardless of the timing of related cash flows. Thus, revenues and expenses 
are reported in this statement for some items that will only result in cash flows 

in future fiscal periods (e.g., uncollected taxes and earned but unused vacation 
leave). 


The government-wide financial statements distinguish functions that are princi- 
pally supported by taxes and intergovernmental revenues (governmental activ- 
ities). The governmental activities include general government, public safety, 
education, highways and streets, sanitation, health and human services, welfare, 
and culture and recreation. 


Fund financial statements. A fund is a grouping of related accounts that is 
used to maintain control over resources that have been segregated for specific 
activities or objectives. Fund accounting is used to ensure and demonstrate 
compliance with finance-related legal requirements. 


Governmental funds. Governmental funds are used to account for essentially 


the same functions reported as governmental activities in the government-wide 
financial statements. However, unlike the government-wide financial statements, 
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governmental fund financial statements focus on near-term inflows and outflows 
of spendable resources, as well as on balances of spendable resources avail- 
able at the end of the fiscal year. Such information may be useful in evaluating 
a government's near-term financing requirements. 


Because the focus of governmental funds is narrower than that of the government- 
wide financial statements, it is useful to compare the information presented for 
governmental funds with similar information presented for governmental activities 
in the government-wide financial statements. By doing so, readers may better 
understand the long-term impact of the government’s near-term financing deci- 
sions. Both the governmental fund balance sheet and the governmental fund 
statement of revenues, expenditures and changes in fund balances provide a rec- 
onciliation to facilitate this comparison between governmental funds and govern- 
mental activities. 


An annual appropriated budget is adopted for the general fund. A budgetary 
comparison statement has been provided for the general fund to demonstrate 
compliance with this budget. 


Fiduciary funds. Fiduciary funds are used to account for resources held for the 
benefit of parties outside the government. Fiduciary funds are not reflected in 
the government-wide financial statements because the resources of those funds 
are not available to support the Town's own programs. The accounting used for 
fiduciary funds is much like that used for proprietary funds. 


Notes to the financial statements. The notes provide additional information 
that are essential to a full understanding of the data provided in the government- 
wide and fund financial statements. 


Other information. |n addition to the basic financial statements and accompan- 
ying notes, this report also presents certain required supplementary information 
which is required to be disclosed by the Governmental Accounting Standards 
Board. 


B. FINANCIAL HIGHLIGHTS 
e As of the close of the current fiscal year, the total of assets exceeded 
liabilities by $ 28,313,240 (i.e., net assets), a change of $ (1,755,786) in 
comparison to the prior year. 
-e As of the close of the current fiscal year, governmental funds reported com- 
bined ending fund balances of $ 2,298,956, a change of $ (90,238) in 


comparison with the prior year. 


e At the end of the current fiscal year, unreserved fund balance for the general 
fund was $ 269,695, a change of $ 173,585 in comparison with the prior year. 


el 


e Total long-term debt (i.e., bonds payable) at the close of the current fiscal 
year was $ 2,775,600, a change of $ (283,044) in comparison to the prior 


year. 


C. GOVERNMENT-WIDE FINANCIAL ANALYSIS 


The following is a summary of condensed government-wide financial data for 


the current and prior fiscal years. 


Current and other assets $ 


Capital assets 
Total assets 


Long-term liabilities 
Other liabilities 
Total liabilities 


Net assets: 

Invested in capital assets, 
net of related debt 

Restricted 

Unrestricted 


Total net assets $ 


CHANGES IN NET ASSETS 


Revenues: 
Program revenues: 


Charges for services $ 


Operating grants and contributions 
Capital grants and contributions 


General revenues: 
Property taxes 
Motor vehicle permits 
Penalties and interest on taxes 
Grants and contributions not 
restricted to specific programs 
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Governmental Activities 


2008 
9,561,128 


28,708,569 


38,269,697 


3,480,070 


6,477,287 


9,957 30% 


26,958,763 
1,958,724 


(605,147) 
28,312,340 


$ 


2007 
8,720,958 


30,749,865 


39,470,823 


3,755,382 
5,646,415 


9,401,797 


28,810,191 
1,077,145 
181,690 


30,069,026 


Governmental Activities 


2008 


966,780 
241,625 


3,168,169 
995,568 
193,387 


871,391 


$ 


2007 


868,673 
278,787 


2,994,111 
963,550 
136,226 


896,912 


(continued) 


(continued) 


Investment income (185,442) 220,769 
Miscellaneous 82,187 316,698 
Total revenues 6,333,665 6,275,726 
Expenses: 
General government 1,017,545 1,391,308 
Public safety 1,836,019 1,544,251 
Highway and streets 3,116,799 2,908,233 
Conservation 13,446 - 
Sanitation 827,633 826,595 
Health 28,146 7,946 
Welfare 107,824 115,200 
Culture and recreation 1,012,627 800,217 
Interest expense 130,356 142,149 
Total expenses 8,090,351 7,735,899 
Change in net assets (1,756,686) (1,460,173) 
Net assets - beginning of year 30,069,026 31,529,199 
Net assets - end of year Dp Piebiol 2,040 $ 30,069,026 


As noted earlier, net assets may serve over time as a useful indicator of a gov- 
ernment’s financial position. At the close of the most recent fiscal year, total 
net assets were $ 28,313,240, a change of $ (1,755,786) from the prior year. 


The largest portion of net assets $ 26,958,763 reflects our investment in capital 
assets (e.g., land, buildings, machinery and equipment), less any related debt 
used to acquire those assets that is still outstanding. These capital assets are 
used to provide services to citizens; consequently, these assets are not available 
for future spending. Although the investment in capital assets is reported net of 
related debt, it should be noted that the resources needed to repay this debt 
must be provided from other sources, since the capital assets themselves cannot 
be used to liquidate these liabilities. 


An additional portion of net assets $ 1,958,724 represents resources that are 
subject to external restrictions on how they may be used. The remaining bal- 
ance of unrestricted net assets is $ (604,247), which had it been positive, may 
be used to meet the government’s ongoing obligations to citizens and creditors. 


Governmental activities. Governmental activities for the year resulted in a 


change in net assets of $ (1,755,786). Key elements of this change are as 
follows: 
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General fund operations, as discussed further 


in section D $ 165,067 
Nonmajor fund revenues and transfers in excess 

of expenditures and transfers out (255,303) 
Excess principal and maturities, a budgeted (i.e., funded) 

expense, over depreciation, which is not budgeted (1,968,943) 
Purchase of capital assets using tax and 

contribution revenue 209,785 
Other GAAP accruals 92,710 
Total $ (1,756,686) 


D. FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS 


As noted earlier, fund accounting is used to ensure and demonstrate compliance 
with finance-related legal requirements. 


Governmental funds. The focus of governmental funds is to provide informa- 
tion on near-term inflows, outflows and balances of spendable resources. Such 
information is useful in assessing financing requirements. In particular, unres- 
erved fund balance may serve as a useful measure of a government's net res- 
ources available for spending at the end of the fiscal year. 


As of the end of the current fiscal year, governmental funds reported combined 
ending fund balances of $ 2,298,956, a change of $ (90,238) in comparison with 
the prior year. Key elements of this change are as follows: 


General fund operating results, as discussed further 


insectionD . $ 165,067 
Special revenue fund revenues over expenditures and 

transfers out 6,662 
Permanent trust fund revenues and transfers in 

over expenditures (261,967) 
Total $. (90226) 


The general fund is the chief operating fund. At the end of the current fiscal year, 
unreserved fund balance of the general fund was $ 269,695, while total fund 
balance was $ 278,347. As a measure of the general fund’s liquidity, it may be 
useful to compare both unreserved fund balance and total fund balance to total 
fund expenditures. Unreserved fund balance represents 4.86 percent of total 
general fund expenditures, while total fund balance represents 5.02 percent of 
that same amount. 
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The fund balance of the general fund changed by $ 165,067 during the current 
fiscal year. Key factors in this change are as follows: 


Budgeted revenues in excess of actualrevenues $ 221,179 


Expenditures less than budget 148,916 
Excess (shortfall) tax collections vs. net assmt (125,370) 
Prior year encumbrances over current year | 
encumbrances (8,518) 
~ Other GAAP accruals (71,140) 
Total $ 165,067 


E. GENERAL FUND BUDGETARY HIGHLIGHTS 


There were no differences between the original budget and the final amended 
budget. 


F. CAPITAL ASSET AND DEBT ADMINISTRATION 


Capital assets. Total investment in capital assets for governmental and business- 
type activities at year end amounted to $ 28,708,569 (net of accumulated deprec- 
iation), a change of $ (2,041,296) from the prior year. This investment in capital 
assets includes land, buildings and system, improvements, and machinery and 
equipment. 


Major capital asset events during the current fiscal year included the following: 


Purchase of: 


Police vehicles (cruiser & motorcycle) $ 38,380 
Public works dump truck 115,385 
Public works cargo van 15,384 
Henniker Road land ) 95,000 

Subtotal 264,149 

Disposal of: 

Police Department Dodge Charger (15,502) 
Police Department Crown Victoria (14,362) 
Public works dump truck (24,500) 

Subtotal (54,364) 
Current year depreciation (2,251,081) 
Decrease in capital assets $ (2,041,296) 


Pa 


Additional information on capital assets can be found in the footnotes to the 
financial statements. 


Long-term debt. At the end of the current fiscal year, total bonded debt out- 
standing was $ 2,775,600 all of which was backed by the full faith and credit 
of the government. 


Additional information on capital assets and long-term debt can be found in 
the footnotes to the financial statements. 


REQUESTS FOR INFORMATION 


This financial report is designed to provide a general overview of the Town of 
Hopkinton’s finances for all those with an interest in the government's finances. 
Questions concerning any of the information provided in this report or requests 
for additional financial information should be addressed to: 


Office of the Finance Director 
Hopkinton Town Hall 
330 Main Street 
Hopkinton, New Hampshire 03229 
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STATEMENT OF NET ASSETS 
DECEMBER 31, 2008 


TOWN OF HOPKINTON, NEW HAMPSHIRE 


Governmental 
Activities 


$ 7,245,260 © 
1,065,044 


887,096 
77,823 


285,905 
8,410,469 
20,298,100 


38,269,697 


83,779 
126,373 
5,806,849 
444,339 
15,947 


286,698 
38,807 


2,488,902 
664,763 


9,956,457 


26,958,763 
1,281,088 


333,260 
344,376 


604,247 
$ 28,313,240 
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tinuing appropriations 
e) permanent funds 


BALANCE SHEET 


$ 


15,947 


__278,347_ 


$ 


P25 


GOVERNMENTAL FUNDS 


DECEMBER 31, 2008 


General 


5,876,477 


1,303,334 
66,143 


ERS E Ns 


83,779 
73,172 
5,806,849 
8,410 
02 74 
956,739 


6,967,607 
8,652 


269,695 


7,245,954 


~TOWN OF HOPKINTON, NEW HAMPSHIRE 


$ 


$ _ 2,469,516 


$ 


Nonmajor 


Governmental 


Funds 


1,368,783 
1,065,044 


12,978 


2204 


435,929 


12 O78 


448,907 


333,260 


1,342,973 


344,376 
2,020,609 
2,469,516 


Total 


Governmental 


Funds 


7,245,260 
1,065,044 


1,303,334 
VO121 


22,711 
9,715,470 


83,779 
3,172 
5,806,849 
444,339 
een 
969,717 


15,947 


7,416,514 


8,652 
333,260 


269,695 
1,342,973 


___344,376_ 
2,298,956 
9,715,470 


TOWN OF HOPKINTON, NEW HAMPSHIRE 
RECONCILIATION OF TOTAL GOVERNMENTAL FUND 
BALANCES TO NET ASSETS OF GOVERNMENTAL 
ACTIVITIES IN THE STATEMENT OF NET ASSETS 


DECEMBER 31, 2008 


Total governmental fund balances $ 2,298,956 


¢ Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported in the funds. 28,708,569 


e Revenues are reported on the accrual basis of accounting 
and are not deferred until collection. 838,086 


e In the statement of activities, interest is accrued on outstanding 
long-term debt, whereas in governmental funds interest is not 
reported until due. (53,201) 


e Long-term liabilities, including bonds payable, are not due and 
payable in the current period and, therefore, are not reported 


in the governmental funds. (3,480,070) 
Net assets of governmental activities $ 28,312,340 


See notes to financial statements. 
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TOWN OF HOPKINTON, NEW HAMPSHIRE 


GOVERNMENTAL FUNDS 
cs ; TEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 


FOR THE YEAR ENDED DECEMBER 31, 2008 


Nonmajor Total 
Governmental Governmental 
General Funds Funds 
$ 3,050,840 $ 20,523 $ 3,071,363 
192,372 1015 193,387 
613,600 354,145 967,745 
1,048,415 - 1,048,415 
995,568 ae 995,568 
49,870. ; (251,900) (202,030) 
- 87,092 87,092 
74,096 2,188 76,284 
6,024,761 213,063 6,237,824 
1,054,391 11,593 1,065,984 
1,356,806 98,711 1,455,517 
- 13,446 13,446 
2+ eee 1,142,159 - 1,142,159 
re > Sewage 620,809 104,644 725,453 
‘Kirsh 24,190 1,480 25,670 
Late 106,774 - 106,774 
ae 615,019 a 22-096, 737,915 
209,118 429 831 638,949 
416,195 - 416,195 
5,545,461 782,601 6,328,062 
over expenditures 479,300 (569,538) (90,238) 
. - 314,233 314,233 
eye. : (314,233) - (314,233) 
Sources (Uses) (314,233) 314,233 - 
ues and other sources 
USE 165,067 (255,305) (90,238) 
as restated eldlor2so 2,275,914 2,389,194 
: $___278,347_ $ _ 2,020,609 _ $__2,298,956_ 


statements. 
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TOWN OF HOPKINTON, NEW HAMPSHIRE 


RECONCILIATION OF THE STATEMENT OF REVENUES 
EXPENDITURES, AND CHANGES IN FUND BALANCES OF 
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 


FOR THE YEAR ENDED DECEMBER 31, 2008 


NET CHANGES IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS $ (90,238) 


¢ Governmental funds report capital outlays as expenditures. However, 
in the Statement of Activities the cost of those assets is allocated 
over their estimated useful lives and reported as depreciation expense: 


Capital outlay purchases, net of disposals 209,785 
Depreciation (2,251,081) 


e Revenues in the Statement of Activities that do not provide current 
financial resources are fully deferred in the Statement of Revenues, 
Expenditures and Changes in Fund Balances. Therefore, the 
recognition of revenue for various types of accounts receivable 
(i.e., real estate and personal property, motor vehicle excise, etc.) 
differ between the two statements. This amount represents the 
net change in deferred revenue. . 95,841 - 


e The issuance of long-term debt (e.g., bonds and leases) provides 
current financial resources to governmental funds, while the 
repayment of the principal of long-term debt consumes the financial 
resources of governmental funds. Neither transaction, however, 
has any effect on net assets: 


Repayments of debt 283,044 


e In the statement of activities, interest is accrued on outstanding 
long-term debt, whereas in governmental funds interest is not 
reported until due. 3,695 


e Some expenses reported in the Statement of Activities, such as 
compensated absences, do not require the use of current financial 
resources and therefore, are not reported as expenditures in the 


governmental funds. (7,732) 


CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES $ (1,756,686) 


See notes to financial statements. 
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TOWN OF HOPKINTON, NEW HAMPSHIRE 
FIDUCIARY FUNDS 
STATEMENT OF FIDUCIARY NET ASSETS 


DECEMBER 31, 2008 


Agency 
Funds 
ASSETS 
Cash and short term investments $ 164,118 
Investments 85,846 
Total Assets 249,964 
LIABILITIES 
Due to school district 180,627 
Escrow deposits 69,337 
Total Liabilities 249,964 
NET ASSETS 
Total net assets held in trust $ - 


See notes to financial statements. 
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TOWN OF HOPKINTON, NEW HAMPSHIRE 


Notes to Financial Statements 


Summary of Significant Accounting Policies 


The accounting policies of the Town of Hopkinton (the Town) conform to 
generally accepted accounting principles (GAAP) as applicable to govern- 
mental units. The following is a summary of the more significant policies: 


A. Reporting Entity 


The government is a municipal corporation governed by an elected Board 
of Selectmen. As required by generally accepted accounting principles, 
these financial statements present the government and applicable comp- 
onent units for which the government is considered to be financially acc- 
ountable. In fiscal year 2008, it was determined that no entities met the 
required GASB-39 criteria of component units. 


B. Government-Wide and Fund Financial Statements 


Government-Wide Financial Statements 

The government-wide financial statements (i.e., the statement of net 
assets and the statement of changes in net assets) report information 

on all of the non-fiduciary activities of the primary government. For the 

most part, the effect of interfund activity has been removed from these 

statements. 


~The statement of activities demonstrates the degree to which the direct 

expenses of a given function or segment is offset by program revenues. 
Direct expenses are those that are clearly identifiable with a specific func- 
tion or segment. Program revenues include (1) charges to customers 

or applicants who purchase, use, or directly benefit from goods, services, 
or privileges provided by a given function or segment and (2) grants 
and contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment. Taxes and other items 
not properly included among program revenues are reported instead as 
general revenues. 


Fund Financial Statements 

Separate financial statements are provided for governmental funds, and 
fiduciary funds, even though the latter are excluded from the government- 
wide financial statements. 
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C. Measurement Focus, Basis of Accounting, and Financial Statement 
Presentation 


Government-Wide Financial Statements 

The government-wide financial statements are reported using the econ- 
omic resources measurement focus and the accrual basis of accounting, 
as are the fiduciary fund financial statements. Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, 
regardless of the timing of related cash flows. Property taxes are recog- 
nized as revenues in the year for which they are levied. Grants and 
similar items are recognized as revenue as soon as all eligibility require- 
ments imposed by the provider have been met. As a general rule, the 
effect of interfund activity has been eliminated from the government-wide 
financial statements. 


Amounts reported as program revenues include (1) charges to customers 
or applicants for goods, services, or privileges provided, (2) operating 
grants and contributions, and (3) capital grants and contributions, includ- 
ing special assessments. Internally dedicated resources are reported as 
general revenues rather than as program revenues. Likewise, general 
revenues include all taxes. 


Fund Financial Statements 

Governmental fund financial statements are reported using the current 
financial resources measurement focus and the modified accrual basis of 
accounting. Revenues are recognized as soon as they are both measur- 
able and available. Revenues are considered to be available when they 
are collectible within the current period or soon enough thereafter to pay 
liabilities of the current period. For this purpose, the government consid- 
ers property tax revenues to be available if they are collected within 60° 
days of the end of the current fiscal period. All other revenue items are 
considered to be measurable and available only when cash is received 
by the government. Expenditures generally are recorded when a liability 
is incurred, as under accrual accounting. However, debt service expend- 
itures, aS well as expenditures related to compensated absences and 
claims and judgments, are recorded only when payment is due. | 


The government reports the following major governmental funds: 


e The general fund is the government’s primary operating fund. 
It accounts for all financial resources of the general government, 
except those required to be accounted for in another fund. 


D. Cash and Short-Term Investments 
Cash balances from all funds, except those required to be segregated by 


law, are combined to form a consolidation of cash. Cash balances are 
invested to the extent available, and interest earnings are recognized in 
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_the General Fund. Certain special revenue and permanent funds segre- 


gate cash, and investment earnings become a part of those funds. 


Deposits with financial institutions consist primarily of demand deposits, 
certificates of deposits, and savings accounts. A cash and investment 
pool is maintained that is available for use by all funds. Each fund’s 
portion of this pool is reflected on the combined financial statements 
under the caption “cash and short-term investments”. The interest 
earnings attributable to each fund type are included under investment 


- income. 


ea 


F. 


Investments 


State and local statutes place certain limitations on the nature of deposits 
and investments available. Deposits in any financial institution may not 
exceed certain levels within the financial institution. Non-fiduciary fund 
investments can be made in securities issued by or unconditionally guar- 
anteed by the U.S. Government or agencies that have a maturity of one 


year or less from the date of purchase and repurchase agreements 


guaranteed by such securities with maturity dates of no more than 90 
days from the date of purchase. 


Interfund Receivables and Payables 


Transactions between funds that are representative of lending/ borrowing 
arrangements outstanding at the end of the fiscal year are referred to as 
either “due from/to other funds’ (i.e., the current portion of interfund loans). 


. Capital Assets 


- Capital assets, which include property, plant, equipment, and infrastruc- 


_ ture assets are reported in the applicable governmental or activities col- 


umns in the government-wide financial statements. Capital assets are 


~ defined by the government as assets with an initial individual cost of 


more than $ 5,000 and an estimated useful life in excess of two years. 
Such assets are recorded at historical cost or estimated historical cost 
if purchased or constructed. Donated capital assets are recorded at 
estimated fair market value at the date of donation. 


j The costs of normal maintenance and repairs that do not add to the value 


of the asset or materially extend assets lives are not capitalized. 


. Major outlays for capital assets and improvements are capitalized as 


projects are constructed. Interest incurred during the construction phase 
of capital assets is included as part of the capitalized value of the assets 
constructed. 


PS 


Property, plant and equipment is depreciated using the straight-line 
method over the following estimated useful lives: 


Assets Years 
Infrastructure 20 - 60 
Buildings 20 - 40 
Building improvements 40 

Vehicles 8-15 
Office equipment Cae 
Computer equipment 5-10 


. Compensated Absences 


It is the government’s policy to permit employees to accumulate earned 
but unused vacation and sick pay benefits. All vested sick and vacation 
pay is accrued when incurred in the government-wide and fiduciary fund 
financial statements. A liability for these amounts is reported in govern- 
mental funds only if they have matured, for example, as a result of 
employee resignations and retirements. 


Long-Term Obligations 


In the government-wide financial statements, long-term debt, and other 
long-term obligations are reported as liabilities in the applicable 
governmental activities. 


. Fund Equity 


In the fund financial statements, governmental funds report reservations 
of fund balance for amounts that are not available for appropriation or are 
legally restricted by outside parties for use for a specific purpose. Desig- 
nations of fund balance represent tentative management plans that are 
subject to change. 


. Use of Estimates 


The preparation of basic financial statements in conformity with generally 
accepted accounting principles requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities 
and disclosures for contingent assets and liabilities at the date of the basic — 
financial statements, and the reported amounts of the revenues and 
expenditures/expenses during the fiscal year. Actual results could vary 
from estimates that were used. 
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neeting. The approved budget is subsequently reported to the State 
w Hampshire on the statement of appropriation form in order to esta- 
sh the current property tax rate. 


lectmen can not increase the total of the approved budget; how- 


get after all reserve fund transfers and supplemental appropriations. 


get/GAAP Reconciliation 

aa: P % , oe 

he budgetary data for the general fund is based upon accounting prin- 
es that differ from generally accepted accounting principles (GAAP). 
e, in addition to the GAAP basis financial statements, the results 


tions of the general fund are presented in accordance with bud- 


_. Revenues Expenditures 
and Other and Other 
Financing Sources Financing Uses 
J Sa 
___ Revenues/Expenditures 
_ (GAAP basis) $ 6,024,761 $ 5,545,461 


Te 


(continued) 


re fo) 


(continued) 


Other financing sources/uses 


(GAAP basis) - 
Subtotal (GAAP Basis) 6,024,761 
Adjust tax revenue to accrual basis i235 00 


Reverse beginning of year 
appropriation carryforwards 
from expenditures - 


To reverse the effect of non- 
budgeted federal grant activity (156,495) 


Add end of year appropriation 
carryforwards to expenditures - 


To reverse the effect of non- 
budgeted State contributions 
for employee retirement (50,467) 


To recognize timing differences - 


Budgetary basis . $ 5,943,169 


Cash and Short-Term Investments 


the paid- up capital ee of said pone ‘ ‘The Town doe: 
policy for custodial credit risk. Cee 


aa 
eae 


ized, and collateral held by pledging b bank's ate dep art 
name. ; 
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bye’: Investments 


A. Credit Risk 


Generally, credit risk is the risk that an issuer of an investment will not 
fulfill its obligation to the holder of the investment. State law employs the 
prudent person rule whereby investments are made as a prudent person 
would be expected to act, with discretion and intelligence, to seek reas- 
onable income, preserve capital, and, in general, avoid speculative 
investments. 


Presented below is the actual rating as of year end for each investment of 


the Town: 
Minimum Exempt Rating as of Year End 
Fair Legal From 

Investment Type Value Rating Disclosure AAA AA A 
Federal Securities $ 202,017 N/A $ 202,017 §$ eG Va - 
Corporate bonds 384,784 N/A - - - 384,784 
Corporate equities 179,821 N/A 179,821 - - - 
Mutual funds 384,268 N/A 384,268 - - - 
Total investments | $ _ 1,150,890 $ 766,106 §$ -  § - _$ 384,784 


B. Custodial Credit Risk 


The custodial credit risk for investments is the risk that, in the event of 
__ the failure of the counterparty (e.g. broker-dealer) to a transaction, a 
- government will not be able to recover the value of its investment or 
collateral securities that are in the possession of another party. Town 
does not have policies for custodial credit risk. 


C. Concentration of Credit Risk 


The Town has a formal policy to eliminate the risk of loss resulting from 
over-concentration of assets in a specific issuer. The Town does not 
have an investment in one issuer greater than 5% of total investments. 


D. Interest Rate Risk 


Interest rate risk is the risk that changes in market interest rates will 
adversely affect the fair value of an investment. Generally, the longer 
the maturity of an investment, the greater the sensitivity of its fair value 
to changes in market interest rates. The Town has a formal investment 
policy that limits concentration of assets in a specific maturity. 


Information about the sensitivity of the fair values of the Town’s 
investments to market interest rate fluctuations is as follows: 


fay 


Investment Maturities (in Years) 


Fair Less More 
Investment Type Value Than 1 41-5 6-10 Than 10 
Corporate bonds $ 202,017 $ 50,148 $ 151,869 $ - $ - 
Total $°7202.017')\ $50,148) 151,800 eae $ - 


E. Foreign Currency Risk 


Foreign currency risk is the risk that changes in foreign exchange rates 
will adversely affect the fair value of an investment. The Town does not 
have policies for foreign currency risk. 


Property Taxes Receivable 


The Town bills property taxes semiannually, in May and November. Property 
tax revenues are recognized in the fiscal year for which taxes have been 
levied. Property taxes billed or collected in advance of the year for which they 
are levied, are recorded as a prepaid tax liability. 


Property taxes are due on July 1 and December 1. Delinquent accounts are 
charged 12% interest. At the time of tax sale, in March of the next year, a 
lien is recorded on the property at the Registry of Deeds. The Town purch- 
ases all the delinquent accounts by paying the delinquent balance, recording 
costs and accrued interest. The accounts that are liened by the Town will be 
reclassified from property taxes receivable to unredeemed tax liens receiv- 
able. After this date, delinquent accounts will be charged interest at a rate of 
18%. 


The Town annually budgets an amount (overlay for abatements) for property 
tax abatements and refunds. 


Taxes receivable at December 31, 2008 consist of the following: 


Real Estate 
2008 $ 1,007,140 
Land Use Tax | Sa ite) 
Timber Yield Tax 1,173 
Tax Liens 285,905 
Total $ 1,303,334 
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ance for Doubtful Accounts 


eflect the following estimated allowances for doubtful accounts: 
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‘ Bo Governmental 
Di oO sS 
1,298 


> represents reimbursements requested from Federal and State 
expenditures incurred in fiscal 2008. 
d Receivables/Payables 


cing funds are maintained, most transactions flow through 
In order to obtain accountability for each fund, interfund 


Due From Due To 
Other Funds Other Funds 
$ - E2711 
22,/11 - 
ee lla ieee ld: 
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sset activity for the year ended December 31, 2008 was as follows: 
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Beginning . Ending 
Balance Increases Decreases Balance 
Governmental Activities: 
Capital assets, being depreciated: 
Buildings and improvements $ 4,998,043 §$ Pain: - $ 4,998,043 
Machinery, equipment, and furnishings 3,250;752 169,149 (344,449) 3,075,452 | 
Infrastructure 38,698,316 - - __ 38,698,316 _— 
Total capital assets, being depreciated 46,947,111 169,149 (344,449) 46,771,811 . | 
Less accumulated depreciation for: | 
Buildings and improvements (1,858,969) (117,003) ain (1,975,972) _ 
Machinery, equipment, and furnishings (1,925,624) (265,432) 290,085 — (1,900,971) — 
Infrastructure (20,728,122) (1,868,646) - | (22,596,768) — 
Total accumulated depreciation (24,512,715) (2,251,081) 290,085 (26,473,711) 
Total capital assets, being depreciated, net 22,434,396 (2,081,932) (54,364) 20,298,100 g 
Capital assets, not being depreciated: 4 
Land 8,315,469 95,000 = 8,410,469 _— 
Total capital assets, being depreciated, net 8,315,469 95,000 mas . 8,410,469 q 
Governmental activities capital assets, net $ 30,749,865 $ (1,986,932)$_ (54,364) $__ 28,708,569 i 
Depreciation expense was charged to functions of the Town as follows: 
Governmental Activities: 
General government $ 11,052 
Public safety 132,462 
Highway and streets 1,843,138 
Sanitation 191,548 
Culture and recreation 72,881 
Total depreciation expense - governmental activities $ 2,251,081 


10. Accounts Payable 
Accounts payable represent additional 2008 expenditures paid after 
December 31, 2008. 

11. Deferred Revenue 


Governmental funds report deferred revenue in connection with receivables 


for revenues that are not considered to be available to liquidate liabilities of - 


the current period. 


The balance of the General Fund deferred revenues account is equal to the 
total of all December 31, 2008 receivable balances, except property taxes © 


that are accrued for subsequent 60 day collections. 
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12. Long-Term Debt 


A. General Obligation Bonds 


The Town issues general obligation bonds to provide funds for the acqui- 
sition and construction of major capital facilities. General obligation bonds 
currently outstanding are as follows: 


Amount 
Serial Outstanding 
Maturities Interest as of 
Governmental Activities: Through Rate(s) % December 31, 2008 
NH Municipal Bond Bank/ 

Transfer Station 07/15/09 6.80% $ 40,000 
Landfill Closure 07/01/17 4.05% 1,026,699 
NH Municipal Bond Bank/ 

Land 01/15/20 4.31% 600,000 
NH Municipal Bond Bank/ 

Open Space 08/15/25 4.00% 395,000 
Harris/Myron Property 08/15/20 3.97% 262,477 
Waste Water Treatment 

Facility 04/04/11 4.28% 120,000 
Ransmeier Properties 08/15/21 4.39% 331,424 
Total Governmental Activities: $° > 2,./15,600 


B. Future Debt Service 


The annual principal payments to retire all general obligation long-term 
debt outstanding as of December 31, 2008 are as follows: 


Governmental Principal Interest Total 


2009 Den coo.be8 uae 106.208: $7. 392,906 


2010 251,432 93,939 345,371 
2011 256,363 84,167 340,530 
2012 221,501 73,912 295,413 
2013 226,854 65,003 2915857 
2014-2018 1,083,286 190,757 1,274,043 
2019-2023 354,238 54,018 408,256 
2024-2026 95,228 1,925 102,753 
Total $ 2,775,600 $ 675,529 $ 3,451,129 


C. Changes in General Long-Term Liabilities 


During the year ended December 31, 2008, the following changes 
occurred in long-term liabilities: 
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Total Total 
Balance Balance 
4/1/08 Additions Reductions 12/31/08 


Governmental Activities ji 


Bonds payable $ 3,058,644 $ - $ (283,044) $ 2,775,600 $ 


Other: 


Totals 


13. 


14. 


15. 


Landfill postclosure care cost 604,000 46,000 (32,500) 617,500 — 
Compensated absences 92,738 - (6,668) 86,070 


a 


$3,756,382 § 46,000 $ (322,212) $_3.479170 $ _ 


Landfill Closure and Postclosure Care Costs 


State and Federal laws and regulations require the Town to pl 
maintenance and monitoring functions at the site for thirty ye 


The $ 617,500 reported as landfill closure and postclosure c 
December 31, 2008 represents future monitoring costs of the 
was capped in 1996. These costs will be captured annually a 
operating budget. Actual cost may be higher due to inflation, 
technology, or changes in regulations. 


Restricted Net Assets 


assets when external sie pie from grantors or contribut rs ar 
on net assets. 


pees which are available to Be Spane Based on ‘donor 


Reserves and BES DEMeiy | of fund ay | 
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16. 


17. 


Reserved for Encumbrances - An account used to segregate that portion of 
fund balance committed for expenditure of financial resources upon vendor 
performance. 


Reserved for Perpetual Funds - Represents the principal of the nonexpend- 
able trust fund investments. The balance cannot be spent for any purpose; 
however, it may be invested and the earnings may be spent. 


General Fund Undesignated Fund Balance 


The undesignated general fund balance reported on the balance sheet is 
stated in accordance with generally accepted accounting principles (GAAP), 
which differs in respect to how undesignated fund balance is reported in 
accordance with the budgetary basis for reporting for the State of New 
Hampshire for tax rate setting purposes. The major difference is the State 
of New Hampshire considers revenues in connection with property tax 
receivables to be available to liquidate liabilities when billed rather than 
received. 


The following summarizes the specific differences between GAAP basis and 
budgetary basis of reporting the general fund undesignated fund balance: 


GAAP basis balance aD 269,695 
Allowance for doubtful accounts (59,560) 
Deferred revenue 956,739 

Tax Rate Setting Balance $  §©61,166,874 


Commitments and Contingencies 


Outstanding Lawsuits - There are several pending lawsuits in which the 
Town is involved. The Town’s management is of the opinion that the 
potential future settlement of such claims would not materially affect its 
financial statements taken as a whole. 


Grants - Amounts received or receivable from grantor agencies are subject to 
audit and adjustment by grantor agencies, principally the federal government. 
Any disallowed claims, including amounts already collected, may constitute 
a liability of the applicable funds. The amount of expenditures which may 
be disallowed by the grantor cannot be determined at this time, although the 
Town expects such amounts, if any, to be immaterial. 
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18. 


19. 


20. 


Pension Plan 


The Town follows the provisions of GASB Statement No. 27, Accounting for 
Pensions for State and Local Government Employees, with respect to the 
employees’ retirement funds. 


A. Plan Description 


The Town contributes to the New Hampshire Retirement System (the 
“System”), a cost-sharing multiple-employer, defined benefit pension plan 
administered by a county retirement board. The System provides retire- 
ment, disability and death benefits to plan members and beneficiaries. 
Revised Statutes Annotated 100-A:41 of New Hampshire Law assigns the 
System the authority to establish and amend benefit provisions of the plan 
and grant cost-of-living increases. The System issues a publicly available 
financial report that can be obtained through the New Hampshire Retire- 
ment System at 4 Chenell Drive, Concord, New Hampshire 03301-8509. 


B. Funding Policy 


Plan members are required to contribute to the System at rates ranging 
from 5% to 11% of annual covered compensation. The Town is required 
to pay into the System its share of the remaining system-wide actuarially 
determined contribution plus administration costs which are apportioned 
among the employers based on active covered payroll. The contributions 
of plan members and the Town are governed by Chapter 32 of the 
Massachusetts General Laws. The Town’s contributions to the System for 
the years ended December 31, 2008, 2007 and 2006 were $ 187,752, 

$ 156,987, and $ 123,029, respectively, which were equal to its annual 
required contributions for each of these years. 


Risk Management 


The government is exposed to various risks of loss related to torts; theft 

of, damage to and destruction of assets; errors and omissions; and natural 
disasters for which the government carries commercial insurance. There 
were no significant reductions in insurance coverage from the previous year 
and have been no material settlements in excess of coverage in any of the 
past three fiscal years. 


Beginning Fund Balance Net Assets Restatement 


The beginning (January 1, 2008) fund balances of the Town have been 
restated as follows: 
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Governmental 
Activities 
$ 30,144,680 
(a fiduciary fund) (75,654) 


Private 
Nonmajor Purpose 
~ Governmental Trust 
reported $ 2,351,568 $ 148,863 
chool District trust funds to 
fidicary fund) (75,654) (148,863) 
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ConTOOCOOK VILLAGE PRECINCT 
2009 ANNUAL REPORT 


The Contoocook Village Precinct sees the end of another year continuing in the tradition of operating 
within the budget. Fortunately, we had no major repair issues again this year and the generally dampish 
summer helped us to avoid any water bans, although we did see water usage increase again this year. 


This was a transition year for the Precinct as we began to move toward funding our operating budget 
through water rents rather than taxes. The April billing was at the old billing rates while the October 
billing represented the new rates. This resulted in a significant reduction in the tax rate for the precinct. 
Actual billings for water usage were up slightly from what was estimated in the 2009 budget as a result of 
the increase in water usage. With both 2010 billings using the new rates, there will be a further reduction 
in the tax rate for 2010. 


Our main project for the year was to replace the siding and repair structural damage on the Precinct 
building on Kearsarge Avenue. Actual damage was minimal, and costs came in well below the estimate. 
This allowed us to also install metal roofing and still stay within the budgeted amount. 


The upcoming major project involves upgrades and expansion of our water treatment system. During the 
year, the Commissioners learned that Kinetico, the manufacturer of our treatment system, was 
discontinuing its “small system” product line and would no longer support our system. As they represent 
the sole manufacturer of some of the treatment media, we have purchased additional media to carry us 
until a new system is in place. The Commissioners now anticipate total replacement of our existing 
system and will be engaging an engineering firm to proceed with the design and permitting in 2010 and 
will present schedule and construction cost estimates for approval at the 2011 annual meeting. This will 
allow us to incorporate new technologies and state of the art treatment to ensure that we meet the 
increasing regulatory requirements of the EPA and NHDES for years to come. 


This year Colleen Symonds came on board as our Clerk and Treasurer. Colleen has notified us that she 
will not be continuing in that role as a young family and burgeoning career place additional demands on 
her time. The Commissioners extend our appreciation to Colleen for her efforts and wish her well. 


The Precinct Commissioners wish to thank Steve Clough and Dick Strickford for their continued service 
this year. And finally, thank you to all our residents and water users for your cooperation and support. 


_ Please remember to treat our water as the precious resource that it is and to use it wisely. 


Respectfully submitted, 
Contoocook Village Precinct Commissioners 


Robert J. Carpenter 

William D. Chapin 

Mark Hemmerlein 

Steve Clough, Superintendent 
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BUDGET FORM FOR VILLAGE DISTRICTS 


WHICH HAVE ADOPTED THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


DATE OF MEETING: March 16, 2010 


VILLAGE DISTRICT: Contoocook County:__ Merrimack 


In the Town(s) Of: Hopkinton 
Mailing Address: PO Box 414 


Contoocook, NH 03229 


Phone #: 746-3389 Fax #: E-Mail: 


IMPORTANT: 


’ *, a 
ee ee ee ee ee ee 


Please read RSA 32:5 applicable to all municipalities. 


1. RSA 32:5 requires this budget be prepared on a "gross" basis showing all revenues and appropriations. At least one public hearing must 
be held on this budget. All proposed appropriations MUST be on this form. 


2. This budget must be posted with the Village District warrant not later than the fifteenth day before the day of the meeting. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file with the village district clerk, and a 
copy sent to the Department of Revenue Administration at the address below within 20 days of the meeting. 


This is to certify that this budget was posted with the warrant on the (date) 


BUDGET COMMITTEE 


Please sign in ink. 
Under penalites of perjury, | declare that | have examined the information contained in this form and to the best of m\ybelief it is ty#e, correct and cemplete. 
Ae 


YG 


THIS BUDGET SHALL BE POSTED WITH THE VILLAGE DISTRICT WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION — 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
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2 [s-37] Budget - Village District of____ Contoocook FY 2010 


| 2 3 4 5 6 


Actual Commissioners’ Budget 


Revenues Estimated Committee's 
SOURCE OF REVENUE Prior Year Revenues Est. Revenues 


TAXES 


; Se ee 
ae 
FROM STATE 0 0 
a 
ea a 
ae a 
emnovorencovenmens | | 
CHARGES FOR SERVICES Sola! 158000 151,000 
oo Ee ee ee a 
|_s402 _|WaterSupply system charges |_| S887 | sso | 80000 
ee ee 
Oo a a ee a 
ee 
MISCELLANEOUS REVENUES 
q ee 
INTERFUND OPERATING TRANSFERS IN 50,000 $0,000 
ie. (oT 
a (ee ae ee ee 
ea a 
a ee 
a a 


OTHER FINANCING SOURCES 


| _3534 pro. rom Long erm Bonds & Notes Sie ce 


Amts VOTED From F/B ("Surplus") 


Fund Balance ("Surplus") to Reduce Taxes 


_TOTAL ESTIMATED REVENUE & CREDITS 
ak kk 
ese Radllieael 


acid naraarcesRronmendestiompoge) | | 80000 | 50,0 | 
a 
FsinsedAnonefTanstoterased Later | tunzon | 108200 


Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 31,080 
(See Supplemental Schedule With 10% Calculation) 


MS-37 
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Increase) 
(RSA 32:18, 19, & 32:21) 


VERSION #1: Use if you have no Collective Bargaining Cost Items or RSA 32:21 Water Costs 


LOCAL GOVERNMENTAL UNIT:_Contoocook Village Precinct. 
FISCAL YEAR END. 12-31-10. 


RECOMMENDED 
AMOUNT 
310,800 


1. Total RECOMMENDED by Budget Comm. (See Posted 
Budget MS7, 27, or 37) 


LESS EXCLUSIONS: 


2. Principal: Long-Term Bonds & Notes 


3. Interest: Long-Term Bonds & Notes a 


4. Capital Outlays Funded From Long-Term Bonds &Notes 
per RSA 33:8 & 33:7-b. 


7. Amount recommended less recommended 
exclusion amounts (line 1 less line 6) 


Line 8 is the maximum allowable increase to budget committee’s recommended budget. 
Please enter this amount on the bottom of the posted budget form, MS7, 27, or 37. 


Please attach a copy of this completed supplemental schedule to the back of the budget form. 


MBA 10% 
Rey. 06/08 
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BUDGET FORM FOR VILLAGE DISTRICTS 


WHICH HAVE ADOPTED THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


rE OF MEETING: 7:30 PM on Thursday, March 18, 2010 at the Town Hail 
i 4g f 
LAGE DISTRICT: Hopkinton Village Precinct, Hopkinton, Merrimack County, New Hampshire 
Mailing Address: Craig Dunning, 206 Old Putney Hill Road, Hopkinton NH 03229 
ae 


Phone #: 746 5119 Fax#: E-Mail: craig@concordha.com 
IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


| this budget. All proposed appropriations MUST be on this form. 


| 2. This budget must be posted with the Village District warrant not later than the fifteenth day before the day of the meeting. 
| 


7 3 When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file with the village district clerk, and a copy sent 
| to the Department of Revenue Administration at the address below within 20 days of the meeting. 


ee ee ee eee, 


Please sign in aT ee 
4 E ithder eo of perjury, i declare that | have examined the information contained in this form and to the best of my ber iti is true, correct and complete. 


aan 


a, 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-37 
Rev. 12/09 
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2 Budget - Village District of Hopkinton, NH FY 2010 


1 2 3 é ) 6 


| Estimated  -—»«Actual_~=SS Commissioners’ 


Warr. Revenues Revenues Estimated 
Acct# SOURCE OF REVENUE Art # Prior Year Prior Year Revenues Est. Revenues 
TAXES XXXXXXXXX XXXXXXXXK XXXXXXXXK 


[sto0 [morose Penation on Datnguenttanes | | | 
[ssnss | rrowreercoemumer | | | 

FROM STATE XXXXXXKXX XXXXXXXXK XXXXXXXXXK 
iE at dade arene 2 Pee et |S ee as iF re eae <a 
a N 
[050 fomer acing rateaten | Ee 
[ase | rrowommercovermmenrs | | | 


CHARGES FOR SERVICES XXXKXXHKK XOOOKXKKXKK XXXKKXKXX 
| at_ income rom Departments | 

Water Supply System Charges 

Sewer User Charges 

Garbage - Refuse Charges 

Other Charges 


[3816 [From Propiatary Funds PO Ee EE Eee 
[2916 [From capa Reserve Fund a 
[3016 [From Test & Agency Funds Pe 


OTHER FINANCING SOURCES XXXXXKXKXX XXXXXEXKK RXXXXKEKXK 


Lm lrotontogmmensanes | | EEE EES 
Mc ee 
| __Fund lence sumtsyioReiue tows | 34 | 3387 | 33te7_— | 26.150" | 26.450" | 
[|_ToraLestmareprevenueacreprs | | 45,924 | 7oost_— | 74,t80_—| = 74,480__—| 


| “BUDGET SUMMARY™ | 


Less: Amount of Estimated Revenues (from above} 


Estimated Amount of Taxes to be Raised 


Maximum Allowable increase to Budget Committee's Recommended Budget per RSA 32:18: 7,339 
(See Supplemental Schedule With 10% Caiculation) “Note: 17,700 + 8450 = 26,150 
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a 


BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Increase) 
RSA 32:18, 19, & 32:21 


VERSION # 1: Use if you have no Collective Bargaining Cost Items or RSA 32:21 Water Costs 


LOCAL GOVERNMENT UNIT: HOPKINTON VILLAGE DISTRICT PRECINCT FY 2010 

ate RECOMMENDED AMOUNT _| 
l1. Total RECOMMENDED by Budget Comm.> (See Posted Budget MS&, ee ca 
86 102 


14.Capital Outlays Funded From Long-Term Bonds & Notes per RSA 33:8 
& 33::7-b 


5. Mandatory Assessments 


6.Tota: exclusions (Sum of rows 2 - 5 


7. Amount recommended less recommended exclusion amounts (line 1 
less line 6 


8. Line 7 Times 10% 


9. Maximum Allowable Appropriations (lines 1+8) 


Line 8 is the maximum allowable increase to budget committee's recommended budget. 
Please enter this amount on the bottom of the posted budget form, MS7, 27, or 37. 


Please attach a copy of this completed supplemental schedule to the back of the budget form. 
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HOPKINTON CONSERVATION COMMISSION 
2009 ANNUAL FINANCIAL REPORT 


TOWN 
FOREST 


CHECKING | CONSERVATION 

ACCOUNT | COMMISSION 
SAVINGS 

ACCOUNT 


Beginning Balance $613.00 $74,774.95 $18,479.77 $1.00) 

Income (Interest) $0.59 $311.92 $63.80 ps 

Income (Change of 4 
20,522.75 

Income (prior year $1.00 | 

unexpended) 7 

Ending Balance $513.59 $87,860.62 $18,093.57 | 


NOTES | 
The Conservation Commission has committed to contribute $50,000 toward purchase of 
the Bohannon farm easement. The funds will be taken from the CC savings account. 


ACCOUNT 


* Expenses, by account: 

MCSB Educational video: $100 

CONS. COM. NH Assn. of Cons. Comm. dues: $250 

CONS. COM. Bohannon appraisal: $7,500 (to be reimbursed) 
TOWN FOREST _ Invasive plant control: $450 
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MS-61 Printed From Archives 


= ae TAX COLLECTOR'S REPORT 
For the Municipality of HOPKINTON Year Ending 12/31/2009 
DEBITS 


UNCOLLECTED TAXES AT THE LEVY FOR YEAR PRIOR LEVIES 
BEGINNING OF THE YEAR* 2009 2007 


XXXXXX $ 0.00 $ 0.00 $ 0.00 
XXXXXX $ 21,388.14 $ 0.00 $ 0.00 
XXXXXX $ 0.00 $ 0.00 $ 0.00 


This Year's New Credits 


TAXES COMMITTED THIS FISCAL YEAR FOR DRA USE ONLY 


Property Taxes #3110 $ 17,109,384.00 $ 6.00 


Resident Taxes $ 0.00 
Land Use Change Taxes $ 0.00 
Timber Yield Taxes $ 0.00 
Excavation Tax @ $.02/yd $ 0.00 
Utility Charges $ 0.00 
Betterment Taxes Hee eee $ 0.00 


OVERPAYMENT REFUNDS 


_— 


Property Taxes #3110 


Resident Taxes atsieds | ee 
Land Use Change sues AO a eae 
Excavation Tax @ $.02/yd ena Oat peat 
Credits Refunded I aa ise 


TOTAL DEBITS $ 17,447,961.50 $ 1,096,220.17 $ 0.00 $ 0.00 


*This amount should be the same as the last year's ending balance. If not, please explain. 


**Enter as a negative. This is the amount of this year's taxes pre-paid last year as authorized by RSA 80:52-a. 


**The amount is already included in the warrant and therefore in line #3110 as a positive amount for this year's levy. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
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MS-61 : r Printed From Archives 


Bee Fes TAX COLLECTOR'S REPORT 
For the Municipality of HOPKINTON Year Ending 12/31/2009 
CREDITS 
LEVY FOR YEAR PRIOR LEVIES 
REMITTED TO TREASURER 
2009 2008 2007 2006+ 


$ 663,781.80 $ 0.00 $ 0.00 


| Property Taxes $ 16,073,254.89 
My y ; 
_ | Resident Taxes $ 0.00 


: | Land Use Change Taxes $ 79,930.00 


$ 0.00 $ 0.00 $ 0.00 


$ 9,116.42 $ 0.00 $ 0.00 


_ | Timber Yield Taxes $ 17,962.90 $ 0.00 $ 0.00 $ 0.00 


Interest & Penalties $ 13,450.31 $ 57,396.92 $ 0.00 $ 0.00 


_ | Excavation Tax @ $.02/yd $ 0.00 $ 0.00 $ 0.00 $ 0.00 


| Utility Charges $ 171,233.11 $ 14,627.00 $ 0.00 $ 0.00 
| Converted To Liens (Principal only) $ 0.00 $ 315,200.95 $ 0.00 $ 0.00 
| Betterment Taxes $ 0.00 $ 0.00 $ 0.00 
: | Prior Year Overpayments Assigned ($ 14,634.00 ) 
_  ABATEMENTS MADE 
Property Taxes $ 5,826.00 $ 20,476.00 $ 0.00 $ 0.00 


| Resident Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 


Land Use Change Taxes $ 11,422.00 $ 0.00 $ 0.00 $ 0.00 


Timber Yield Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 


Excavation Tax @ $.02/yd $ 0.00 $ 0.00 $ 0.00 $ 0.00 


Utility Charges $ 24,060.63 $ 555.97 $ 0.00 $ 0.00 
Betterment Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 


CURRENT LEVY DEEDED $ 0.00 $ 0.00 $ 0.00 $ 0.00 


UNCOLLECTED TAXES -- END OF YEAR #1080 


| Property Taxes $ 1,030,303.11 $ 15,065.11 $ 0.00 $ 0.00 
Resident Taxes $ 0.00 $ 0.00 $ 0.00 $ 0.00 


Land Use Change Taxes $ 7,022.00 $ 0.00 $ 0.00 


Timber Yield Taxes $ 6,890.08 $ 0.00 $ 0.00 
Utility Charges $ 38,292.98 $ 0.00 $ 0.00 $ 0.00 
Property Tax Credit Balance* ($ 17,052.51 ) ipieastien ah Maren 0 XXXXXX 


TOTAL CREDITS $ 17,447,961.50 | + $1,096,220.17 $ 0.00 $ 0.00 


*Enter as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a. 


(Be sure to indicate a positive amount in the Property Taxes actually remitted to the treasurer.) 
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MS-61 bf 


“sniganrd TAX COLLECTOR'S REPORT 
For the Municipality of HOPKINTON Year Ending 
DEBITS 
UNREDEEMED & EXECUTED | 
LIENS 2009 2008 


Unredeemed Liens Beginning of FY 7 
Liens Executed During FY 
Unredeemed Elderly Liens Beg. of FY eet es $ 0.00 4 
Crees a AT TT 
Interest & Costs Collected ea aes! Sans Oe apectag| 


TOTAL LIEN DEBITS $ 0.00 $ 348,669.57 | 
CREDITS 
REMITTED TO TREASURER ; 2009 2008 


Interest & Costs Collected [Lesion RNA Ns oa st $ 6,664.16 | 
Abatements of Unredeerten Liens 
| Liens Deeded to Municipality SESE so aan aah 
Unredeemed Liens End of FY ol re $ 233,159.48 te 
Unredeemed Elderly Liens End of FY 


TOTAL LIEN CREDITS $0.00 $348,669.57 | 


Does your muncipality commit taxes on a semi-annual basis (RSA 76:15-a) a4 


TAX COLLECTOR'S SIGNATURE __ : 


Sue B. Strickford 5 


ce 


F66 


"SSE" 


LISOQdsdd IWLOL 


6z'ese'Bses [6z'8Se'es6s 
ae OS tise iP ite ee eee 
= s eee eee eee See I 


eee eee See ee eee 
erat re Cs | Se ee 
MSeave-OlS ela IWIOLALVIS | se oe 
Se [00'S6r-8$= 2 = | ASN SIVIS 
Be 00960 C$ | Aa aLVIS 
Meee ss 00 P90 ES= = [AAU ALVIS 
pe 00 20e$ 2s | SAIN SLVIS| 
peteaereres (00 C2P.c$.. | ASH SIVIS 
os'z729$_—— | ASM ILVIS| -06Z€-001 


AYHO AWVD 8 HSIs SLVLS 


Ol LNAH/HSIS-SWV9 8 HSId SLVLS 


62g blacPbSa ape VLOLNMOL|> S235 fe oe a 
eee (00. S201S 5 2 | ATH NMOL 
ee ee (00 GES. | AIH NMOL 10-06-00! 
eter 2b C08 29 2 28 SAU NMOL 
ieee 00961 ae | AAU NMOL 
Sea ee 1 /00'SS9$ == | “Aad NMOL 00-200-06Z€-001 
eee ee 000 P ES os | ASH NMOL 00-900-06Z€-001 
| sifocgs‘s$ =| ASN NMOL 00-700-06Z€-001 
eee eee 0G ObZ'e7S. 2 na NMOL 
| sieg66'906$ =| ~ASY NMOL 


SEE ere) 


F67 


Bonita A. Cressy, Treasurer, in Account with the Town of Hopkinton, NH 


Balance at the time of settlement - December 31, 2008 


RECEIPTS: 


U. S. Government: Payments on Federally-owned lands 


5,876,435.00 


Highway Block Grant 


177,400.22 


Landfill Grant 


Reimbursement-Forest Fires 


Revenue Sharing 


Flood Control 


State Grants-Other 


24,059.87 
842.79 


172,821.24 


7,062.56 


FEMA 


Rooms & Meals Tax 
Federal Election Reimbursement 


90,705.80 


249,131.72 


TAN 


P| P| | | S| S| | | | 


Reimbursement-Town Departments 


Reimbursement-Hopkinton School District 


Ella Tarr Trust 


Ambulance Income 


Landfill Income 


Payment in Lieu of Taxes 


Rental-Town Property 


Sale-Town Property 


Other Financial Sources 


Town Clerk Fees 


Property Taxes 


| HA 


~ |Interest on Deposits-MCSB 


SB| | | S| S| | as | | 


576,618.70 


17,230.21 
9544.06. 
279,897.39 
375,408.22 


~77,952.95 


22,375.00 
171,575.41 


955,318.29 


17,205,534.21 


19,631.97. 


TOTAL RECEIPTS: ($ 20,393,110.61 | 


GRAND TOTAL: | 26,269,545.61 


TOTAL PAID ORDERS OF SELECTMEN: §  19,874,957.80 


BALANCE AS OF DECEMBER 31, 2009-MCSB $  6,394,587.81 | 
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nce. of December 31, 2008 
t on deposits-MCSB 


’ 


@ as of December 31, 2009-MCSB 


__Expended 
. OE ea 
Balance as of December 31, 2009-MCSB 


a 
J ots a 
LN 
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$ 8,918.38 
$ 1,412.01 
$ 23.47 
$ 10,353.86 
$ 5,500.00 
$ 4,853.86 
$ 1,853.96 
$ 1,412.00 
$ 6.56 
$ 3,272.52 
$ 1,189.00 
$ 2,083.52 
$ 4,595.94 
$ 18.60 
$ 4,614.54 
$ a 

$ 4,614.54 
$ 550.33 
$ 2,804.64 
$ 9.19 
$ 3,364.16 
$ - 

$ 3,364.16 


SEWER FUND 


Balance as of December 31, 2008 

Sue Strickford-Sewer Fees 
-Sewer Fees Interest 

Interest on deposits-MCSB 


Total 
Reimbursement-Town of Hopkinton, NH 


Balance as of December 31, 2009-MCSB 


HOPKINTON TOWN FOREST 


Balance as of December 31, 2008 
Interest on deposits-MCSB 


Total 
Expended 


Balance as of December 31, 2009-MCSB 


HOPKINTON CONSERVATION COMMISSION 


Balance as of December 31, 2008 
Income Town of Hopkinton, NH 
Interest on deposits-MCSB 
Total 

Expended 


Balance as of December 31, 2009-MCSB 


PARK RECREATION ACCOUNT 


Balance as of December 31, 2008 
Income 

Interest on deposits-MCSB 
Returned Check Fee 


Total 


Reimbursement-Town of Hopkinton, NH 


Balance as of December 31, 2009-MCSB 
F70 


FAFA Hw 


HP HA 


PAH 


APRA AA 


15,166.22 
91,796.84 
1,864.25 
23.33 


108,850.64 


98,656.48 


10,194.16 


_ 18,479.77 


63.80 


18,543.57 


450.00 


18,093.57 


75,387.95 
20,523.75 


$ Ae 


96,224.21 


| 7,850.00 


88,374.21 


50,637.82 
62,738.12 
174.10 


P2900 


113,572.04 


73,099.68 


40,472.36 


sev 


interest on deposits-MCSB 


i 
ak 


- Total 


— 
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"Balance as of December 31, 2009-MCSB — 


FA 


HHA HA 


FAH 


7,901.05 
26.24 


7,927.29 


7,927.29 


108,584.64 
1.00 


379.89 


108,965.53 


108,965.53 


118,255.38 
2,450.43 


382.82 


121,088.63 


117,079.45 


4,009.18 


36,862.33 
96,329.68 
152.20 


133,344.21 


86,610.20 


46,734.01 


HUMAN SERVICES 
Balance as of December 31, 2008 


Income 
Interest on deposits-MCSB 


Total 

Expended 

Balance as of December 31, 2009-MCSB 
SLUSSER SENIOR CENTER DONATIONS ~ 

Balance as of December 31, 2008 


Income 
Interest on deposits-MCSB 


Total 

Expended 

Balance as of December 31, 2009-MCSB 
SPIRIT SKATEBOARD PARK 

Balance as of December 31, 2008 


Income 
Interest on deposits-MCSB | 


Total | aioe 
Expended | | : ig ee a Hie 

Balance as of December 31, 2009-MCSB : : ; f | 
WILDWOOD ROAD one A ] aes : ge 2 


Balance as of December 31, 2008 a 
Interest on deposits-MCSB 


Total 
Expended 
- Balance as of December 31, 2009-MCSB 


ype 


ance as of December 31, 2008 
| st on deposits-MCSB 


December 31, 2009-MCSB 


ee 


ae 
(pended - 
Bal 
Thier 

La 


o | 
lance as of December 31, 2009-MCSB 
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$ 2,638.49 
$ 9.22 
$ 2,647.71 
$ i 

$ 2,647.71 
$ 9,262.73 
9 20.56 
$ 9,283.29 
$ = 

$ = 15,552.55 
$ 35.47 
$ 15,588.02 
$ 15,588.02 
$ ‘ 

$ 3,002.36 
$ 0.37 
$ 3,002.73 
§ 3,002.73 
$ = 


CHASE ROAD CONSTRUCTION 


Balance as of December 31, 2008 
Interest on deposits-MCSB 


Total 

Expended 

Balance as of December 31, 2009-MCSB 
HUMAN SERVICES - ENERGY 

Balance as of December 31, 2008 


Income 
Interest on deposits-MCSB 


Total 

Expended 

Balance as of December 31, 2009-MCSB 
WHITE TAIL RUN 

Balance as of December 31, 2008 

Income 

Interest on deposits-MCSB 

Total 

Expended 

Balance as of December 31, 2009-MCSB 
S.C. RENTAL 

Balance as of December 31. 2008 

Income 

Interest on deposits-MCSB 

Total 

Expended 


Balance as of December 31, 2009-MCSB 
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AH 


PAA 


HAAR 


1,653.67 
DLS 


1,659.46 


1,659.46 


14,185.86 
11,535.00 
06.94 


25,777.80 


9,421.32 


20,356.48 


5,000.15 


17.49 


5,017.64 


5,017.64 


} as of December 31, 2008 


ce as of December 31, 2009-MCSB 


nea 
7. 


ce as of December 31, 2008 
eval terest on deposits-MCSB 


aie. bs 
i? Pa tA 
)  Expended 
ele 


~ Balance as of December 31, 2009-MCSB 


ae Fy5 


$ 
$ 1,075.00 
$ 1.50 
$ 1,076.50 
$ s 

$ 1,076.50 
$ 

$ 5,330.00 
$ 8.13 
$ 5,338.13 
$ 3 

$ 5,338.13 
$ ¥ 

$ 1,350.00 
$ rare 
$ 1,351.77 
$: r 

$ 1,351.77 
$ : 

$ 5,000.00 
$ 3.25 
$ 5,003.25 
$5,003.25 
$ : 


BOHANAN FARM 


Balance as of December 31, 2008 
Income 
Interest on deposits-MCSB 


Total 
Expended 


Balance as of December 31, 2009-MCSB 


Respectfully submitted, 


Bonita A. Cressy, 


Treasurer 
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Report from the Hopkinton School Board 


It has been another busy year for the Hopkinton School District and the 
Hopkinton School Board. Major events in 2009 centered on the hiring of our 
superintendent of schools, the hiring of our high school principal, and the 
negotiation of new collective bargaining agreements with the teachers and 


_ support staff. Please join us in congratulating Superintendent Steve Chamberlin 


and welcoming Principal Chris Sousa to the Hopkinton School District. 


We'd like to thank the many community members who participated in the 
processes used to hire the superintendent and high school principal. Community 
involvement is essential to high performing schools, and we are thankful to be 
part of a community that supports education not only through tax dollars, but 
through the spirit of volunteering. Our schools have achieved “Blue Ribbon” 
status again this year, recognizing the outstanding effort from community 
volunteers. 


Students in Hopkinton continue to enjoy success both in the classroom and on the 
field. Through an expansive curriculum in science, math, arts, and humanities, 
the District provides educational opportunities for all students. Ninety percent of 
recent graduates plan to continue with their education by attending two or four 
year colleges. Recent graduates surveyed indicate they are well prepared to 
succeed in college and in the workforce. Many return during holiday breaks to 
visit their old classrooms and share their experiences with students and faculty. 


More than sixty five percent of high school students participate in organized 
athletics. Teams from Hopkinton won state titles in cross country running, track 
and field, Nordic skiing, and soccer. The success of these programs is not only 
measured by the number of championship banners, but also when students 
embrace a healthy lifestyle, demonstrate academic achievement, and display the 
values of teamwork and sportsmanship. As evidence of this success, Hopkinton 
is honored to receive the “Class M Sportsmanship Award” as voted on by 
schools throughout the State. 


We'd also like to recognize the success our students have in club activities. Our 
FIRST Robotics team had a successful year, competing in regional events in 
Manchester, New Hampshire, and at the University of Central Florida in 
Orlando. The middle and high school math teams competed among the best in 
the State. And a Hopkinton student became a regional champion in the State’s 
Poetry Out Loud competition. Congratulations to all our students for their 
accomplishments. | 


At each of the schools, projects have been completed to make the buildings more 
energy efficient, more accessible, and safer. Energy efficient fixtures and 
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controls are now installed in each school. The sidewalk along the entrance to 
Harold Martin School makes it safer for students and parents. Additional safety 
improvements are being designed and funded through a competitive grant from 
the federal Safe Routes to School program. We'd like to thank everyone 
involved in the SRTS project, and for making this a fine example of a 
collaborative partnership between members of the community, the School — 
District and Town officials. 


Our thanks go out to our facility directors, Chief Schaefer and Dick Fortier, and 
to our dedicated and skilled custodial staff who do a tremendous job to maintain 
and prepare our facilities for each school day as well as for many community 
events. However, the Board is mindful of concerns about the District’s buildings 
presented in the District’s Facility Study completed in 2006, and more recently 
by the secondary school accreditation committee and members of our 
community. The Board is working with the administration to address these 


concerns through a measured approach that is responsive to the financial interests — 


of the community. 


The School Board is committed to fiscal responsibility and to making continuous 
improvement to educational services with measurable results. Work on the 
proposed 2010-2011 operating budget began in October when teachers, 
principals, and department heads presented their budget requests to the 
Superintendent. In December, the Superintendent presented his recommended 
budget to the School Board for consideration, and together developed an 
operating budget that is nearly level and makes progress by bringing more 
technology into classrooms. The Board feels that the investment in technology is 
not only important for our students to remain competitive, but is a critical 
element to slowing cost increases down the road. 


How does the Hopkinton School District compare with other districts? During 
the 2007-2008 school year (the latest information available), Hopkinton’s cost 
per pupil was 1.1% higher than that of the average of all districts in New 
Hampshire, with more than one third of all school districts spending more per 
pupil than Hopkinton. The Board feels that our fiscal responsibility combined 
with the quality of education and the success of our graduates indicates that the 
community's support for the schools has proven to be an excellent investment. 


The Board would like to recognize several highly respected teachers and faculty 
who are retiring this year. Paul Silverman will retire after 20 years of teaching 
music at the high school, as well as conducting the high school band, jazz band, 
and steel pan band. And Lois Scammon retires after 23 years as a library 
assistant at the Harold Martin School. The School Board thanks all our faculty 
and administration for their dedication to excellence and commitment to doing 
what’s best for kids. 
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4 HOPKINTON SCHOOL DISTRICT 
: School Administrative Unit 66 


204 MAPLE STREET - CONTOOCOOK, NH 03229 
TEL: (603) 746-5186 FAX: (603) 746-5714 


SUPERINTENDENT REPORT FOR THE HOPKINTON 
2009 ANNUAL TOWN REPORT 


The Hopkinton School District’s mission, in cooperation with family and community, is to 
ensure each student gains a love of learning with the knowledge, skills, sensitivity, self-reliance 
and character to be a contributing member of our global society by educating all students in a 
joyful, supportive and challenging environment. 


It is an honor to submit the Superintendent’s Report for the 2009 Hopkinton Annual Town 
Report. The Hopkinton School District underwent change as Superintendent Dr. Brian Blake 
resigned and was succeeded by Hopkinton Middle and High School Principal Steven M. 
Chamberlin. School board member Peter Yunich left his post and was replaced by Kim Fuller. — 
The Hopkinton School District welcomed the following staff members as well: Ms. Karen 
Morse, Payroll/Accounts Payable Clerk, Ms. Carol Testa, Administrative Assistant to the 
Director of Student Services, and Mr. Richard Fortier, Director of Facilities. 


From welcoming new staff to Hopkinton 2.0/Hopkinton School District Goals, to negotiating 
contracts, to infrastructure improvements - it has been an incredible year for the Hopkinton 
School District. 


Hopkinton 2.0/Hopkinton School District Goals: the systemic approach of continual 
improvement, has taken further shape. The district is focusing on two goals: ensuring student 
learning and utilizing best practices in all aspects of operations. The systemic approach 
recognizes and demands an interconnection between district work: e.g. the assessment 
committee’s creation of an efficient display of student data, the math curriculum task force’s 
progress on creating common assessments, and the calendar committee’s work on providing time 
for collaboration. This work will produce an effective and efficient system supporting student 
learning. Though significant work lies ahead, the foundation set in place is strong. 


The difficult economic times presented many challenges. At the forefront is negotiating contracts | 
with teachers and support staff associations. The contribution of devoted teachers and support 

staff is appreciated. Determining fair compensation in this economic climate is complicated. The 
professionalism of the teaching and support staff throughout this process is appreciated. | 


Formulating a budget is especially challenging. The mandate to maintain quality/improving a 
schools is significant. The impact of the economy on the entire community is also significant. 
Decisions (funding levels, programmatic changes) are made with much thought and reflection. 


The Hopkinton School District has supported major improvements/efficiencies throughout the 

year. A point of sale (POS) system is being implemented in the food service program. This 
automatic/efficient system provides parents/guardians information about their youngsters’ meals | 
as well as the means to deposit lunch money in student accounts through the Internet. 


Superintendent Business Administrator Director of Student Services Director of Technology 
schamberlin@hopkintonschools.org meclark@hopkintonschools.org vaubry(@hopkintonschools.org mstone@hopkintonschools.org 


‘ 
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Steven M. Chamberlin Michelle R. Clark Dr. Valerie S. Aubry Matthew P. Stone 
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Improvement in communicating student learning has been a focus of the elementary schools and 
the technology department. New report card forms have been implemented. The technology 
department also supported a total redesign of the Hopkinton School District website 
(www.hopkintonschools.org). Budget and contract information, student activity pictures, and 
timely information are available for the community. An automatic call system has also been put 
into operation to provide parents/guardians with important information. 


The Student Services Department has utilized American Recovery and Investment Act (ARRA) 
to ensure staff have the time, tools, and training to meet student needs. Collaboration time, 
technology and therapy equipment, and training for teachers have made a major impact on 
student learning. 


The Hopkinton School District has participated in additional grant opportunities. The Safe 
Routes to School initiative, the Concord Chamber of Commerce, and NASA grants have had an 
important impact on student learning. 


Teachers, community members, and administrators participate on 17 committees/task forces 
moving the district forward. Three examples of important work: 


e The Safety and Security Committee, in conjunction with the nursing staff, helped the district 
prepare for the HIN] flu. 

e The Professional Development Committee developed learning opportunity for all district 

staff. A joint training day with the Hillsboro-Deering School District was a highlight of the 
year. 

e The Curriculum Council supported the work of the Math Curriculum Task Force as well as 
redefined the curriculum review/codification process. 


; ‘ The Hopkinton School Community believes in service to others. The local food bank, the 
~ Student Support Fund, the United Way Campaign, and the Special Olympics are just a few of the 


~ ways the school community supports others. 


The school board has worked diligently to support policy development, forward progress, and 
fiscally responsible budget/contracts. The board’s incredible work is appreciated. 


Gratitude is also given to the community for their extraordinary support of the Hopkinton 
Schools. A devoted staff and Leadership Team, a supportive community, and invested 
parents/guardians make up the formula for exceptional schools. 
7 Thank you for all you do. 

Respectfully submitted, 


Steven M. Chamberlin 
Superintendent of Schools 


S9 


HOPKINTON’S ELEMENTARY SCHOOLS 
Maple Street School and Harold Martin School 


At Harold Martin School, we bid farewell to long time second grade teacher 
Linda Walsh who retired after many years in our school. We also say goodbye to 
second grade teacher April Lakevicius, Instructional Assistants Heather Ciance 
and Amanda Rucci, Food Service worker Peg Hill, and school counselor Laura 
Wuellenweber. We welcome Becky Perkins who transferred back to HMS from 
Maple Street School and is teaching second grade, as well as instructional 
assistants Colleen Sawitsky, Tracy Hughes, Christine Ball and Erin McMyne. To 
begin the 2009 school year, Maple Street School said goodbye to long standing 
Physical Education Teacher Curt Martin whose contributions to the District 
exceeded thirty-one years. Taking over his position at the school were Ms. Gerri 
Kitrick and Mr. Ed Girzone. Maple Street also welcomed Mrs. Jenifer Dexter, 
Technology Integration Specialist, and Ms. Marisa Cima, Instructional Assistant 
to the staff helping to fill areas of need in regard to the integration of technology 
in instruction, and meeting individual student needs. 


Harold Martin School’s focus for the year has centered on a number of essential 
questions, which will provide the focus for the HMS portion of the report: 


What do we want our students to learn? | 

The staff finished up “the year of writing” in the 2008-09 school year with Maple 
Street School after engaging in professional development and curriculum work 
centered on this area. This year the focus has been on math with teachers 
working on developing “power standards” and reviewing our current approach to 
math instruction. HMS also developed an “Assembly Committee” this year, 
which focused on holding a monthly HMS assembly to support the development 
of our students’ character, citizenship, and social and emotional responsibility. 


How will we know if our students learn the content? 

We continue to refine our approach to assessing student progress. We are 
utilizing our MAP (Measures of Academic Progress) testing as an important tool 
to measure student growth and we are now sharing these scores with parents 
twice a year. Each student continues to grow a digital portfolio every year with © 
artifacts from reading, writing, art, and other subjects. And while parents may not 
have noticed, we have completely digitized our report cards, providing a simpler 
way to document and archive student growth year to year. 


What will we do if our students don’t learn the content or need to be 
challenged? 

Perhaps our greatest task is providing just the right instruction for our students 
who all embody a variety of strengths. We have focused heavily this year on 
Response to Intervention (RTI), which refines the process our staff engages in 
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when we discover a student is simply not learning to the level we would hope. In 
addition, we continue to investigate a number of ways to meet the needs of those 
children who have mastered the grade level curriculum and need to be 
challenged. 


How do we continue growing professionally? 

In a field that is ever changing, we face the challenge of keeping up. Each teacher 
is responsible for developing a professional development plan that is tailored for 
his/her own needs, but we also provide many opportunities for staff wide 
learning. This year we partnered with Hillsboro for a full day of workshops at 
both district locations. HMS continues to provide CPI training for staff on 
dealing with emotional challenged students, and we give regular technology 
training as well. Much of our training is “just in time” during the course of the 
day from colleagues who are particularly adept in certain areas. 


How do we continue building partnerships with the community? 

For the tenth year in a row, Harold Martin School won the Blue Ribbon Award 
for volunteerism thanks to the thousands of hours our volunteers put in working 
with children and supporting teachers. We give special thanks to Arlene 
McGrath, Amy Licata and Brenda Lewis our volunteer coordinators. We also 
moved forward in communicating with parents through a more robust school and 
‘district web site at http://www.hopkintonschools.org/haroldmartinschool/. We 
encourage all community members to sign up for our Email List by heading to 
our site and clicking on “Contact Us/Email List’. 


Of course, the HIN1 flu virus hit Harold Martin School this year but thanks to 
the preparation of our staff, led by Nurse Sheila Conley, we weathered the storm 
well. Our largest day of absences had 60 students out, mostly due to HIN1, but 
eur attendance returned to normal quickly. The Hopkinton community reacted to 
this health crisis with great balance. 


We are also proud of the progress our Safe Routes to Schools Committee has 
made in securing the most grant money of any town in New Hampshire within 
the Safe Routes initiative. In addition to many studies that were funded to make 
both pedestrian and vehicle safety a priority, the Harold Martin School walkway 
was completed. This has led to weekly “Tuesday Trekkin’ to School” walks from 
the Cracker Barrel to HMS utilizing the new walkway. 


Maple Street has been active in the past year working on both climate and 
curricula. MSS staff and students participated in trainings with Main Street 
Academix in Henniker, NH to train both student and adult leaders in a 
collaborative action research model to help assess and improve school climate. 
To assist the school in planning for climate building activities, Celebrating Our 
Respect for Everyone or C.O.R.E. committee was formed. Collectively they 
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have been successful in bringing about many activities and events to help make a 
positive impact on our school. Some of the events they accomplished were: 


Created and Supported the End-of-Year Celebration — a revised assembly for 
the closure of school in which students in grade six were celebrated, their work 
and accomplishments displayed to the MSS community, and the teachers and the 
shifting of responsibilities and roles of students were identified as the students 
transitioned up in the school. 


Restructured the Opening Assembly — in which we focused on welcoming the 
new fourth grade class to MSS. Children were “clapped in” to the new school 
and welcomed by their peers and teachers. It was a new opportunity to create a 
connection between grades and establish a new community. 


Developed and Implemented Community Clubs — during morning hours on 
Fridays twice a year for four weeks, students were engaged with adults and 
students outside their classrooms and grades to share an interest or activity of 
their choosing. This enrichment / community building experience was very 
helpful in building a community atmosphere and was the subject of a school 
based assembly to share results from the experience. 


Implemented the Maple Marvel Recognition Program — in which over 750 
student and staff generated recognitions have been collected since March of last 
year. These recognitions were read daily on the announcements. The 
recognitions have been collected and are part of a growing chain of Marvels that 
will be used at pone ceremony to show the kids the scope of their community 
recognitions. 


Organized and Implemented the All School Field Trip — for Earth Day 
celebrations in which our whole school traveled off site to view the movie Earth. 
We will be repeating that experience this year with the release of the movie 
Water in April of 2010. 


Created and Supported the “I Am Proud” Board — in which student work was 
placed on display in the academic corridor hallway for all students to see. 


Scheduled and Organized Monthly All-School Assemblies — in which students 
shared their work and experiences with their peers. Students read stories they 
have written, shared projects, and displayed artwork for others. 


In 2009, Maple Street School was once again awarded a Blue Ribbon Award for 
Volunteerism, logging in excess of 1000 hours of volunteer donated time in our 
classrooms. Many thanks go out to Theresa Pearson and Vickie Baronas for their 
efforts to coordinate and support volunteers for our school. Without these 
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volunteer supports Maple Street would struggle greatly to run many of our most 
rewarding experiences for children. Thank you for your time and effort to 
support the schools. 


Over the past year, Maple Street Staff were very active completing the “Year of 
Literacy” in which data collection, training, and the majority of professional 
development focused teachers’ attention to literacy. Utilizing Professional 
Development Committee time, faculty was successful in helping to align 
curriculum, create common expectations for literacy instruction, and share best 
practices to improve the instruction of literacy in the District. 


Maple Street School also completed the final stages of development of our new 
standards-based report card for implementation in the 2009 school year. This 
collaborative effort significantly changed the report card format and utilized the 
digital report card features in our student accountability software. This format 
shift also required significant professional development for the teachers on how 
to properly assess and record grades. 


Finally, Maple Street School staff continued to explore and prepare for how best 
to utilize technology in instruction, with large numbers of staff exploring 
podcasting, wiki and blog usage, web questing, and interactive smart board 
technology as functions of the Teacher Evaluation Planning goal setting 
processes. The arrival of the Technology Integration Specialist has been a 
valuable asset in assisting with these technologies. 


Respectfully submitted, 


William Carozza, Principal, Harold Martin School 
Michael Bessette, Principal, Maple Street School 
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Principal’s Report for 2009 
January 2010 


It is an honor to contribute to the Hopkinton 2009 Annual Town Report. The 
information provided will serve as a part of the historical record for an 
extraordinary school system. 


This past year saw the Class of 2009 off in a wonderful ceremony consistent with 
the rich tradition of the Hopkinton School District. Our graduates moved 
forward beginning pursuits in two-year colleges, four-year colleges, the work 
force, and the armed services. As a sign of the importance for conservation the 
Class of 2009 is pursuing the purchase of recycling centers for the Hopkinton 
Middle and High Schools in addition to their very generous donation to the 
Joseph Barton Memorial Foundation. 


This past year the middle and high schools saw the departure of Rick Senatore — 


High School Math Teacher, Tracy Bricchi — Middle School Math Teacher, 
Melissa List — Instructional Assistant, Christina Hart — Instructional Assistant, 
Lindsay Morin — Special Education Teacher, Diane Bennett — Food Service, and 
long time employees, Rick Schafer — Facilities Director, and Linda Gallaher — 
Secretary to the Assistant Principal. We wish them well and thank them for eo 
service to our community. 


This summer, former Principal Steven Chamberlin and Middle High School 
Office Manager Jean Eaton began their new positions as Superintendent of 
Hopkinton School District and Assistant to the Superintendent. While they are 
missed at the middle and high schools, all in the school district feel their presence 
daily. New this year at Hopkinton Middle High School are Christopher Sousa — 
Principal, Anne Gater — Office Manager, Deni Putnam — Secretary to the 
Assistant Principal, Dick Fortier — Facilities Director, Lisa Lulka — High School 
Math Teacher, Sharon Politz — Special Education Teacher, Melaney Poole — 
Food Service and Instructional Assistants — Lorraine Keavany, Melanie Wheat, 
Don Wood, Robin O’ Dougherty, and Rene Chapa. 


It has been a wonderful opening to the school year and I am honored to be part of | 


the Hopkinton educational community. The support that I have received and the 
kindness that I have been shown are hallmarks of our school district and two of 
the reasons why Hopkinton Middle High School ranks among the top schools in 
New Hampshire. 


As customary, the school’s mission and progress in accomplishing its mission are 
stated below: 
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We foster a learning environment that is safe, supportive, and respectful. 


The Hopkinton School District’s Safety and Security Committee had several 
areas to focus attention on this year. At the top of the list was preparing for the 
HIN] virus. With their guidance and support the district has been busy working 
with other town agencies updating information and preparing for a variety of 
inoculation scenarios. The annual round table training for the building level 
Emergency Response Teams focused on HIN1. The high school Administrative 
Council also discussed was how to provide schooling with a large number of 
student absences. 


Students in grades 4-8 are working with Hopkinton staff and facilitators from 
Mainstreet Academix to examine school climate. After assessing climate in the 
two schools our students will create an action plan that focuses on maintaining 
and building a positive school climate. Students in grades 6-12 participated in an 
awareness program that highlighted the use of the popular social networking 
website, Facebook. The program focused on responsible decision-making, 
respect, and safety. This presentation along with a media literacy night, 
sponsored by our Parent Teacher Association, was presented to parents in the 
evening. 


This year our school received the New Hampshire Interscholastic Athletic 
Association’s Sportsmanship Award. It is awarded to one school in each of the 4 
classes by competing schools that identify the schools they played against who 
displayed outstanding sportsmanship. Those recommendations are calculated to 
determine the recipients of this award. Mr. Meserve and I were presented with a 
new banner by the NHIAA, which is on display in our gymnasium. Mr. Meserve 
had this to share with staff and coaches, “This is a fantastic accomplishment and 
would not be possible without all that you do. Thank you all for your 
commitment to sportsmanship and for helping stress fair play.” This is a great 
honor and a special thanks goes out to all of last year’s coaches, administration, 
parents, staff, Mr. Meserve, and of course our athletes. 


We promote personal integrity, intellectual curiosity, and civic 
responsibility. 


Service is an important part of our students’ experience. The various clubs and 
organizations that are part of our school work diligently all year to support both 
local needs and at times take a more global approach. Our Peer Outreach 
students worked diligently collecting goods and packaging them to send to our 
troops overseas while our Student Council raised funds and purchased gifts for 
community families in need. Other efforts such as organizing food drives for 
local food banks, the Senior to Senior program, and providing winter clothing for 
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families in need, are just a few of the student service projects conducted during 
the year. 


Hopkinton High School senior, Dorothy England, led efforts to support a local 
family when a tragic house fire left them in need. Ms. England organized an Art 
Auction to raise funds to support this family. Soliciting donations by local 
artists, including our own Mr. Jim Kociuba and Mr. Larry Bickford, money was 
raised just in time for the approaching holiday season. 


In conjunction with the NHIAA (New Hampshire Interscholastic Athletic 
Association) our school participated in the Hoops for Hunger program. This 
program was created to challenge all NHIAA member schools to raise money to 
benefit food pantries within each school’s community. The Hopkinton High 
School basketball teams collected donations during the boys and girls regular 
season games. Hopkinton was honored as the top fundraiser in our class with all 
of the money raised benefiting the local food pantry. | 


We provide traditional and innovative opportunities for students to 
maximize their potential. 


Hopkinton High School continues to stress international awareness as exchange 
students from Germany, Mexico, Romania, and other countries shared their 
customs and traditions with our students. We are very fortunate to have this 
opportunity, as welcoming students from other countries into our school assists in 
maintaining a global perspective for our staff and students. The school also 
conducted two world language exchange programs hosting students from Lindau 
Germany and St-Etienne France. 


As part of the state mandate to create course level competencies, Hopkinton High 
School increased supports for students by creating a block of time for students to 
work on competency completion, as well as other areas of need. This 
instructional time, labeled Z-Block, centers around small groups of students 
working closely with staff on specific areas of need. At this time our focus for 
competencies are the freshman and sophomore classes however next year the 
junior class will be added, followed by the seniors in 2011. Currently Z—Block is 
offered four times a month (two consecutive days twice a month), and our staff 
has been very pleased with its inception. 


Once again the middle and high schools Dropped Everything and Read (DEAR 
Program) in October, providing our students and staff some well deserved time to 
curl up with a good book. Technology has also been a strong focus in our 
schools. With the addition of two interactive whiteboards, digital projectors, new 
netbook computers, and special training opportunities, our students have been 
able to video conference with authors, give and receive instant feedback on their 
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learning, “blog” poetry, create videos, and participate in podcasts. Current and 


new technologies continue to open doors for our students and staff. 


We are continuing to support area teacher-in-training programs. Our doors have 
been opened to students/interns from Southern New Hampshire University, 
Plymouth State University, New Hampshire Technical Institute, University of 
New Hampshire, and New England College. Working with these future teachers 


_ brings a depth and newness to our school. 


Our students found extraordinary success both in the academic and athletic 
arenas. Students were recognized for achievement in the Geography Bee, Poetry 
Out Loud, FIRST Robotics, Patriots Pen, the Forensic Tournament, NHIAA 
Hoops for Hunger, Daughters of the American Revolution, and the NH Allstate 
Music Festival, among other competitions. In athletics, almost two thirds of the 


_ students participated in athletics. Once again this past year all of our teams were 


extremely competitive and all boasted quality records. This fall our boys and 
girls cross country teams both placed in New Hampshire’s top five with the girls 
taking their third state championship, while our boys soccer team won their 
fourth straight state championship. | 


Providing parents/guardians the opportunity to build relationships with school 
administrators continues to be an area of interest. The Parent Advisory 
Committee, Parent Teacher Association, and the Very Important Parent program 
have provided opportunities to familiarize parents/guardians with our schools and 
staff as well as discuss ways to improve Hopkinton Middle and High Schools. 


Our business class took on a new project this year; partnering with a local 
business, Marklin Candles, to create an actual working business venture. The 
students led by staff and leaders from Marklin Candles, designed and 
manufactured a line of candles with the profits going to our student support fund. 
This venture also involved students from the art classes as the business students 
looked for guidance in design work. This hands-on reality based learning has 
been very successful and has laid the groundwork for more opportunities like this 
in the future. 


Volunteers continue to have a significant impact on our program. For the second 
time the middle and high schools were honored to receive the New Hampshire 
Partners in Education Blue Ribbon award for volunteer service. 


In closing, the Hopkinton community has much to be proud of with regards to 
their schools, however the wonderful educational opportunities described cannot 
be provided for without the incredible support received from the community. 

The Booster Club, Friends of Performing Arts, Parent Advisory Committee, 
Parent Teachers Association, Hopkinton Rotary Club, Hopkinton Women’s Club, 
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Greener Hopkinton, and all the residents of Hopkinton give extraordinary support 
to their schools. I have thoroughly enjoyed becoming part of this educational 
community and feel very fortunate to work in this supportive community for such 
amazing students and with outstanding faculty. 


Respectfully submitted, 


Christopher J. Sousa 
Principal, Hopkinton Middle and High Schools 
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ui Professional Association/Accountants & Auditors 
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b INDEPENDENT AUDITOR’S REPORT 
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_ To the Members of the School Board 
_ Hopkinton School District 
_ Hopkinton, New Hampshire 


‘ 
4 We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of the Hopkinton School District as of and for the year ended June 30, 2009, which collectively 
. comprise the Hopkinton School District’s basic financial statements as listed in the table of contents. These financial statements 
are the responsibility of the Hopkinton School District’s management. Our responsibility is to express opinions on these financial 
_ statements based on our audit. 


_ We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those 
_ standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
_ the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by 

management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable 


_ basis for our opinions. 


As discussed in Note 10 to the financial statements, management has not recorded a liability for other post employment benefits 
in governmental activities, and accordingly, has not recorded an expense for the current period change in that liability. 
_ Accounting principles generally accepted in the United States of America require that other post employment benefits be accrued 
as liabilities and expenses on the government-wide financial statements which would increase the liabilities, reduce the net 
assets, and change the expenses of the governmental activities. The amount by which this departure would affect the liabilities, 
net assets, and expenses of the governmental activities is not reasonably determinable. 


In our opinion, because of the effects of the matter discussed in the preceding paragraph, the financial statements referred to 
above do not present fairly, in conformity with accounting principles generally accepted in the United States of America, the 
financial position of the governmental activities of the Hopkinton School District as of June 30, 2009, or the changes on financial 
position thereof for the year then ended. 


In addition, in our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the each major fund, and the remaining aggregate remaining fund information of the Hopkinton School 
District, as of June 30, 2009 and the respective changes in financial position thereof for the year then ended in conformity with 
accounting principles generally accepted in the United States of America. 


The management’s discussion and analysis and budgetary comparison information are not a required part of the basic financial 
statements, but are supplementary information required by accounting principles generally accepted in the United States of 
America. We have applied certain limited procedures, which consisted principally of inquiries of management regarding the 
methods of measurement and presentation of the required supplementary information. However, we did not audit the information 
and express no opinion on it. 


— —- 


Our audit was conducted for the purpose of forming opinions on the financial statements that collectively compmise the 
Hopkinton School District’s basic financial statements. The combining and individual fund schedules are presented for the 
purposes of additional analysis and are not a required part of the basic financial statements. The combining and individual fund 
financial schedules and the schedule of expenditures of federal awards have been subjected to the auditing procedures applied in 
the audit of the basic financial statements, and in our opinion, are fairly stated in all material respects in relation to the basic 


financial statements taken as a whole. 


November 6, 2009 | Pp 4 Samclrroon, 
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HOPKINTON SCHOOL DISTRICT 
Management’s Discussion and Analysis (MD&A) 
Of the Annual Financial Report for the Year Ended June 30, 2009 


INTRODUCTION 


The Superintendent of Schools and Business Administrator of New Hampshire Schoo! Administrative 
Unit (SAU) #66, as management of the Hopkinton School District (the District), offer readers of the 
District's annual financial statements this narrative discussion and analysis of the financial activities of 
the District for the fiscal year which ended June 30, 2009. We encourage readers fo consider the 
information presented here in conjunction with additional information found within the body of the annual 
financial statements. 


FINANCIAL HIGHLIGHTS 


Q Total District net assets were $7,582,806 at June 30, 2009. This was an increase of $34,565 
(.45%) over the prior year. 


Q The District's total net assets of $7,582,806 on June 30, 2009, consisted of $7,033, 629 in 
capital assets net of debt, and an unrestricted net asset balance of $549,177. 


Q The District's non-current portion of long-term obligations of $3,787,432 consisted of $3,700,000 
in general obligation bonds, $16,348 in capital leases and $71,084 in compensated absences, 
These liabilities are reflected as a reduction in net assets. 


Q The District established procedures for submitting claims for reimbursement for services to 
students eligible through the Medicaid for Schools Program. In 2008-09, the District received 
$140,569, which is $66,402 higher than what was received in 2007-08. The District expects to 
receive approximately $85,000 for the next few years. 


Q During the year, the District's expenses of $15,426,408 for all oovernneee activities were 
$15,193,415 less than the total revenues of $232,993. Revenues consist of: charges for 
services; operating grants and contributions; and general revenues (which can include local and 
state property tax assessments and grants or contributions not restricted to specific programs). 


OVERVIEW OF FINANCIAL STATEMENTS 


This annual report consists of three parts - management’s discussion and analysis (this section), the 
basic financial statements, and required supplementary information. The three sections together 
provide a comprehensive overview of the District. The basic financial statements are comprised of two 
kinds of statements that present financial information from different perspectives: 


Government-wide Financial Statements. The government-wide financial statements are designed to 
provide readers with a broad overview of the District's finances, in a manner similar to a private-sector 
business, and fo provide both long-term and short-term information. . 


The Statement of Net Assets presents information on all of the District's assets and liabilities, with the | 


difference between the two reported as net assets. This statement of net assets includes debt, 
contractual obligations and compensable absences as elements of the assets and liabilities of the 
District. 
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The Statement of Activities presents information showing how the District's net assets changed during 
the most recent fiscal year. All changes in net assets are reported as soon as the underlying event 
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and 
expenses are reported in this statement for some items that will result in cash flows only in future fiscal 
periods. Growth in net assets over time can generally be expected to reflect improving financial 
condition, while shrinkage would indicate declining financial condition. Other indicators of financial 
health might be changes in District revenues, facility condition, growth/decline in student population, and 
adequacy of District budgets. 


The Government-wide Financial Statements show functions of the District that are principally supported 
by property taxes and intergovernmenta! revenues as “Governmental Activities’. Intergovernmental 
revenues include local, state and federal monies. The governmental activities of the District include 
instruction, support services, operation and maintenance of plant, student transportation and operation 
of non-instructional services. Taxes and intergovernmental revenues also support fixed assets and 
related debt. 


Fund Financial Statements. The fund financial statements provide more detailed information about 
the District's most significant funds- not the District as a whole. Funds are accounting devices that the 
District uses to keep track of specific sources of funding and spending for particular programs. Some 
funds are required to be established by state law and by bond covenants. The School Board 
establishes other funds to control and manage money for particular purposes or to show that the District 
is meeting legal responsibilities for using certain revenues. The District has two kinds of funds: 


Q Governmental funds — Most of the District's basic services are included in governmental funds, 
which generally focus on (1) how cash and other financial assets can readily be converted to 
cash flow in and out and (2) the balances leit at year-end that are available for spending. 

_ Consequently, the governmental funds statements provide a detailed short-term view that heips 

_ one to determine whether there are more or fewer financial resources that can be spent in the 
near future to finance the District's programs. Because this information does not encompass 
the additional long-term focus of the government-wide statements, additiona! information is 
provided with the governmental funds statements explaining the relationship (or differences) 
between them. 


Q Fiduciary funds ~ the District is the trustee, or fiduciary, for assets that belong to others; the 
student activities funds and the private-purpose trust funds are agency funds. The District is 
responsible for ensuring that assets reported in these funds are used only for their intended 
purposes and by those to whom the assets belong. All of the District's fiduciary activities are 
reported in a separate statement of fiduciary net assets and a statement of changes in fiduciary 
net assets. These activities are excluded from the district-wide financial statements because 
the District cannot use the assets to finance its operations. 


Notes to the financial statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. 
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NET ASSETS 


Net Assets for the period ending June 30, 2009, The current year's financial statements are higher 
than last year’s. The District's combined net assets were $7,582,806 at June 30, 2009 compared to 
$7,548,241 at June 30, 2008. 


2008 2009 
Current Assets 4,067,079 827,507 
Noncurrent Assets 11,575,092 11,260,326 
Total Assets 12,642,171 12,087,833 
Current Liabilities 717,997 717,595 
Noncurrent Liabilities 4,375,933 3,787,432 
Total Liabilities §,093,930 4,505,027 
investment in capital assets (net of debt) 6,847,828 7,033,629 
Unrestricted net assets 700,413 549,177 
Totat Net Assets 7,548,241 7,582,806 


Changes in Net Assets. The District's tofal revenues were $15,193,415 and total expenses 
$15,158,850, resulting in an increase of net assets of $34,565. The largest part, 93.63%, of the 
Distric?’s revenues came from the local tax assessment and the State of New Hampshire. The State of 
New Hampshire’s sources include the locally raised state property tax, federal aid received through the 
state, and various state aid programs. 


The District's expenses were largely for instruction and support services (96.20%) based on Exhibit B. 


2008 2009 
OSI AMES at nL UCONN U NURI SS RIRRNIMRIE SATE MUNRR DEM IMCRNORRarcF SE MS 
Program Revenues 
Charges for services $365,781 2.48% $331,870 2.18% 
Operating grants & contributions 738,005 5.00% 832,518 §.48% 
Capita! Grants and Contributions 153,259 1.04% 139,607 92% 
General Revenues 
School District assessment - 9,696,525 65.65% 10,083,979 66.37% 
Local sources §2,377 35% 9,889 07% 
State of NH sources 3,668,514 24.85% 3,762,733 24.77% 
Federal sources 20,781 14% 10,660 07% 
Earnings on investments 64,628 AAG © 22,159 16% 
Total Revenues $14,759,870 100% $15,193,415 100% 
Functions / Programs 
instruction 8,978,260 61.41% 9,488,049 62.59% 
Support Services §,077,955 34.73% 5,095,497 33.61% 
Food service program 392,517 2.68% 375,030 2.47% 
FA&C 47 426 32% 25,763 17% 
Unallocated Expenses 
interest 125,187 86% 174,511 4.16% 
Total Expenses $14,621,345 100% $15,158,850 100% 
Revenue in Excess (Less) of $138,525 $34,565 


Expense 
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GOVERNMENTAL FUNDS SUMMARY 

Summary of Revenues. The biggest share, $14,180,952 (97.29%), of revenue was derived from local 
appropriations and intergovernmental sources. The state property tax is included as part of 
intergovernmental revenue even though it is raised locally. This revenue statement includes revenues 
from local, state and federai sources. 


Governmental Revenues 2008-09 


Other Lecal 
Federal Revenue, 
Sources, 390,304 
555,378 3% 
4% Earnings on 
_____ Investment, 
22,159 
0% 


State Sources, 


oer School District 
? Assessment, 
10,083,979 
66% 


Summary of Net Expenditures. The Hopkinton School District used its budgetary resources as 
depicted below. 73% of all expenditures were for instruction and instructional support services. 
Instructional support service represents only a part of the support services as indicated on Exhibit C-3. 


_ All support services total 95.70%. This expenditure statement includes expenditures paid from local, 


state and federal appropriations. 


Governmental Expenditures 2008-09 


Student Debt Service- 

Principal 

Operation & Transportation, ; 

Plant Maint., 511,067 he 

Ot dag re ‘ Debt Service- 
cP _ Interest, 
SepereenT LMC: Pit Nc pame Ets 
1% 
Schoo! 


Administration 
, 1,428,349 


9% 
Other Support 
Services, 
ed Instructional Instruction, 
i Support’ 9,481,151 
Services, 62% 
1,792,594 
12% : 


INDIVIDUAL FUND ANALYSIS 


General Fund 


The General Fund is what most people think of as “the budget” since it is the focal point of the Annual 


District Meeting and largely supported by locally raised taxes. The local appropriation and the state 
property tax are raised locally and make up 82% of general fund revenues. Together, the revenues 
raised locally and the state adequacy grant comprises over 97% of the District's General Fund 
Budgetary Revenues. This graph is using the budgetary basis and is not in accordance with GAAP 


(See Schedule 1). 


General Fund Revenue 2008-09 
Other State 
and : Ap 
Federal, Nene 
f 
316,561 0% 


State Property All Other 
Tax, : 
1,635,218 
11% 


NH Adequacy 
Grant, 
2,116,855 Relics si 
15% ee Local 
Appropriation, 
10,083,979 
71% 


School level expenditures constitute 79% of the total general fund (net of refunds) expenditures of 
$11,463,281. This graph is using the budgetary basis and is not in accordance with GAAP (See 
Schedule 2). 


Schoo! Level General Fund Expenditures 2008-09 


Harold Martin 
District-wide, School, 


3,042,083 2,879,164 
21% 20% 


Maple Street 
School, 
2,708,273 
18% 


Middle/High 
School, 
5,875,844 
40% 
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GENERAL FUND BUDGETARY HIGHLIGHTS 


Over the course of the year, the District reviews its annual budget and will sometimes make minor 
adjustments to reflect unexpected changes in revenues and expenditures. These adjustments over the 
past year did not change the bottom line but rather accommodated unanticipated needs such as 
increased/decreased enrollment, increased/decreased material costs and unanticipated repairs within 
functions and objects. A procedure is in place that when such budget adjustments are necessary, there 
must be at least a three-tiered approval process. The process includes District Administrators, Business 
Administrator signature, and in the event that the adjustment exceeds $5,000, Superintendent and 
Board approval is also necessary. 


FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS 


The strong financial performance of the District as a whole is reflected in its governmental funds as weil. 
As the District completed the year, its governmental funds reported a combined fund balance of 
$747,128, a decrease from last year’s ending fund balance of $980,121. The District's sound fiscal 
management policies and procedures have historically resulted in a positive general fund balance to 
ultimately offset taxes. Other factors contributing to this positive fund balance include items which must 
be budgeted for but may or not be expended. The approximate breakdowns of the 2008-2009 general 
fund savings are as follows: 


Personnel (Salaries only) $ 52,286 
Personnel ( Benefits) 102,895 
Early retirement, course reimbursements & 
professional development activities (contractual agreements) 58,147 
Revenue received above anticipated 66,647 
Special Education 39,481 
Supplies, books, reference materials, etc. 57,303 
Telephone, postage, printing, travel, etc. 20,000 
Equipment 18,205 
Vocational tuition 11,879 
Transportation 15,605 
Various accounts other than noted above 19,941 
Transfer to School Building Repair and Maintenance Trust Fund -75,000 
General Fund Balance Returned to Town $ 387,389 


CAPITAL ASSETS AND DEBT ADMINISTRATION 


Capital Assets 

On June 30, 2009, the District reported capital assets of $11,260,326, which consist of a broad range of 
capital assets, including land & improvements, buildings & improvements, machinery and equipment 
and infrastructure. More detailed information about the District's capital assets is presented in the notes 
to the financial statements. 


Governmental Activities Total % Change 

2009 2008 2009 over 2008 

‘Land & Improvements $ 547,770 $ 547,770 0.00% 
Buildings & Improvernents 16,679,636 16,628,184 3.09% 

Machinery & Equipment 528,678 539,745 -2.05% 

infrastructure 48,300 48,300 0.00% 

Work In Progress 0 0 0.00% 

Totals at Historical Cost 17,804,384 47,763,999 1.04% 

Total Accumulated Depreciation -6,544,058 -6,188,907 5.74% 

NET CAPITAL ASSETS $ 11,260,326 $ 11,575,092 2.72% 
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Long-Term Debt 


On August 1, 1997, the District issued a series of general obligation bonds totaling in the aggregate 
$6,992,000. The District added a $548,500 bond during the 2003-04 fiscal year for repairs to the roofs 
at the Hopkinton Middle/High School, Harold Martin School and Maple Street School. The District also 
added, in 2004-05 fiscal year, the purchase of a twenty-two-passenger school bus through a capital 
lease. The 1997 bond was refinanced in May 2007. During July 2007, the District entered into a master 
extended purchase agreement for three years to replace computers throughout the District. In August 
2007, the District purchased a sixteen-passenger school bus through a capital lease. The following 
table illustrates the changes and balances for all long-term debt. More detailed information on the 
District's debt is presented in the notes to the financial statements. 


Governmental Total % Change 
Activities 
2009 2008 2009 over 2008 
General Obligation $ 4,194,700 $ 4,674,400 -10.26% 
Bonds 
Compensated 78,982 106,116 25.57% 
Absences 
Capital Leases Payable 74,509 95,376 -21.88% 
TOTAL LONG-TERM $ 4,348,191 $ 4,875,892 -11.03% 
DEBT 


SUMMARY OF FEDERAL SUPPORT OF THE DISTRICT 
During fiscal year 2009, Hopkinton School District applied for and received the following Federal grants: 


Title |, Early Reading Success, was awarded for the period 8/15/08, to 6/30/09, in the amount of 
$68,934.65. This grant funded reading improvement programs in Harold Martin School and 
impacted students whose reading proficiency was significantly below grade level. 


Title 1A, Class Size Reduction, was awarded for the period 1/1/09, to 6/30/10, in the amount of 
$35,348.69. This grant funded professional development programs. 


Title IV, Safe & Drug Free Schools, was awarded for the period 5/22/09, to 6/30/09, in the 
amount of $3,706.10. This grant’s objective was to offer an opportunity for Teachers and 
Administrators to attend a Bullying/Harassing Workshop. 


Special Education, IDEA, was awarded for the period 8/22/08, to 6/30/09, in the amount of 
$196,9652. This grant funded special needs services for students throughout the District. 


Special Education, Pre-School, was awarded for the period 8/22/08, to 6/30/09, in the amount of 
$7,987.50. This grant funded special needs services for pre-school students within the District. 


Pre-Engineering Grant was awarded for the period of 09/18/08, to 06/30/09, in the amount of - 


$24,999.96. This grant was used to purchase supplies and equipment for the Engineering 
Program offered at Hopkinton Middle/High School. 
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 


At the time these financial statements were prepared, the District was aware of several circumstances 
that could affect its future financial health: 


QO 


Health Insurance rates increased by .8% for the 2009-10 school year. During the 2009-10 


budget process, our carrier gave us an estimate for an increase of 11.7%, Since the rates were 
not as much as anticipated, we will have a significant savings. 


During the 2009-10 budget process, the District budgeted a significantly higher per gallon cost for 
heating oil, which could yield the District at least a $30,000 savings. 


ee 


During the budget process for the State of New Hampshire, the New Hampshire Retirement 
rates were increased. This could yield an unexpected cost for 2009-10 of approximately 
$35,000, 


The Schoo} District will be holding a Special School District Meeting on October 21, 2009 to 


_ bring forward newly ratified HESS and HEA Union contracts. Both of these contracts in prior 


form were voted down at the 2009 School District Meeting. The HESS contract is for one year 
and has no additional cost. As to the HEA contract, it is for two years and has an additional 
cost in the 2009-2010 year of $11,412 and for the 2010-2011 year $133,128. 


Certainly, the state of the national and regional economy is of concern. The headlines are filled 
with reports of downsizing and difficult economic times. 


Locally, at the end of 2008, $1.007 million dollars (5.9%) of taxes have yet to be collected. 
$342,000 (2.1%) of taxes has been converted fo liens. 


The difficult economic times has put pressure on the state funding mechanisms. This year part 
of the NH adequacy aid has been funded with stimulus funds. The unavailability of that 
resource adds anxiety to future funding. The state formula for adequacy aid will require an 
increase in two years. These issues combined begin the states next biennium budget process 
in a deficit. 


FUTURE BUDGETARY IMPLICATIONS 


in New Hampshire, the public school fiscal year is July 1-June 30; other programs, i.e., some federal 
budgets, operate on a different fiscal calendar but are reflected in the District overall budget as they 
impact on the District. 


The New England Association of Schools and Colleges (NEASC), our high school’s accrediting 
body, has placed the high schoo! on warning. The warning was issued due to concerns of the 
facility's impact on the schools ability to deliver its curriculum. Addressing the report and 
ensuring future accreditation is important to the school district and could have budgetary 
implications. 


CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 


This financial report is designed to provide our citizens, taxpayers, parents, participants, investors and 
creditors with a general overview of the District's finances and to demonstrate the District's 
accountability for the money it receives, lf you have questions about this report, or need additional 
financial information, contact Steven M. Chamberlin, Superintendent, or Michelle R. Clark, RSBO, 
Business Administrator, at (603) 746-5186 or by mall at: 


Hopkinton School District 
ATTN: Michelle R. Clark, RSBO 
204 Maple Street 

Contoocook, NH 03229 
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EXHIBIT C-1 
HOPKINTON SCHOOL DISTRICT 


Balance Sheet 
Governmental Funds 
June 30, 2009 
Total 
Capital Food Governmental 
General Grants Reserve Other Service Funds 
ASSETS 
Cash and cash equivalents $ 349,246 $ pee =. $ - § - $ 349,246 
Receivables: 
Intergovernmental 32,199 112,331 267,983 1,572 5,817 419,902 
Other 22,788 : - 2,017 Sit 26,322 
Interfund receivable 98,64] - - 19,034 407 118,082 
Prepaid expense 43,261 - - . “ 43,261 
Total assets $ 546,135 $ 112,331 $ 267,983 $22,623 § 7,741 $ 956,813 
LIABILITIES AND FUND BALANCES 
Liabilities: 
Accounts payable GABA GAGS Wena hy eee ae ~ $7 2343.) 28 2,085 GS ae srs 
Accrued salaries and benefits 31,745 - - - - 31,745 
Interfund payable 406 112,020 ° - 5,656 118,082 
Deferred revenue . - - 22,280 - 22,280 
Total liabilities 66,990 H2,331 - 22,623 7,741 209,685 
Fund balances: 
Reserved for encumbrances 16,756 - - - - 16,756 
Reserved for special purposes 75,000 . 267,983 - - 342,983 
Unreserved, undesignated, 
reported in general fund 387,389 . - - - 387,389 
Total fund balances 479,145 - 267,983 - - 747,128 
Total liabilities and fund balances $ 546,135 - $ 112,331) 32679835 83 27073 es 7,741 $ 956,813 


S28 


di EXHIBIT C-2 
aie é _ HOPKINTON SCHOOL DISTRICT 
ny Reconciliation of Total Governmental Fund Balances to the 
Statement of Net Assets 
June 30, 2609 


ntal funds (Exhibit C - 1) | : $787,128 


* 


ental activities in the statement of activities 


$ 17,804,385 


(6,544,059) 
11,260,326 
$ (118,082) 
118,082 
ns (11,224) 
oe . 
ued in governmental funds. (65,233) 
ayable in the current period, and 
$ 4,194,700 
74,509 
78,982 
(4,348,191) 


$ 7,582,806 
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Statement of Revenues, Expenditures, and Changes in Fund Balances 


EXHIBIT C-3 
HOPKINTON SCHOOL DISTRICT 


Governmental Funds 
For the Fiscal Year Ended June 30, 2009 


REVENUES 


School district assessment $ 


Other local 
State 
Federal 
Total revenues 


EXPENDITURES 
Current: 
Instruction 
Support services: 
Student 
Instructional staff 
General administration 
Executive administration 
School administration 
Business 
Operation and maintenance of plant 
Student transportation 
Non-instructional 
Debt service: 
Principal 
Interest 
Facilities acquisition and construction 
Total expenditures 


Deficiency of revenues under expenditures (106,666) 


Other financing sources (uses): 
Transfer in 
Transfers out 
Total other financing sources and uses 


Net change in fund balances 
Fund balances, beginning 
Fund balances, ending $ 


$79,145  $ 


Sconces trereuarikaeiteaanmnsinamb staasratonncomeneemenanesamnsaraer ill omsctemasereepastnamamedtttemsaerenereemteete teeta 


. : 50,000 
109,855) ‘ 
(109,855) : 
(216,521) : (16,249) 
695,666 Bae nyse whe 
- $267,983 
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Other 


37,662 
15,620 


~ 


53,282 


13,256 


Capital 

General Grants Reserve 
10,083,979 $ ~ § - 
136,230 - 5,543 
4,122,922 - - 
151,229 327,884 - 
14,494,360 327,884 5,543 
9,154,100 290,436 - 
1,037,824 - - 
709,263 37,448 - 
52,903 - ” 
424.083 " - 
720,417 . - 
230,946 - . 
1,097,915 - - 
510,887 - - 
479,700 - - 
182,988 - “ 
- - 71,792 
14,601,026 327,884 71,792 


58,020 


AAACN TE A) BATE EESSETITINRR NN | SRR TEE tees 


4,515 


50,000 4,515 


(223) 
223 


Food 
Service 


$ ° 
233,028 
3,053 

76,265 


a Ca ed 


367,686 


367,686 


55,340 


55,340 


Total 
Governmental 
Funds 


$ 10,083,979 
412,463 
4,141,595 
535,378 


15,193,415 


9,481,151 


1,037,824 
754,710 
52,903 
424,083 
720,417 
230,946 
1,097,915 
510,977 
367,686 


479,700 
182,988 
85,048 


15,426,408 


VS ape (66,249) (4,738) (55,340) (232,993) 


109,855 


(109,855) 


= 


(232,993) 
980,121 


$747,128 


EXHIBIT C-4 
HOPKINTON SCHOOL DISTRICT 
Reconciliation of the Statement of Revenues, Expenditures, and 


Changes in Fund Balances of Governmental Funds to the Statement of Activities 


For the Year Ended June 30, 2009 


Net change in fund balances - total governmental funds (Exhibit C - 3) 


Amounts reported for governmental activities in the statement of activities 
are different because: 


Governmental funds report capital outlays as expenditures, In the statement 
of activities, the cost of those assets is allocated over their estimated useful 
lives as depreciation expense. This is the amount by which depreciation 
expense exceeded capitalized capital outlay in the current period. 

Capitalized capital outlay 
Depreciation expense 


Revenues in the statement of activities that do not provide current financial 
resources are not reported as revenues in the government funds. 
Loss on sale of capital assets 


Transfers in and out between governmental funds are eliminated on the 
operating statement. 
Transfers in 
Transfers out 


Payments on long-term debt not due in the current year are shown as 
prepaid items in the governmental funds, but reduce liabilities in the 
government-wide statements. 

Current year amount 
Prior year amount 


Repayment of debt principal is an expenditure in the governmental funds, 
but the repayment reduces long-term liabilities in the statement of net 
assets. 

Repayment of bond principal 
_ Repayment of capital lease principal 


Some expenses reported in the statement of activities do not require the 
use of current financial resources, and therefore, are not reported as 
expenditures in governmental funds. 

Accrued interest expense decrease 
Compensated absences decrease 


Change in net assets of governmental activities (Exhibit B) 


$3] 


$ $9,285 


(373,837) 


$ (109,855) 


109,855 
$ (11,224) 
57,370 
$ 479,700 
20,867 
Shomeay? 
27,134 


$ (232,993) 


(314,552) 


(214) 


46,146 


500,567 


35,611 
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Hopkinton School District 


Report of Actual Special Education 
Expenditures for Programs and Services 


2007-2008 
Expenditures 
Description Function Net of Refunds 
Expenditures Related to Special Education: 
Special Instruction 1200 1,964,541 
Psychological Services 2140 88,550 
Speech Services 2150 200,144 
Occupational Therapy Services 2160 128,967 
Special Services Administration 2oa2 149,183 
Pupil Transportation (Special Ed) Di 57,457 
Other Expenditures (Federal Projects) 
IDEA 203,990 
Preschool | 5256 
Total Special Education Expenditures 2,798,088 
Tuition 12,236 
Catastrophic Aid 35,639 
Medicaid Reimbursement 74,167 
Federal Grants 209,246 
Total Special Education Revenues 331,288 
Net Cost of Special Education 2,466,800 


$32 


2008-2009 
Expenditures 
Net of Refunds 


2,205,848 
71,334 
237,895 
148,460 
165,818 
58,966 
194,668 
7,508 


3,090,497 


6,992 
_ 20,620 
140,569 


202,176 


370,357 


2,720,140 


B ionientss School District 
f Treasurer’s Report 
Ae Year Ending June 30, 2009 
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943,251.52 
3,163.25 
~408,524.66 
14,698,838.13 
296,175.04 
366,849.09 
16,615.94 
~2,543.30 


~15,564,578,84 


-1,805.70 
237,824.18 
585,264.65 


HOPKINTON SCHOOL DISTRICT 
SCHOOL BUILDING REPAIR AND MAINTENANCE TRUST FUND 
June 30, 2009 


Fund Balance as of June 30, 2004: $122,289 
2004-2005 Operating Transfers In $150,000 
2004-2005 Interest Earned $1,560 
2004-2005 Operating Transfers Out ($80,180) 
Fund Balance as of June 30, 2005: $193,669 
2005-2006 Operating Transfers In $100,000 
2005-2006 Interest Earned $6,339 | 
2005-2006 Operating Transfers Out ($42,470) | 
Fund Balance as of June 30, 2006: $257,538 
2006-2007 Operating Transfers In $50,000 | 
2006-2007 Interest Earned $13,683 
2006-2007 Operating Transfers Out ($37,829) 
Fund Balance as of June 30, 2007: $283,392 


2007-2008 Interest Earned | $ 7,365 
2007-2008 Operating Transfers Out ($135,419) | 


Fund Balance as of June 30, 2008: $155,338 
2008-2009 Operating Transfers In $25,000 


2008-2009 Interest Earned | $1,594 
2008-2009 Expenditures $81,442 | 


Fund Balance as of June 30, 2009: $100,490 
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$0 
$50,000 
$ 585_ 


$50,585 
$50,000 

$2,751 
$20.300 


$83,036 


$50,000 
$5,509 


$138,545 


$25,000 
$3,948 


$167,493 


Hopkinton School District 
Statement of Bonded Debt 


On August 1, 1997, the District issued a series of general obligation bonds ranging in dominations of $212,000 
to $540,000, totaling in the aggregate $6,992,000. These bonds were refinanced in May of 2007 and have varying interest rates 
of 4 to 5% and yearly maturity dates beginning August 1, 2007, and ending August 1, 2017, 


Fiscal Year Rate Principal interest Debt Tota! StateAid Net Debt Service Cost 
2011 4.00% 400,000 147,325 547 325 136,626 410,699 
2012 4.00% 415,000 137,025 546,025 124 500 421,525 
2013 3.50% 430,000 114,413 544,413 129,000 415,413 
2014 4.00% 450,000 97,100 547,100 435,000 412,100 
2015 4.00% 465,000 78,800 543,800 139,500 404 300 
2016 40%-4.5% 490,000 58,700 548,700 147,000 401,700 
2017 450% 510,000 37,450 547,450 153,000 394 450 
2018 5,00% 540,000 13,500 553,500 162,000 391,500 


Totals SiGe: 3,700,000 $ 678,313 $ 4.378313 $ 1,126,626 $ 3,201,687 
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Minutes for the Annual School District Elections 
Tuesday, March 10, 2009 


The voters of the town of Hopkinton, New Hampshire met at Hopkinton High School on Tuesday, 
March 10, 2009 for the purpose of choosing, by non-partisan ballot, the school district officers for _ 
the year 2009-2010. The polls opened at 7:30 a.m. and closed at 7:00 p.m. The results of the vote 
were as follows: 


1. Two School Board Members, 3 Year Term: Larry Donahue 785 (elected) 
Louis Josephson 739 (elected) 
James Paxton 470 
Miscellaneous ll 

2. Moderator, 1 Year Term: Edward Kaplan 274 (elected) 
Charles Dibble 58 
Gary Richardson 9 
? Gerseny 6 
? Storey-Manseau 4 
Miscellaneous 33 

3, Clerk, 1 Year Term: Sue Batchelder 1061 (elected) 

_ 4, Treasurer, 1 Year Term: Allan Bloomauist 657 (elected) 

. Samuel Delgado 453 

Miscellaneous 2 


The voters of the town of Hopkinton also voted as follows: Article II - Proposed Hopkinton 
School District Procedural Change — Shall we adopt the provisions of RSA 40:13 (known as SB-2) 


to allow official ballot voting on all issues before the Hopkinton School District on the second 


Tuesday of March? (3/5 majority vote required) 


Yes: 666 
No: 608 


Article II failed to receive the 60% majority vote required for passage. 


Respectfully submitted, 


7 


Sue Batchelder 
School District Clerk 
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MINUTES 
HOPKINTON SCHOOL DISTRICT MEETING 
HOPKINTON HIGH SCHOOL, CONTOOCOOK NH 
MARCH 7, 2009 


Moderator Charles Dibble called the annual meeting of the Hopkinton School District to order at 9:02 
a.m. 


The Moderator recognized Linda Walsh, Hopkinton Elementary School teacher for 22 years, and Curt 
Martin, Elementary Physical Education teacher for 31 years, who led the Pledge of Allegiance. 


The Moderator introduced the Flag Bearers of Boy Scouts of America from the third grade at Harold 
Martin School: Seamus Quinn, Zachary Barnes, Tyler Campbell, Brandon Ehrmanntraut, Jackson 
Locke and Andrew Manseau, The Moderator then introduced Emma Donahue to sing the National 
Anthem. 


The Moderator introduced Sue Batchelder, Schoo! District Clerk; Carol McCann, Supervisor of the 
Checklist; and Tom Barry of Nixon, Raiche, Vogelman, representing the School District. Childcare 
services have been provided by the Hopkinton High School National Honor Society. Appreciation to 
Rick Schaefer and members of the Hopkinton Middle High School custodial staff for the 
arrangements and set up for the School District meeting. Thanks also to Steven Lux for his help with 
the PA system. 


The Moderator introduced David Luneau, Chair of the Hopkinton School Board, for the purpose of 
introducing school administrators and the Board as follows: Dr. Brian Blake, Superintendent; Steve 
Chamberlin, Principal, Hopkinton Middle High School; Chris Kelley, Assistant Principal, Hopkinton 
Middle High School; Michael Bessette, Principal, Maple Street School; Bill Carozza, Principal, 
Harold Martin School; Michelle Clark, Business Administrator, Dr. Valerie Aubry, Director of 
Student Services; and Matt Stone, Director of Technology. Members of the Board include: Larry 
Donahue, Liz Durant, Kim Fuller, and Peter Yunich. 


Opening remarks were made by David Luneau. Mr. Luneau called for a moment of silence in 
memory of Toby Wood, the Hopkinton Hawks greatest supporter. Mr. Luneau recognized Kim 
Fuller, outgoing Board member. Ms. Fuller thanked her family, the Board, all of the faculty and staff 
and the community as a parent and Board member. 


The Moderator explained the parliamentary procedures for the meeting. Tom Congoran asked for 
clarification regarding Articles II and III; the Moderator explained that if Article II fails, Article IIT 
would give authority to the School Board to call another meeting to renegotiate the teacher’s contract. 
Mr. Congoran asked what would happen if Article IIT also fails. Mr. Barry explained that if Article II 
fails, the School Board must, by law, continue to negotiate in good faith for another contract. The 
purpose of Article III is to avoid the necessity, and cost to the district, of petitioning the Superior 
Court to hold a separate meeting if a new agreement is reached. 


Dave Boughton asked if Article VIII fails the district would then operate under last year’s budget with 
allowances for statutory obligations. The Moderator explained that the Hopkinton School District 


S38 


does not have a default budget at the present time, so an amendment to the article would be needed to 
approve a budget. 


The Moderator recognized David Luneau for a presentation regarding today’s meeting. Mr. Luneau 
gave an overview of the highlights and strengths within our district and comparative costs. He 
discussed the initiative Hopkinton 2.0, which is researching new ways to improve the district without 
raising costs. He discussed the business and educational experience of the current Board; ongoing 
improvements in energy efficiency in the buildings; and the search for our next superintendent. 


Mr. Luneau then gave an overview of the budget process. The process begins approximately 20 
_ months prior to its inception. The School Board looked at a flat 0% increase, 2.5% budget increase 

and a 5% increase, and settled on a 3.4% aggregate funded increase, which would include all three 
collective bargaining agreements. This includes $240,000 in cuts from the superintendent’s budget. 
The budget represents a 1.07% increase over this year’s budget, and includes the cost for programs 
_ and current salaries for nonunion employees. Cuts included two elementary teaching positions; 4/5 of 
an elementary reading position; several instructional assistants; and program cuts in middle school 
sports, some elementary arts and science programs, high school class sections in world language, 
science, history and music, and cuts in the CRTC vocational program, building and maintenance 
_ funds, and nonunion salary increases. 


In brief, the three bargaining agreements are as follows: a one-year HEA contract for teachers, at a 
cost of $270,000, which represents a 3.8% salary increase; the HESS contract for support staff, at a 
cost of $62,000 for the first year, representing a 5.67% salary increase, and an employee dental plan; 
and the Teamster’s Local 633 contract for custodians at a cost of $8,200 for the first year, 
representing a 2% increase, over a 5 year term, with some additional benefit changes. 


_ The final increases were to a contingency fund and to the repair and maintenance trust, to allow the 
School Board to address emergency issues and repairs. 


Mr. Luneau closed by recognizing Harold Martin School for 50 years of excellence in education, and 
he urged the community to visit the district’s web site for information: www. hopkintonschools.org. 


The Moderator recognized Kim Fuller for the purpose of moving Article I. 


ARTICLE I; Kim Fuller moved and Liz Durant seconded that the School District hear reports of 
agents, auditors, committees, and officers chosen or to take any other action in relation thereto. 


The Moderator called for discussion. Hearing none, the Moderator called for a voice vote and Article 
I passed. 


The Moderator recognized Peter Yunich for the purpose of moving Article II. 
ARTICLE I; Peter Yunich moved and Kim Fuller seconded that the School District vote to approve 
the cost items included in the Collective Bargaining Agreement reached between the Hopkinton 


Schoo! Board and the Hopkinton Education Association, which calls for the following increases in 
salaries and benefits: 
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Year Estimated Increase 
2009-2010 $270,265 


and further to raise and appropriate the sum of Two hundred seventy thousand, two hundred and 
sixty-five dollars ($270,265) for the 2009-2010 fiscal year, such sum representing the additional costs 
attributable to the increase in salaries and benefits over those of the appropriation at current staffing 
levels paid in the 2008-2009 fiscal year. } 


Mr. Yunich noted that the School Board recommends this article and the Budget Committee does not 
recommend the article. He further stated that the contract was negotiated in good faith; by law, the 
amount of the contract can be voted up or down, but the contract cannot be amended on the floor. 
The HEA contract is a one-year agreement for $270,265, equating to an average increase of 3.67%, 
representing 35 cents of the $1.10 tax increase. The increase applied to salary schedules of 2.65% 
compares to 3.25 % for the current contract, which compounded annually over three years. The salary 
increase applies to all step and track payments. No other terms were altered from the current 
agreement, 


The Moderator called for discussion on Article I], Karen Irwin, chair of the Budget Committee, 
explained that the increase would represent a difference between the Budget Committee’s budget and 
the School Board’s budget of .57/1000 valuation, or $228 on a $400,000 home. The average salary 
increase would be $2,185.45. Fifty-nine teachers would receive a 2-3% increase, five teachers would 
receive between 3,1 and 4%, nine would receive 4.1-5%, twenty-one would receive 5.1-6%, and 10 
teachers would receive over 6,1 percent. Since it is the right of the town to vote contract up or down, 
the Budget Committee voted the contract down to continue support programs in the schools in 
difficult economic times. 


Scott Flood asked for clarification on the phrasing of Article I]. The Moderator explained that the 
procedure is approve the contract and then raise the money to fund it, all of which is encompassed 
within the article. If the district approves a multi-year contract, we are locked into it without 
alteration. Mr. Flood asked Mr. Yunich if the 35/1000 of the $1.10/1000 aggregate of the total 
increase would be $852,000 if we include all warrants? Mr. Yunich affirmed that it would. The tax 
rate is set in the fall, and assumes the current situation will remain. If the economic climate falls, 
other revenues such as the room and meals tax may change. The ongoing reassessment will affect the 
rate, as the values are going down. These factors will drive up the mill rate, so the tax rate is likely to 
increase above what is projected. 


Diane LaChance asked whether there were any changes to health care benefits in the proposed — 
contract, and Mr. Yunich replied that there are no changes. Ms. LaChance remarked that considering 
health benefit changes, such as having spouses covered under their own companies’ plans rather than 
the school district’s plan, would save us money. She does not support the contract. 


Ian Tewksbury thanked the School Board for the time invested in negotiating the contract. He was 
disappointed that the Budget Committee does not support it. He is concerned that we may lose good 
teachers to better-paying districts, and that teachers may have smaller paychecks due to increased 
health care costs. 
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Allan Bloomquist reported on research he did at the Department of Education regarding the cost per 
pupil in the district. The state uses an average cost per pupil, and the School Board uses a median 
cost per district, which doesn’t take into consideration the economies of scale. In the school district’s 
method there is a 3% difference in cost; in the state’s method, Hopkinton has a $1,838 greater cost per 
student, amounting to a $1.8 million difference. Mr. Bloomquist urges the district to use the state’s 
method as a comparative measure and he considers the budget increase irresponsible. The economy is 
negatively impacting Hopkinton taxpayers, so we should all work together to survive. ; 


Jane Bradstreet spoke against the warrant. In 2005-2006, there was a $13.5 million budget for 1045 
students and 147 full time equivalent employees, and we received a Blue Ribbon award. Today we 
are looking at a $16.2 million budget for 975 students and 191 full time equivalents. The difference is 
a $2.7 million increase, a 70 student decrease and a 44 FTE increase. These are the reasons why we 
must vote no. This is not a condemnation of teachers; we can still have good schools with better fiscal 
management. 


Arnold Coda asked for clarification on Article II, as to whether there would be two votes needed to 
approve the contract and to fund it. The Moderator indicated that both parts are included in the article. 
Mr. Coda asked what the percentage of contributions by the teachers to the health plan would be 
under the proposed contract. Mr. Yunich replied that there are three plans, and the contributions are 
either 13% or $1,950, $1,500 or $900 respectively, whichever is less. Mr. Coda commented that 
nowhere else in the world is the employee health contribution so small. He further noted that the 
amount presented in Article II is not just $270,000, but would include raises in other things tied to 
salaries as well, such as stipends. 


Fred Briccetti supports the teachers, but in difficult economic times, the principle of the decision of 
whether to grant raises under the circumstances is important. 


Mr. Luneau remarked on the importance of a strong contract to attract and keep the best teachers. 
Teacher turnover is bad for schools, so strong contracts are an investment over time. 


Mary French asked for clarification on Article II, whether teachers would be paid the same as last year 
if Article VIII passes; this was affirmed. She noted that teachers in other districts are not getting 
raises, and some are not taking raises in order to keep teachers. 


Brenda Litchfield noted that as a commercial lender, her clients are using zero-based raises, and most 
have cut employee insurance programs. Some of those who have done so have been experiencing 
high turnover, She asked whether the district had considered zero-based raises, but Mr. Yunich 
- replied that the Board is prohibited by law from discussing the process, 


Kathy Schoch asked whether the teachers are reimbursed for some percentage of their health care 
costs under the current contract. Mr. Donahue replied that until the contract prior to the current one, 
the district had created a “Comp 1000” plan, under which employees were reimbursed $900 of their 
costs. It was a less expensive alternative to a traditional Comp 100 plan. The current contract has a 
true Comp 100 plan instead. Some of the purpose of this was to migrate from an expensive to a less 
expensive plan over time. 
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Mike Bewersdorf asked whether health care is considered part of salary. Mr. Yunich replied that 
health care and pensions are not part of the salary warrant, but are included in the operating budget. 
Mr, Bewersdorf asked whether benefits are part of the salary calculations, and Mr. Yunich replied that 
they are not, and further clarified that the district pays 87% of the cost of the health care plans, 


Patrice Gerseny, Budget Committee member, noted that the Budget Committee wanted to reduce the 
proposed increase, and the options were through the operating budget or contracts. Since the 
negotiated contract cannot be changed, the reduction would have to come from the operating budget, 
which would mean staff cuts. She supports the proposed budget. 


Mark Zankel moved here for the excellent education provided by the district. He asked how 
Hopkinton salaries compare with those across the state, if teacher retention is an issue. The Board did 
not have a comparison on hand, but Dr. Blake stated that salaries are above average. 


David Lancaster of the Budget Committee noted that the committee worked hard on the budget. He 
reported that 59% of Hopkinton teachers earn more than $60,000, 18.5% earn more than $70,000, and 
one teacher earns $85,000. He does not anticipate a mass exodus because teachers are paid well. He 
noted that every dollar spent to pay teachers would require a cut elsewhere, and take away from 
programs. He asked the voters to hold all salaries for a year, and see the shape of the economy next 
year. 


Cameron Ford from the Budget Committee noted that five homes in his area have been repossessed, 
so it would be wrong to give raises while people are losing their jobs. 


Stretch Kennedy noted that teachers are some of the best-paid town employees; we must pay our work 
force, but holding off on raises for a year will not impose burden. All are hurting in this economy. 


Meredith Pfundstein thanked the teachers and the School Board. She noted that there are other ways 
to retain good employees; if we can’t afford to give raises, we should speak with the teachers to find 
out what else can be done to ensure that they know they are appreciated. 


Betsy Ciocci noted that the teachers work beyond their contract to provide an excellent education. 
She also noted that the salary level for those with greater increases is probably less to begin with; 
some teachers have advanced degrees, which also accounts for higher salary levels. Passing the 
contracts also will mean that they will be staggered, so that voters will not be asked to vote on three 
contracts at once, 


Curt Shuster chose to move to Hopkinton for the schools. He noted that Hopkinton is ranked in the — 
top 3% of schools in NH, and in the top 5% in the nation, but NH teacher salaries are ranked 25" in 
the nation. 

Tom Yestramski was disappointed that the School Board brought any increase to the voters. There is 
no work, and all are struggling to pay taxes. He pays $1300 per month for health insurance, which 
has gone up 48% in a year. Nationally the unemployment rate is 8.1% as of today. 


Hearing no further discussion, the Moderator called for a ballot vote. Article II failed 443-157, 
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David Lancaster moved and Richard Kennedy seconded to restrict reconsideration of Article II. The 
motion passed by voice vote. 


The Moderator recognized Mr. Yunich for the purpose of moving Article III. 


ARTICLE II; Peter Yunich moved and Kim Fuller seconded that the School District, if Article II is 


defeated, authorize the governing body to call one special meeting, at its option, to address Article II 
cost items only. 


_ The Moderator called for discussion. 


Tom Congoran urged voters to vote no because there would be less representation at a subsequent 
meeting. 


Some discussion was held regarding the exact meaning and implications of Article II]. Mr. Barry 
explained that past practice was for school boards, once a new contract had been negotiated, to 
‘petition the Superior Court for another meeting to vote on the new contract; the intent of this article is 
to eliminate the necessity of petitioning the court, which is costly to the district. If a contract is voted 
down, the School Board is obligated to negotiate in good faith for a new contract. Since the salaries 
for the upcoming year, minus the increases in the warrant, are included in the operating budget, the 
schools can operate without a contract. The process must continue by law until a contract is passed. 


Allan Bloomquist urged voters to vote no on Article III, because petitioning the court would provide 
voters with better notification of the meetings than we had this year. 

The Moderator closed discussion on Article III and called for a standing vote. Article III passed by 
a vote of 353 to 178. 


The Moderator recognized Kim Fuller for the purpose of moving Article LV. 


ARTICLE IV: Kim Fuller moved and Peter Yunich seconded that the School District vote to approve 
the cost items included in the Collective Bargaining Agreement reached between the Hopkinton 
School Board and the Hopkinton Educational Support Staff, which calls for the following increases in 
salaries and benefits: 


Year Estimated Increase 
2009-2010 $61,846 
2010-2011 $66,852 


and further to raise and appropriate the sum of Sixty-one thousand eight hundred and forty-six dollars 
($61,846) for the 2009-2010 fiscal year, such sum representing the additional costs attributable to the 
increase in salaries and benefits over those of the appropriation at current staffing levels paid in the 
2008-2009 fiscal year. The Hopkinton School Board recommends the article and the Hopkinton 
Budget Committee does not recommend this article. 
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The Moderator opened the floor to discussion. 


Karen Irwin explained that this article would have an impact of .08/1000 on tax rate. The Budget 
Committee did not support this article because all employees under all contracts should be treated 
equally, 


The Moderator noted that this is a two-year agreement; an affirmative vote would approve the 
contract and fund the first year of the contract. 


Patrice Gerseny further explained that the Budget Committee did not recommend increases in Articles 
II, 1V, VI, or the increases for non-union employees in the operating budget. 


David Lancaster asked whether the School Board could find money in the operating budget for the 
second year if voters vote down the increase for next year. Mr, Donahue explained that if using the 
current membership in HESS, the cost impact of the second year of the contract would be $66,852. 
There will not be a separate warrant article for the second year — if passed, the increase will be part of 
the operating budget. After some discussion, Mr. Donahue further explained that the district is not 
required to pay that amount; the exact amount paid will depend on the number of employees during 
the second year, and thus may increase or decrease. 


Hearing no further debate, the Moderator called for a ballot vote, and Article FV failed, 342-143, 
The Moderator recognized Kim Fuller to move Article V. 
ARTICLE V: Kim Fuller moved and Peter Yunich seconded that the School District, if Article IV is 


defeated, authorize the governing body to call one special meeting, at its option, to address Article IV 
cost items only. 


The Moderator called for discussion. Hearing none, the Moderator called for a vote, and Article V 


passed by voice vote. 
The Moderator recognized Mr. Yunich to move Article VI. 


ARTICLE VI: Peter Yunich moved and Kim Fuller seconded that the Schoo! District vote to approve 
the cost items included in the Collective Bargaining Agreement reached between the Hopkinton 
School Board and the Teamsters Local No. 633 of New Hampshire, which calls for the following 
increases in salaries and benefits: 


Year Estimated Increase 
2009-2010 $8,290 

2010-2011 $9,908 

2011-2012 $11,592 
2012-2013 $12,918 
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2013-2014 $14,226 


and further to raise and appropriate the sum of Eight thousand two hundred and ninety dollars 
($8,290) for the 2009-2010 fiscal year, such sum representing the additional costs attributable to the 
increase in salaries and benefits over those of the appropriation at current staffing levels paid in the 
2008-2009 fiscal year. The Hopkinton School Board recommends this article and the Hopkinton 
Budget Committee does not recommend the article. 


Mr. Yunich noted that this is a five-year agreement. The increase would be 1.94%, or .01 of the total 
tax increase in the proposed budget. The total cost over 5 years would be 2.5% non-compounded, 
calculated on the same base line, based on current employment levels, It includes an increased 
payment to a single member dental plan of $600 per year, and the addition of Christmas Eve as a 
holiday, 


Ms. Irwin reported that the Budget Committee looked at this article in the same way as the other two 
articles, and chose to treat all contract increases equally. 


Amold Coda spoke in favor or Article VI. The custodial staff does an excellent job and is not well 
paid at present. | 


Mr. Yunich noted that the total cost of this agreement paid over a 5-year term is 2.5%, not 2.5% per 
year. This amount does include the increase in dental benefits. 


Mary French urged voters to vote no on Article VI. 


Mr. Kennedy asked whether this contract covers school bus drivers? Mr. Yunich noted that there is a 
separate contract with the school bus company and school bus drivers. 


Beth Bloomquist spoke in favor of Article VI. 

Hearing no further discussion, the Moderator called for a voice vote, and Article VI passed. 
ARTICLE VII: Since Article VI passed, Article VII was passed over. 

The Moderator recognized David Luneau to move Article VIII. 


ARTICLE VIII: David Luneau moved and Larry Donahue seconded that the School District vote to 
raise and appropriate as an operating budget, the Budget Committee’s recommended amount of 
Fifteen million six hundred twenty thousand six hundred and forty-two ($15,620,642) for the support 
of schools, for the payment of salaries for the school district officials and agents, and for the payment 
of statutory obligations of the district, or to take any other action in relation thereto. This article does 
not include appropriations voted in other warrant articles. 


Mr. Luneau noted that the School Board initially recommended an amount of $15,688,564, but given 
the failure of two of the three collective bargaining agreements, the School Board now supports the 
Budget Committee’s amount. The operating budget would represent an increase over the current 
budget of $78,691, or 063%. This includes all operating costs, including current salaries, He noted 
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that the district operates in the black; there is supposed to be money left over, to reduce the amount of 
taxes needed each subsequent year, Last year the district passed forward $570,000; this year it will be 
closer to $235,000. He referred to the school district report for a detailed breakdown of the budget. 


Money from other sources includes a grant from the state of New Hampshire of $3,752,073; we have 
recently received an assurance from governor that these funds will come. The economic stimulus 
package, food service sales, tuition, and interest all provide income, although we did experience a loss 
of interest income, The tax impact for this article would be $289,683 over last year, or 37/1000 on the 
tax rate, which would translate to $74 on a $200,000 home. 


Karen Irwin explained that in this operating budget, the School Board had anticipated a difference in 
revenue of $320,000 between last year and this year, primarily based on the increase in the surplus. 
The Budget Committee requested that losses anticipated in the food service program by changed from 
$60,000 to $30,000, to increase the surplus. There was initially a .57/1000 difference between the 
Budget Committee’s and the School Board’s budgets; now that the School Board is in agreement with 
the Budget Committee, the increase has been reduced from $852,000 to approximately $400,000 after 
the defeat of the other articles, The Budget Committee encourages continued efforts in initiatives 
such as Hopkinton 2.0 to continue to support teachers. 


Arnold Coda moved and Al Wait seconded that Article VIII be amended as follows; that the School 
District vote to raise and appropriate as an operating budget the amount of Fifteen million two 
hundred thirty thousand six hundred and forty-two ($15,230,642) for the support of schools, for the 
payment of salaries for the school district officials and agents, and for the payment of statutory 
obligations of the district, or to take any other action in relation thereto. He explained that the 
purpose of the amendment was to take revenues and expenses into account and produce a flat budget. 


The Moderator opened the floor to discussion on the amendment. 


Marion Paxton stated that with the projected decrease in the number of students from this year to next 
year, the dollar amount per student would be approximately the same under the amendment, 


Ed Kaplan noted that it is unusual for the School Board and the Budget Committee to be in 
agreement. He endorsed the budget as originally submitted, and asked what changes would be made 
if the amendment passed. | 


Mr. Luneau reviewed the cuts that have already been made, and listed the following possible cuts if 
the amendment passes: $60,000 for all books; all middle school sports; the technology integrator 


osition; a 5% cut in supplies, thirteen teaching positions, and seven office positions. The final 
Pp pp g Pp Pp 


classes at the high school in World Languages, Science and Math would be eliminated, and the new 
graduation requirements would have to be reviewed to see whether they can be met with fewer 
sections of the required classes. 


Ms. LaChance urged the community to become more involved, specifically in researching 


programmatic, zero-based budgets. Each year, programs reevaluated from the bottom up to see what 
is needed, 
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_ Mr. Lancaster spoke against the amendment. It took a lot of work to come to mutual agreement 
between the School Board and the Budget Committee, and the board came down to the Budget 
Committee’s number. The amendment is too large a cut all at once, and the district is making strides 
in cutting costs. 


Marshall Rowe supported both Mr. Lancaster and Ms. LaChance’s comments. The district does need 
to find better ways to support schools. The perception that Hopkinton has excellent schools has drawn 
people to live here for many years, and he was concerned that the district was dividing into two 
separate groups — those who currently work and are not getting raises, and those who are retired and 
receive a Social Security increase. He noted that current workers pay the benefits of former workers, 
and the children will be paying the benefits for current workers. He will vote against the amendment. 


Mr, Bloomquist noted that Social Security does not increase as much as taxes. 


Michael Tierney spoke against the amendment. The proposed cuts under the amendment are 
_ confusing, and don’t seem to add up, but the budget as presented was fair. 


Mr. Luneau clarified that the positions to be cut include full time reductions to part time and some 
part time positions. 


Patrice Gerseny spoke against the amendment. The Budget Committee because of the current 
economic environment conservatively looked at revenues. If we do not appropriate funds, they 
cannot be spent; let the School Board return to the district what is not spent. 


Scott Flood — The tax increase rate of .37/1000 is based upon the fall’s numbers and there are other 
factors such as the increase in valuations that will impact the tax rate for this coming fall which will 


take into account reductions, increase in valuations, will impact articles; the changes will affect the 
December bills, not the June bills. 


Mr. Kennedy spoke against the amendment in agreement with Ms. Gerseny’s points, and thanked the 
voters for attending the meeting. 


Steve Adams asked what the operating budget amount would be to keep the tax rate the same as at 
present. After some discussion, it was determined to be $15,436,951, 


Shannon Hudgens spoke against the amendment. We have elected the School Board and should trust 
their judgment. 


Gary Richardson moved the question, 


The Moderator called for a vote on the amendment to Article VII]. The motion to amend Article 
VIII failed by voice vote. 


The Moderator called for further discussion on the article. 


Steve Adams made a motion to amend Article VIII as follows: to raise and appropriate as an 
operating budget, the amount of Fifteen million four hundred thirty six thousand nine hundred and 
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fifty one ($15,436,951) for the support of schools, for the payment of salaries for the school district 
officials and agents, and for the payment of statutory obligations of the district, or to take any other 
action in relation thereto. There was no second for the motion, so the motion failed. 


Discussion was held regarding whether a ballot vote on Article VIII, which had been petitioned, 
would be necessary. Mr. Flood pointed out that the appropriate statute allows for a ballot vote with 
five signatures, and the Moderator’s duty is to hold the ballot. 


Hearing no further discussion, the Moderator called for a ballot vote and Article VIII passed, 371- 
106, 


Larry Donahue moved and Kim Fuller seconded to restrict reconsideration of Article VIII, and the 
motion passed by voice vote, 


ARTICLE IX: Larry Donahue moved and Liz Durant seconded that the School District vote to raise 
and appropriate the sum of Fifty thousand dollars ($50,000) for the purpose of a General Contingency 
Fund to meet the cost of unanticipated expenses that may arise during the year and to expend said 
funds or to take any other action in relation thereto. 


Mr. Donahue noted that the funds are for emergency services, such as repairs or spikes in oil prices. 


The Moderator called for discussion. Hearing none, the Moderator called for a voice vote and Article 
[X passed. 


The Moderator recognized Liz Durant for the purpose of moving Article X. 


ARTICLE X: Liz Durant moved and Larry Donahue seconded that the School District vote to raise 
and appropriate up to Seventy-five thousand dollars ($75,000) to be added to the School Building 
Repair and Maintenance Trust Fund, established March 6, 1993, and authorize the School Board to 
transfer up to Seventy-five thousand dollars ($75,000) from the year end undesignated fund balance 
(surplus) available on June 30, 2009, or to take any other action in relation thereto. 


Ms. Durant noted that the repair and maintenance trust fund was for catastrophic events and 
immediate repairs. We have been putting $60,000 per year into the fund for the past five years; we 
have $106,000 in the account at the present time. The superintendent recommends that the fund be 
increased to $200,00-250,000 by 2012. There is no additional tax impact from this article. 
Hearing no further discussion, the Moderator called for a voice vote and Article X passed. 


The Moderator recognized Kim Fuller for the purpose of moving Article XI. 


ARTICLE XI: Kim Fuller moved and David Luneau seconded Article XI, to transact any other 
business that may legally come before the meeting, 


Richard Gourley asked for the number of enrolled students at present, which is 975. 
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Roger Turcotte mentioned that SB2 will be on Tuesday’s ballot, and although it is more convenient, 
he is not in favor of it, because we can best manage our programs at the district meeting, 


Janet Krzyzaniak thanked the Schoo] Board and administration for the numerous hours spent working 
on the budget. She commended Michelle Clark, business administrator, in particular for her efforts. 


David Lancaster referred to mention in today’s Concord Monitor that SB2 ‘fails to promote 
transparent discussion’ but he noted that under SB2, voters can debate articles at the deliberative 
session. He asked for the total number of registered voters in town, which is 4,655, and the total 
number present at today’s meeting, which is 633. 


Beth Bloomquist supports SB2 because there is no absentee ballot possible for school district 
meetings, for those who cannot attend. She would like to see greater than 10% of the registered 
voters participating. 

Gary Richardson called today’s meeting a good exercise in democracy. If SB2 had passed, we would 
likely not have a budget today because it would have been voted down, He commended the School 
Board for listening to the voters. 

Motion to adjourn made by Larry Donahue and seconded by David Luneau was passed at 2:06 p.m. 
Respectfully submitted, 


Aur! abla 


Sue Batchelder 
Schoo! District Clerk 
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Minutes 
Special Hopkinton School District Meeting 
Hopkinton High School, Contoocook NH 
October 21, 2009 


Moderator Edward Kaplan called the Special Meeting of the Hopkinton School District to order 
at 6:30 p.m. The Moderator recognized Merle Dustin, who led the meeting in the Pledge of 
Allegiance. The Moderator then introduced Emma Donahue, 8" rade student, who sang | the 
national anthem. 


The Moderator introduced Sue Batchelder, School Clerk; Carol McCann, Sharon Baker, and 
Sandy Smart, Supervisors of the Checklist; and Thomas Barry of Nixon, Raiche, Vogelman, _ 
Barry & Slawsky representing the Hopkinton School District. Childcare services were provided 
by the Hopkinton Education Association. Thanks to Richard Fortier and members of the 
Hopkinton Middle and High School custodial staff for the arrangements and set up for the — 
special school district meeting. Thanks also to Steven Lux for his assistance with the sound 
system. 


The Moderator introduced David Luneau, Chairman of the Hopkinton School Board, for the 
purpose of introducing school administrators and the Board as follows: Steven Chamberlin, 
Superintendent; Christopher Sousa, Principal, Hopkinton Middie/High School; Christopher 
Kelley, Assistant Principal, Hopkinton Middle/High School; Michael Bessette, Principal, Maple 
Street School; William Carozza, Principal, Harold Martin School; Michelle Clark, Business 
Administrator; Dr. Valerie Aubry, Director of Student Services; and Matthew Stone, Director of 
Technology. Members of the Board included Elizabeth Durant, Kim Fuller, Larry Donahue, 
Louis Josephson (absent), and Student Representatives to the Board Emma Brown and Noah 
Meister. 


Mr. Luneau gave opening remarks. He noted that the community did not support pay increases 
at the District meeting in March; the agreements presented at that time had been negotiated prior 
to the financial collapse last fall. The School Board believes that the agreements presented 
tonight are in line with the sentiments expressed at the March meeting. Additionally, the 
district’s focus on educational improvement through time, tools, and training is served by the 
proposed agreements. There are more required professional days, incentives for attendance, and 
a program to utilize course reimbursement funds to purchase laptops for classroom use. 


Should these agreements reach termination before a subsequent agreement is in place, the step 
increase costs would be included in the following year’s operating budget, as a result of RSA 
273-A:12 VII, known as the Evergreen Clause. Despite this, the costs would still be far lower 
than contracts implemented over the last twenty years. The District could continue to attract 
and retain good teachers under the proposed contracts. 


Larry Donahue noted that if the proposed contracts are defeated, the district will be required to 
go back to negotiations. Holding the special meeting allows the district to focus on its 
educational agenda for the remainder of the year rather than on negotiations. Secondly, at the 
March meeting 70% of voters voted down the HESS contract, 74% voted down the HEA 
contract, and 66% voted to authorize a special meeting prior to March 2010. He urged voters to 
ask questions tonight, participate in the discussion and to vote. 
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The Moderator explained the parliamentary procedures for the meeting, and proceeded to the 


warrant articles. 

_ The Moderator recognized Kim Fuller for the purpose of moving Article I as follows: 

To see if the School District will vote to approve the Collective Bargaining Agreement reached 
_ between the Hopkinton School Board and The Hopkinton Education Support Staff for one year. 
_ There is no tax impact for this article. (The Hopkinton School Board recommends this article.) 

_ (The Hopkinton Budget Committee recommends this article.) 


_ Larry Donahue seconded the article, and Ms. Fuller discussed the article. It is a one-year 


contract covering instructional assistants and food service personnel. Salaries would be frozen, 


 withno step increases. There is an increase in training requirements, and no changes to 
benefits. If this contract is approved but a subsequent contract is not, then the Evergreen clause 


would take effect. 


_ The Moderator noted a request for a ballot vote. He opened the floor to discussion. 


Scott Flood asked for an explanation of the difference between Evergreen being voted or not 
voted in this evening. Steve Chamberlin responded that if tonight’s one-year contract is 


__ approved, a subsequent contract will be proposed in March 2010. If that contract is not 

_ adopted, then the step increases would be attached to the operating budget, per the Evergreen 
clause. The Evergreen clause initiates an automatic step increase for employees. Mr. Flood 
asked how this would change if Evergreen is not adopted. Mr. Chamberlin replied that the 

_ Eyergreen clause would attach to the first contract passed after July 15, 2008, and if tonight’s 
contract is not approved, the district would resume negotiations. Mr. Flood asked how the 


terms and conditions would change if Evergreen is not passed. Mr. Chamberlin responded that 


_ the current expired contract would stay in effect, and negotiations would resume again. Mr. 
_ Flood asked what benefit Evergreen would have, if the current contract would stay in effect. 


Mr. Chamberlin explained that Evergreen is an RSA attached to the next voted contract. 


Having a current contract is in the best interest of the students. 


_ Karen Mayo asked for an explanation of the Evergreen clause in simple terms. Kim Fuller 
responded that once the next contract has been approved, the Evergreen clause would take effect 
if subsequent contracts are not approved. If no contract is approved tonight, Evergreen has no 

_ part of the contracts. She noted that in the event that the District passes a contract tonight but 
does not pass a contract in March, the increase required by the Evergreen clause would involve 
___ less money than has been approved in prior years. 


Mr. Luneau further explained that the Evergreen clause applies to all bargaining agreements 


reached after July 15, 2008. If tonight’s contract is not approved, the terms of the expired 

contract continue until a new contract is approved. If tonight’s agreement is approved but a 
contract for 2010-201 1 fails, employees would move up one step on the pay scale in 2010-2011, 

per the Evergreen clause. If this occurs, in 2010-2011 the step increase would amount to 


$23,056 total for all HESS employees. 
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Danny Coen noted that the Evergreen clause was a result of the State House and unions working 
together to guarantee step raises in contracts. It would take away the right to vote against these 
increases. Under the current contract all remains the same, but under Evergreen, pay raises 
would be guaranteed. Other employers do not guarantee pay raises, and the Schoo) district 
should not be required to do so. 


Matt Cairms asked whether the article could be settled by voice vote; the Moderator replied that 
once a ballot vote has been requested, voting must be completed by ballot. 


Karen Irwin of the Budget Committee gave a breakdown of the tax impact of the Evergreen 
clause. The $23,056 amount breaks down to 20 people receiving a zero increase and 39 
receiving between 4 and 5% in 2010, if a contract is not ratified in March. Ifa contract is not 
ratified the following year, the impact would be $19,960, with 25 people at zero increase, and 
34 at 4 to 5 percent increase. 


Fred Briccetti noted that the Evergreen clause is a state law that will take effect the next time a 
contract is ratified. However, if a contract is passed next March, the Evergreen clause will not 
take effect, even if no raises are included. The Evergreen clause only applies in the absence of a 
current contract. It is not an automatic raise —if the district votes for any contract, even with a 
zero percent raise or a pay cut, Evergreen does not apply. 


Tom Kelly concurred that the Evergreen clause only applies to expired contracts. 


Mary French stated that although 66% (353-178) voted at the March meeting to allow a special 
meeting to renegotiate the contract, she believed that the number of voters in attendance for that 
vote was smaller than at the beginning of the meeting, and didn’t accurately represent the will 
of the voters. She urged voters to vote against these articles; Hopkinton teachers will not leave 
without a contract. The district should see if the economy has changed by March, and revisit 
the contract then. 


Bill Stone noted that this article pertains to support staff and instructional assistants. The 
salaries are frozen, there is an increase in training, and no cost to the taxpayers. 


Richard Kennedy was opposed to tonight’s meeting, because he doesn’t trust special meetings. 
He noted that we cut all town employees, not just teachers, and other town employees are paid 
less. The Evergreen clause cuts areas for negotiation; the will of the people should be followed. 


Katie Merrow asked for clarification on the average salaries in HESS. Mr. Luneau responded 
that the hourly rate ranged from $8.86 to $17.21. Employees work approximately 1080 hours 
per year, and can earn up to approximately $20,000 per year. Is this the lowest paid group in : 
the school system? 


Ms. Merrow noted that New Hampshire has one of the highest median income levels in the 
nation, but has one of the largest differentials between women’s and men’s incomes, ranking 
46" nationally. Women’s income is below average relative to men’s, and she wondered about 
the percentage of women in HESS. Mr. Chamberlin responded that approximately 90 percent 
of HESS workers are women. She asked about the impact of having instructional assistants in 
the district in comparison to contracting out services. Ms. Fuller responded that having IAs in 
our district saves us a great deal of money because we don’t have to tuition out students, and 
students can stay in their home districts. 


Toby Messitt asked whether the proposed contract includes performance evaluations, Mr. 
Chamberlin responded that it does and there would be no change to the evaluation system. 


Mr. Flood noted that the current tax rate is $22.19, and values have dropped. The estimated tax 
rate for the December bills will increase to $27.37, up $5.18. Of that, $4.17 is due to the 
reduction in property values; the remainder is due to articles adopted at the March meeting. 
There is a projected $.77 increase for 2010, excluding any school spending increases. The town 
will be required by the state to spend about $500,000 for a new well system at the transfer 
station. The vote on December 5" regarding the Bohanan farm involves $435,000. Bonding 
that amount over 20 years adds approximately $53-55,000 to the first year’s operating expense, 
so these two items would add about $100,000 to the operating costs. At this time the town is 
projecting a possible $400,000 budget increase. There are only six towns in New Hampshire 
with a similar tax rate to the $27.37 expected in December. He agrees with Mr. Kennedy, that 
special meetings are intended for emergency appropriations. Waiting for this meeting has held 
up the sending of tax bills and impacted the cash flow and ability to set the tax rate. Special 
meetings are a bad way to run a town. 


David Luneau noted that in March both contracts were rejected, and the district moved forward 
with the operating budget. As far as the school board knew at that time, the impact was 
projected to be $0.56/1000. However, we have received some unanticipated federal money and 
have realized savings, so what was voted in March will only cost $0.35/1000. The School 

Board has worked to be responsible about how taxpayer money is spent. Of the two contracts 
under consideration, the HESS contract would have a zero impact on the tax rate, and the HEA 
contract would raise taxes $0.02/1000 this year and $0.21/1000 next year. Both contracts would 
be below the expected impact from last March. Although the meeting has delayed the sending _ 
of tax bills, a Budget Committee report showed that the Town of Hopkinton had a $3.1 million 
surplus at the end of September, so the cash flow of the town should not be affected. 


Bob Gerseny noted that there could be many future projects with possible impact on taxes, but 
this contract is favorable, it was created in a good faith negotiation, and the voters got what was 
asked for. He urged the voters not to penalize school employees because of a state law — it 
should be discussed with the legislature. 


David R. White was concerned about the idea of pitting one group of community employees 
against another, such as the teachers against the police. We entrust our children to the staff and 


teachers, and should respect them. 


The Moderator explained the procedure for a ballot vote. Article I passed, 330-243. 


She, 


A motion to restrict reconsideration of Article I made by Larry Donahue and a by Kim 
Fuller was passed by voice vote. 


Article II: The Moderator recognized Elizabeth Durant for the purpose of moving Article II as 
follows: 


To see if the School District will vote to approve the cost items included in the Collective 
Bargaining Agreement reached between the Hopkinton School Board and the Hopkinton 
Education Association, which calls for the following increases in salaries and benefits: 


Neair Estimate 


2009-2010 $11,412 
2010-2011 $133,128 


and further to raise and appropriate the sum of Eleven thousand, four hundred and twelve 
dollars ($11,412) for the 2009-2010 fiscal year, such sum representing the additional costs 
attributable to the increase in salaries and benefits over those of the appropriation at current 
staffing levels paid in the 2008-2009 fiscal year. (The Hopkinton School Board recommends 
this article.) (The Hopkinton Budget Committee recommends this article.) 


The motion was seconded by Larry Donahue. Ms. Durant spoke about the article. This two- 
year contract covers teachers, nurses and guidance counselors. Salaries would be frozen for 
both years. There is an increase in the required number of professional development days, and 
an increase in orthodontic and life insurance benefits. The Evergreen clause would apply if a 
contract for the 2011-2012 year is not approved, at a cost of $44,849. The impact on the tax 
rate would be .02/1000 for the first year and .21/1000 for the second year. This is a very strong 
management contract. 


Ms. Durant explained the benefits in greater detail. Life insurance coverage has not been 
increased for many years; it would be raised to 1.5 times the salary rate, prorated for the first 
year ($6469 year one, $9825 for year two). Orthodontic coverage would be increased to $1500, 
again prorated for the first year ($2028 first year, $3042 second year). In the first year there 
would be an increase in the substitute pay rate for teachers ($2051), and in the second year there 
would be an attendance bonus ($14,337 based on 08-09 absentee levels). In the first year the 
cost of administering the Retirement Savings Account would be covered ($864). In the second 
year, the cost of step salary increases and first-time longevity stipends would be covered, and 
there would be a one-time $500 cost of living adjustment for those not receiving either step or 
first-time longevity payments ($34,332). Total estimated cost for 2009-2010: $11,412. Total 
estimated cost for 2010-2011: $133,128. 


Ms. Durant further explained the attendance bonus program, intended as an innovative way to 
minimize the need for substitute teachers and provide consistency to the classroom. The first 
two personal days taken would not affect the bonus program; after that, every day taken for the 


next five days decreases the possible bonus by $112.50. The maximum possible bonus would 
be $562.50. 
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at reacties sata have to demonstrate, in their professional development 
he laptop would enhance student learning. This program would increase 
and allow for innovation in instruction to enhance student learning, and 
a learning more accessible. 


us pe 


. onidrton made by Toby Messitt and feed on the floor was passed 


ee the article. Per request, the Moderator noted that out of 4,647 
| pkinton, 576 ena ery ae, were in By endante at this meeting. 
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WARRANT FOR 
THE 2010 ANNUAL HOPKINTON SCHOOL DISTRICT MEETING 
THE STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of HOPKINTON, in the County of MERRIMACK, in the 


said State, qualified to vote in school district affairs: 


You are hereby notified to meet at the Hopkinton High School Gymnasium in said 
HOPKINTON on Saturday, the Sixth (6") day of March 2010, next at 9:00 a.m, o'clock 
in the forenoon to act upon the following articles: 


ARTICLE I: To hear reports of agents, auditors, committees, and officers chosen or to 
take any other action in relation thereto. 


ARTICLE II: To see if the School District will vote to approve the cost items included 
in the Collective Bargaining Agreement reached between the Hopkinton School Board 
and the Hopkinton Education Association, which calls for the following increases in 
salaries and benefits at the current staffing levels: 


Year Estimated Increase 
2010-2011 $61,209 
2011-2012 $47,755 


and further to raise and appropriate the sum of Sixty-one thousand two hundred and nine 
dollars ($61,209) for the upcoming fiscal year, such sum representing the additional costs 
attributable to the increase in salaries and benefits required by the new agreement over 
those that would be paid at current staffing levels in accordance with the most recent 
Collective Bargaining Agreement. (The Hopkinton School Board recommends this 
article.) (The Hopkinton Budget Committee recommends this article.) 


NOTE: Pursuant to RSA 273-A: 12, if approved, the terms of this collective bargaining 
agreement, including the pay plan, but excluding cost of living increases, will continue in 


force and effect until a new agreement is executed. 


ARTICLE Il: Shall the School District, if Article II is defeated, authorize the governing 
body to call one special meeting, at its option, to address Article II cost items only? 
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ARTICLE IV: To see if the School District will vote to raise and appropriate as an 
operating budget, the Budget Committee’s recommended amount of Sixteen million one 
hundred and three thousand, five hundred and ninety two dollars ($16,103,592) for the 


_ support of schools, for the payment of salaries for the school district officials and agents, 


and for the payment of statutory obligations of the district, or to take any other action in 
relation thereto. The school board recommends this amount. This article does not 
include appropriations voted in other warrant articles. 


ARTICLE V: To see if the School District will vote to approve the cost items included 
in the Collective Bargaining Agreement reached between the Hopkinton School Board 
and the Hopkinton Educational Support Staff, which calls for the following increases in 
salaries and benefits at current staffing levels: 


Year Estimated Increase 

2010-2011 $2,259 
and further to raise and appropriate the sum of Two thousand two hundred and fifty-nine 
dollars ($2,259) for the upcoming fiscal year, such sum representing the additional costs 


attributable to the increase in salaries and benefits required by the new agreement over 
those that would be paid at current staffing levels in accordance with the most recent 


Collective Bargaining Agreement. (The Hopkinton School Board recommends this 


article.) (The Hopkinton Budget Committee recommends this article.) 


NOTE: Pursuant to RSA 273-A: 12, if approved, the terms of this collective bargaining 
agreement, including the pay plan, but excluding cost of living increases, will continue in 
force and effect until a new agreement is executed. 


ARTICLE VI: Shall the School District, if Article V is defeated, authorize the 
governing body to call one special meeting, at its option, to address Article V cost items 
only? 5 


ARTICLE VIL: To see if the School District will vote to raise and appropriate the sum 
of Fifty thousand dollars ($50,000) for the purpose of a General Contingericy Fund to — 
meet the cost of unanticipated expenses that may arise during the year and to expend said 
funds or to take any other action in relation thereto. (The Hopkinton School Board 
recommends this article). (The Hopkinton Budget Committee recommends this article.) 


ARTICLE VIII: To see if the School District will vote to raise and appropriate up to 
Seventy-five thousand dollars ($75,000) to be added to the School Building Repair and 
Maintenance Trust Fund, established March 6, 1993, and authorize the school board to 
transfer up to Seventy-five thousand dollars ($75,000) from the year end undesignated 
fund balance (surplus) available on June 30, 2010, or to take any other action in relation 
thereto. (The Hopkinton School Board recommends this article.) (The Hopkinton 
Budget Committee does not recommend this article.) 
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ARTICLE IX: To see if the School District will vote to establish a capital reserve fund 
under the provisions of RSA 35:1 for the purpose of replacing school district vehicles and 
to raise and appropriate up to the sum of twenty-five thousand dollars ($25,000) to be 
placed in this fund, designate the school board as agents to expend from this fund and to 
authorize the school board to transfer up to Twenty-five thousand dollars ($25,000) from 
the year end undesignated fund balance (surplus) available on June 30, 2010, or to take 
any other action in relation thereto. (The Hopkinton School Board recommends this 
article.) (The Hopkinton Budget Committee recommends this article.) 


ARTICLE X: To see if the Schoo! District will vote to create an expendable trust fund 
under the provisions of RSA 198:20-c, to be known as the health insurance trust fund, for 
the purpose of offsetting health insurance costs in future years. Furthermore, to raise and 
appropriate up to the sum of twenty-five thousand dollars ($25,000) towards this purpose, 
authorize the school board to transfer up to twenty-five thousand dollars from the year 
end undesignated fund balance (surplus) available on June 30, 2010 and to name the 
school board as agents to expend from this fund or to take any other action in relation 
thereto. (The Hopkinton School Board recommends this article.) (The Hopkinton 
Budget Committee recommends this article.) 


ARTICLE XI: To transact any other business that may legally come before said 
meeting. 
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_ HOPKINTON SCHOOL DISTRICT 


NT TO ELECT SCHOOL DISTRICT OFFICERS 


001 Board Member 3 Year Term 
hool Board Member _—1 Year Term > 
1 Year Term 
| Year Term 


1 Year Term 


llowing referendum question: 


adopt the provisions of RSA 40:13 (known as SB2) to allow 
all issues before the Hopkinton School District on the second 
This is a petitioned warrant article. 


‘pes 


Hrs: S50 


Given under our hands at said Hopkinton this_|l, _ day of February 2010. 


David au, Chairperson 


la ais 

Gy ; 

Elizabeth Durant, Vice Chairperson 
ee ey GE a 
Lawrence4. Donahue 


A true copy of Warrant Attest: 


ee 


Lawrence J. D6nahue 
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SCHOOL BUDGET FORM 


BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


OF: HOPKINTON, NH 


Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2010 to June 30,2011 
IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities, 


1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area. This means the 
operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file with the 
school clerk, and a copy sent to the Department of Revenue Administration at the address below within 20 days after the 


BUDGET COMMITTEE 
/ Please sign in ink, 


Under penalites of perjury, ! declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 


it 


teu | 
iN 
i 


EE 
‘ * 
io 
| _ THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 
FOR DRA USE ONLY 
NH DEPARTMENT OF REVENUE ADMINISTRATION 
| MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 


(603)271-3397 


PP ——— Se 


MS-27 
Rev. 08/09 
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MS-27 Budget - School District of Hopkinton NH FY 2010-11 


a 4 5 6 


Revised School Board's Budget 
Revenues Estimated Committee's 
SOURCE OF REVENUE Current Year Revenues Est, Revenues 


REVENUE FROM LOCAL SOURCES XXXXKKXKK —_XXXXAXXKK —_AKKXAKXXX 
6 ee ee ee 
eee ae ae ee 
[15004580 leamings onimesinents | | oo] toot 
| weo0seee [Food sericesels | | ato] agama aa 
| arooarea |sudertActviies | | tao] tatoo] tt 
} 19001899 |Community Services Actes =| | oto 
be ee ane es 


4900-1999 |Other Local Sources Ee) 108,795 404,735 


REVENUE FROM STATE SOURCES XXXXAXXXXX XXXXXXXXXK XXXXXXXXX 


a See a UT | 
oo i es ee 

oo a a a a 
oo a a ae ae 
a a 
a a ae a ee 
00 a a ae ee 
 . i a ae es 

 _ a 


REVENUE FROM FEDERAL SOURCES XXXXKXXKX XXXXXXKXX XXKXXXKKX 


ee ee ee ee 
a ee er 
ee 
TS a a ae ee ee 
a a a er ee 
a eG 
esos [OterFaionsounes(ocest isi) || zamolo] 
a a ee ee 
ee a ee ee 


OTHER FINANCING SOURCES XXXXXXXXX XXXXXXXXX XXXXXXAXK 


srt. sae of Bonds oto Fea ES A Ee ee 
| s22t [rants tom Food Serve Spec RenFun eS ED ie el eee Reese 
[5222 _ Tans Other pel Revenue Funds ee dea Me crete Ea 


‘Transfer from Capital Project Funds 
Transfer from Capital Reserve Funds 
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-27 Budget - School District of Hopkinton NH FY 2010-11 


i 23) Mae NT DA eT ae Payee 5 Se mere 

Revised School Board’s Budget 

WARR. Revenues Estimated Committee's 

Acct.# SOURCE OF REVENUE ART# Current Year Revenues ____Fst. Revenues} 
OTHER FINANCING SOURCES CONT. XXXXXXXXX XXXXXXXXX XXXXXXXXX 


5252 {Transfer from Expendable Trust Funds 
5253 | Transfer from Non-Expendable Trust Funds 
300-5699 |Other Financing Sources 


5140 ‘| This Section for Calculation of RAN's 
(Reimbursement Anticipation Notes) Per RSA 
198:20-d for Catastrophic Ald Borrowing 


RAN, Revenue This FY__- less 
RAN, Revenue Last FY 


Supplemental Appropriation (Contra 


Voted From Fund Balance 


75,000 


425,000 50,000 


abe 
> 
ia 
nn 
oo 
=) 


Fund Balance to Reduce Taxes 387,389 338,500 ; 


Total Estimated Revenue & Credits 1,696,567 2,080,803 080, 


“BUDGET SUMMARY™ 


Adopted Budget Recommended Budget Recommended Budget 
rerating Budget Appropriations Recommended (from page 3 
ecial Warrant Articles Recommended (from page 4 oo Se eel ee 50,000) 
dividual Warrant Articles Recommended (from page 4 ; aa 113,468 
)TAL Appropriations Recommended 46,267,060 
iss; Amount of Estimated Revenues & Credits (from above (2,080,803 
»s; Amount of State Education Tax/Grant 708, 


stimated Amount of Local Taxes to be Raised For Education 40,305,292 10,477,629 


laximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: _ $1,571,974 
See Supplemental Schedule With 10% Calculation) 
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__ BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
cr (For Calculating 10% Maximum Increase) 
(RSA 32:18, 19, & 32:21) 


oa és VERSION #2: Use if you have Collective Bargaining Cost Items 


f oh it 2 
ME! uy 5 


ial 


UNIT: Hopkinton School District FISCAL YEAR END 2010-11 


Col. A 
RECOMMENDED 


16,267,060) 


| y Budget Committee 


400,000 


147,325 


rom Long-Term 
& 33:7-b 


15,719,735 


947,325 


RR Pee 


17,291,709 


Gos 
Col. B (Col, B-A) 


"63,468 


RIATIONS VOTED 
Bay $17,291,709 
umn C (amounts voted above recommended) is the 

committee’s recommended budget. Enter this amount on the 
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2010-2011 
School District 
Operational Budget 


A 


& 


A 


BOARD MEMBERS: 


David Luneau, Chairperson 
Elizabeth Durant, Vice Chairperson 
Lawrence J. Donahue 
Louis Josephson 


Kim M. Fuller 
DISTRICT ADMINISTRATION: 


Steven M. Chamberlin, Superintendent 
Michelle R. Clark, Business Administrator 
Dr. Valerie S. Aubry, Director of Student Services 
Matthew Stone, Director of Technology 
William Carozza, Harold Martin School Principal 
Michael Bessette, Maple Street School Principal 
Christopher Sousa, Hopkinton Middle/High School Principal 


Christopher Kelley, Hopkinton Middle/High School Principal 
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Annual School District Meeting 
Hopkinton High School — Gymnasium 
297 Park Avenue 
Saturday, March 6, 2010 
9:00 AM 


Ho Hie Bedowd |. Pisonnan 


GAYLORD l PRINTED IN U.S.A. 


Hopkinton Village Precinct Annual Meeting 
Hopkinton Town Hall 
330 Main Street 
Thursday, March 18, 2010 
7:30 PM 


Contoocook Village Precinct Annual Meeting 
Hopkinton Library - Community Room 
61 Houston Drive 
Tuesday, March 23, 2010 
7:00 PM 


New Hampshire State Libra | 
HMA 
3 4677 00132920 5 | 
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Town, County, Villages 
State & School Budgets For 2009 


$17,262,664 
Villages 


1 % 


State School 
Rate 


